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Alan D. Whittemore 

Dean of Enrollment Management 
 

It is more difficult to accurately compare numbers to last year at this stage of the admission 

pipeline on a date to date basis; however the decline in applications trend is visible. The mid-

January application deadline used last year was changed to February first allowing the late 

applicant to sit for January standardized test dates. At the time of this report, we have not yet 

convened the Admission Review Committee (March 1 is the scheduled date). We anticipate a 

pool of 49 completed applications compared to 51, 66 and 55 at the same time of year in the past. 

We also have 6 international applications and two deferred admits from last year. 

 

The returning base (115 if all current underclassmen return) this year combined with the small 

graduating class (33) should enable an opening in the fall at 160.  

 

As reported in last year’s March BOT Admission report, at traditional residential (boarding 

schools) that are also grades 9-12, the primary year of entrance is the 9th grade. It has been over 9 

years since the first 9th grader shadowed our doorways.  In order to attain the goal of consistent 

class sizes, it is the recommendation of the Office of Admission to re-visit the MSSM’s projected 

enrollment table and expand the number of the inbound 9th grade. Without this entry point being 

re-evaluated based on statistics, we will continue to experience significant size differences in our 

graduating classes which in turn directly affects the school’s tone, culture, and programming.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Section 

Admission 
1 

2017 Applications as of February 22, 

2017 

 

YOG Male Female Total 

2021 18 17 35 

        

2020 5 4 9 

        

2019 6 0 6 

        

2018 1 0 1 

  30 21 51 
 

Returning Students by Gender and YOG 

as of February 22, 2017 

 

YOG Male Female Total 

        

2021 0 0 0 

        

2020 13 15 28 

        

2019 23 16 39 

        

2018 19 29 48 

        

TOTAL 55 60 115 
 
 

Commented [LS1]: Please add when the ARC is 
scheduled to meet. 

Commented [LS2]: Please add the dates that are 
associated to these numbers, as it is not entirely clear. 

Commented [LS3]: Please add the class breakdown, 
similar to your March report from last year. Even though 
there aren’t any new students, you had a very nice 
breakdown of the returning students by class. 

Commented [LS4]: It may be helpful to share what the 
numbers on that table are for this upcoming school year. 
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Deborah McGann 

Dean of Faculty  
 

As in December, I will continue to use the four Performance Expectations for Dean of Faculty as 

a framework for my report.  

 

Academic Support: Foster a safe, conducive learning environment for all MSSM students. 

As I reflect on the fall semester, I feel positive about the supports we have been able to provide 

to students. At the same time, I am hopeful that we can continue to refine our processes for 

proactive approaches. Despite a flurry of academic alerts and team meetings, we have a small 

number of students entering the spring semester on probationary status. Mr. McCartney has 

organized a meeting for each of them and our faculty stand ready to support these students in the 

academic plans the teams have developed. In doing so, we hope to help ensure these students 

have the tools to successfully navigate the rigors of MSSM. Two areas of my focus have been on 

how we handle long term absences, which we define as more than three consecutive days, and 

customized support for our English Language Learners. 

 

Academic Programming: Assume responsibility for all aspects of MSSM’s academic 

programming including scheduling and delivery of all courses and related services and events on 

campus.  

During the fall semester five (5) students initiated withdrawals from MSSM. Of the one hundred 

forty-eight (148) students who completed the semester, four (4) have begun the spring semester 

on academic probation. Still, Mr. Shorty bestowed honors to one hundred seven (107) students 

based upon fall academic performance. There were ninety (90) Renaissance Scholars, students 

who had a B or higher in all of their classes. There were seventeen (17) Polymath Scholars, 

students who had all A's in their classes.  

 

We began the New Year in January with J-Term, our short course. As is the tradition, the J-Term 

opportunities for students were diverse this year.  We had one hundred nine (109) students on 

campus for the eleven (11) On-Campus J-Term Classes.  Concurrently, we had twenty (20) 

students involved in internships and a total of eighteen (18) students on three faculty-led 

excursions.  More details are provided in the Off-Campus Exhibition Program, but here is a 

quick overview: Seven (7) students traveled to the Cape Eleuthera Institute in The Bahamas 

where they collaborated in a sea turtle research project and learned about the island's ecology and 

the facility's sustainability programs. Five (5) students spent the week at the Jackson Laboratory 

where they focused on two current areas of human genetics research - personalized medicine and 

the skin microbiome. Six (6) students participated in a school and cultural exchange with 

Section 
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Hikone-Higashi Math and Science School in Hikone, Japan. Next month, students from Hikone 

will be visiting MSSM. 

 

This spring, our academic program will continue to be enriched by opportunities for students to 

participate in competitions and activities such as Maine Association of Math Leagues, New 

England Math League, American Mathematics Competition, Vex Robotics (two MSSM students 

qualified for States, one received the Judges Award), Science Bowl, State and District Jazz 

Festivals, Maine State Science Fair, State Chess Tournament, Sea Perch Competition, the United 

States Senate Youth Program (MSSM student Lily Tedford was selected as one of two students 

to represent Maine in Washington D.C. this spring), and a Midsummer’s Night Dream 

Performance at UMPI. 

 

The science department awaits certification that the fume hood and eyewashes and showers meet 

ANSI safety standards. 

 

Academic Staff Oversight: Assume all responsibility of facilitating/managing MSSM’s faculty 

and academic staff to ensure the quality and rigor of MSSM’s curriculum. 

Including the dates on the printed academic calendar for the openings and closings of the 

student/parent portal of the student information system has helped us keep to our schedule of 

formally reporting grades three times each semester.  

 

We continue to work with the University of Maine at Presque (UMPI) to refine the dual 

enrollment processes by which our students receive UMPI credit for certain MSSM courses. In 

the fall, 65 students requested a total of 1,018 credits from the 29 classes for which UMPI credits 

were available. This included fall semester classes and year-long MSSM classes which map to 

semester long classes at UMPI. Additional credits will be awarded in May for some spring 

classes and for the second half of year-long classes that map to two UMPI courses.  

 

In preparation for the 2017-2018 school year, departments are reviewing course descriptions and 

putting together budgets. We have begun the search process for two anticipated openings, one in 

US History and one in Physics. 

 

Community Rapport: Develop a healthy rapport with the MSSM community and facilitate open 

and regular planning and communications regarding academic life. 

I meet weekly with representatives of Student Senate, Faculty, the academic support team, Mr. 

Grillo, Dean of Students, Director of Residential Life, and the Administrative Team. I continue 

to send out community emails which include a brief description of upcoming academic related 

events for the week ahead and a list of events for the subsequent week.  
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Matthew Grillo 

Dean of Students/Director of Residential Life 
 

MSSM’s Residential Life Program continues to support and guide the students of MSSM. As we 

did at the start of the year, we are staffed with 7 full time Residential Instructors (RIs). Mr. 

Andrew Parker, our most experienced RI (5 years with MSSM), has been promoted to the newly 

established Senior RI position. In this role he has taken on additional training and leadership 

responsibilities. Additionally, Mrs. Sarah Stackhouse (6 years at MSSM) has been promoted to 

Director of Student Activities, Athletics and Transportation. 

 

During the Fall the residential staff worked together to navigate the hurdles created by the Fair 

Labor Standards Act overtime rule. Although this rule is not currently implemented by the 

federal government, we gained great insight into the specifics of the rule, the demands it would 

place on MSSM, and our ability to problem solve together as a team. 

 

The students of MSSM continue to have a variety of events, activities, and off campus 

opportunities to participate in. Ranging from small trips to Tim Hortons, to lower lounge game 

shows with audiences of over 50, MSSM’s Residential Instructors have offered a whopping 238 

activities, events and off campus opportunities during the 2016-2017 school year to date. 

 

But there is always room for improvement. The student body has continued to stress the 

importance of meeting their mental health needs. As stated in my 2016 Fall Board Report, 

MSSM did increase the weekly walk-in clinic hours from 17.5 hours to 20 hours this year. We 

have increased the hours of our visiting Licensed Clinical Social Worker from 20 to 22 hours per 

week. Student Senate has expressed the desire to have not only more hours, but a wider variety 

of mental health 

professionals to access. I am currently working with AMHC to learn if they will be able to meet 

this staffing request. 

 

I urge MSSM to reflect on other ways we can support our students in this area. Do we promote 

a healthy balance between extracurricular activities (sports and clubs) and academics? Do our 

students have sufficient “down time” to de-stress and indulge in age appropriate, non-school 

related activities? Such activities could include anything from sitting by the local pond to watch 

the birds land to entering national poetry competitions. Do we list student health as a cornerstone 

of our residential institution and do we support this through appropriate policies, procedures and 

scheduling? 

 

Section 
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In closing, I am extremely pleased with the performance of the residential staff, and the maturity 

of the student body. I am privileged to work with two groups of individuals who continually 

strive to make MSSM a better place by working together. 
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Debbie Eustis-Grandy, PhD 

Faculty – Science Instructor 
 

 

Limestone is covered with a thick blanket of snow, allowing members of the MSSM community 

to enjoy all sorts of outdoor activities.  After a successful J-Term the spring semester is well 

underway, with some students adding new classes and others continuing their studies from the 

fall.   

 

Facilities issues continue to plague the Science Department, despite work being done on eye-

wash/shower units and the chemistry fume hood during Winter Break.  Chemistry faculty have 

not been able to do scheduled labs, and students continue to miss out on this critical part of their 

MSSM education.   Further repairs are now scheduled to be completed during February Break. 

 

Looking to the future, faculty have been discussing the option of forming a collective bargaining 

unit affiliated with the MEA.  This would assist us in developing an actual contract to articulate 

and codify things we value as faculty, such as academic freedom, our control over course content 

and curriculum structure, maintaining a suitable work-like balance, etc.  We realize Luke won’t 

be ED forever, and we need a mechanism to ensure fair and consistent application of faculty 

policies and that faculty duties/responsibilities are not subject to change simply at the whim of 

whoever may occupy the Executive Director’s position. 

 

Some Highlights of the Spring So Far: 

 Three off-campus J-Term adventures were run by faculty/staff:  Greg Hamlin and Sarah 

Stackhouse took a group to the Bahamas for sea turtle research, Pete Petersen and Katie 

Perez took at group to Japan for a cultural experience, and Deb Eustis-Grandy took a 

group to the Jackson Lab in Bar Harbor for genetics research in personalized medicine 

and the human microbiome; 

 Larry Berz has been working with students on photographing celestial objects.  MSSM’s 

Rocket Club is scheduled to launch a "Big Bird" for Graduation Day, May 27, from the 

Loring Flight line, a long standing tradition since 2014; 

 Greg Hamlin has been busy taking students to a number of VEX Robotics competitions 

around the State, and several teams have qualified for the State Final; 

 Deb Eustis-Grandy and Hendrik Lenferink will be taking two teams of students to the 

Maine Science Bowl competition on March 4 at USM, Gorham; 

 Mike McCartney is very excited about his new Daily Life in Medieval England class. 

Using a 1-1-2 schedule (one hour classes, twice per week, and one two-hour class) he’s 

been able to do something new and exciting, offering what feels like a truly 

Section  
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interdisciplinary course focused on how people actually lived in 14th century England. In 

addition to using materials designed and created in our Maker Space, the class has been 

practicing a variety of living history projects, most recently designing their own villages 

from the ground up. During the process, they’ve been able to explore how village names 

evolved organically, how local raw materials shape everything from village economics to 

living spaces, and how familial relationships evolved to become a part of and challenge 

the ruling class. Later in the semester, the class will begin working on cooking, book-

making, healing, building and engineering, armor-making, and leisure activities before 

the students begin work on their individually designed, project-based finals.   
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Scott Gilley, President 

Student Senate 
 

Greetings! The snow is starting to pile up here in Limestone as we are starting to get into the 

swing of things. J-Term was a success for the students and teachers, both off and on campus. The 

students presented on what they did over J-Term, as did students who were involved in 

internships. Now, the focus shifts back to school coursework and college admissions as the days 

get longer and warmer (allegedly). 
 

Student Senate has continued to meet regularly since we came back from winter break. We are 

continuing work on many exciting projects such as fundraising and opening up beneficial 

avenues of dialogue between us and the Parents Association. In addition, we are also looking 

toward the latter half of the semester, where we are planning some of the most quintessential 

MSSM events--LAN party and Spirit Week.  
 

Spirit Week, as I mentioned in my previous report, is being meticulously planned out by Events 

and Programs committee. We have been setting up teams for the staff vs students basketball 

games, and looking at scheduling to make sure the most amount of people possible will be able 

to attend without conflicts.  
 

As for LAN party, we are looking back at previous LAN parties to see what students liked the 

best, and seeing how we can continue to implement those “fan favorite” activities and features to 

make sure everyone has the best LAN party experience they can--whether it’s playing games all 

night or just watching Netflix with friends. 
 

Mental health has continued to be a topic of discussion this semester, in particular the 

accessibility of mental health services to students. Many students are physically able to access 

mental health supports in the community, but they are simply too nervous to ask for help from 

adults. Some members of the student body have suggested that a possible solution to help 

alleviate this fear is to give Residential Assistants (RAs) mental health response training. This 

addition to the pre-existing pool of mental health professionals and Residential Instructors that 

students can visit could prove successful. This would allow Residential Assistants to have a more 

robust knowledge of mental health-related situations as well. 
 

As Senate goes forward this semester, we hope to finish approving amendments to our 

constitution, as well as plan for graduation and the years beyond. 
  

Section 
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Tom Gilley, President 

MSSM Parents’ Association 
 

As we enter this new year of significant change and passionate discussions, the MSSM Parents’ 

Association executive committee has continued to pursue positive discussions and 

communication between the MSSM PA EC, parents, students, faculty, and administration. Parent 

concerns do arise and the need for change is inevitable, yet it continues to be an open and 

engaged community working toward common ground. That example of collaborative and open 

discourse is an important public display for our students, community, and the world. 

        

The previous few months have been engaging and busy for the MSSM PA. Successful activities 

included some of our “surprise events” carried out by parents during weekends in November and 

December, regional gatherings, impromptu parent coffee meet-ups, lively Facebook discussions, 

and participation in the Hall of Flags STEM event in Augusta.  

     

The Cookie Caper saw over 200 dozen cookies baked by a cadre of parents. Spearheaded by 

Darlene Michaud this event brought out the creative side in students as they competed to 

decorate the cookies for prizes. A huge shout out to the kitchen staff and residential life staff for 

their support of this event. 

       

Amidst all of this activity parents continue to strengthen our community by reaching out 

individually to each other for support: Getting clarification on a policy, asking advice on an issue 

related to kids being away from home or coordinating rideshares to Limestone. 

      

The MSSM PA continues to maintain a healthy and robust relationship with the faculty, students, 

residential life, and administration which has been both responsive and collaborative. Residential 

Life staff Ryan McDonald has continued to excel in sharing photos and video of student events. 

Parents working on the advisory boards are continuing to have input on issues of academic, 

athletics, and residential life. Opportunities such as these continue to arise for parents to become 

actively involved in these and other areas of MSSM. 

     

The Foundation has been continuing to work with the MSSM PA as it poises for a strong future. 

A talented parent, Lisa Evans, has volunteered her time and artistic vision to create a batch of 

one of a kind pottery mugs with the MSSM logo. This project has been made possible by the 

Foundation and we look forward to seeing the final product. 

      

Section 
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Looking ahead to the brief time left in this school year there is the potential for exciting and 

meaningful engagement by the parents and the MSSM PA. We are looking forward to the Family 

and Friends Weekend on March 10-11. This is an excellent example of the collaborative work 

between the MSSM PA, faculty, and administration. Based on feedback from parents MSSM 

was able to create a dynamic schedule that includes taking parents into the classrooms, touring 

facilities, allowing parents to engage with staff and faculty to create conversations that can spark 

change.  

       

During this weekend we will also be having a Board of Trustees Soiree at the UMPI president’s 

house. This event is designed to allow parents the opportunity to meet with and give feedback to 

members of the BOT. A presentation of the draft of the 5 year strategic plan for MSSM is also 

scheduled. This document discusses the future of MSSM: Should it grow? How big? How fast? 

Questions that each parent should consider as crucial to the successful future of MSSM as well 

as honoring its past. 

       

During our semiannual meeting on March 11 we will be holding our annual elections for officers 

to serve on the executive committee for the 2017/8 school year. Current officers for all positions 

except the Foundation Representative are willing to continue for another year, but as always the 

nominations for seats are open to any parent interested in serving on the board and we welcome 

any interested individuals. It would be healthy to have some parents of rising students to come 

on board to ensure continuity. 

         

Some of the upcoming events for the MSSM PA include regional gatherings, parent meet-ups, 

Teacher Appreciation Week, and graduation reception. All of these volunteer driven events 

provide opportunity for parent involvement and input.  

     

I look forward to a robust and productive end to the school year within this unique community 

and know that each hurdle we face will propel us forward that much stronger as a community. 
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Doug Baston, Chair 

Foundation 

 

The Board is in the process of restructuring both itself and Foundation staffing. As a part of this, 

we have eliminated the position of full-time President/CEO. As we move through the process of 

redefining our staffing needs, we are using some time from Luke’s Executive Assistant, Danielle 

Deschaine. We are also seeking a part-time, temporary (3-6 month) Administrative Director. 

(Luke has the position description; we would be interested in any referrals you might have.) 

We had a successful one-day Board Retreat in Augusta in December that helped us focus on  

(a) our core issues that need resolution and (b) some possible options to pursue. We hope to 

follow with a second one-day retreat in the Spring. 

 

With minimal staff at present, we are focusing on both keeping current with communications and 

proactive contacts with our supporters. Within ten days we will send an email blast asking for 

our friends to push our Annual Appeal over the goal of $115,000. (It’s currently at about 

$100,000.) With the help of our co-chair, Jeremy Shute, Danielle is making great progress both 

cleaning up the data in our software support system (“GiftWorks”) and using it to its full 

potential. 

 

Lastly, after serving for many years, both as Chair and as an indispensable advisor to his 

successors, Art Thompson has stepped down from our Board. I will miss his counsel greatly. 
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Marie Beckum 
Summer Programs Director 

 

 
Enrollment: 

As of February 16, 2017, total camp enrollment is 187 campers.  In comparison, at the same date 

in 2016, camp enrollment was 218 campers. Overall, these numbers put us 14% behind last 

year’s enrollment, but still ahead of our enrollment totals from February 2015. 

 

 
 

Camp Outreach & Advertising: 

We have had a positive response to our annual mailing from schools and libraries wanting to 

learn more out our offer to come to their organization to promote the STEM fields. To date, 

Marie has visited one school and has at least three more requests pending. Even more eager to 

open their doors to us for STEM events are libraries across the state. Marie will visit Hampden 

Library for a STEM event on February 23 and has several more in the planning phase. These 

opportunities for face-to-face interactions with potential camp families will add valuable 

statewide awareness for the entire MSSM organization. Our more traditional advertising 
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campaign, both print and digital, is underway and will continue until May. We also have an 

additional mailing of 5,000 brochures that will be sent to Maine families in early March. 

 

Sponsorship Request: 

The MSSM Summer Camp sponsorship requests to nearly 300 businesses are ready and will be 

mailed the week of February 20. A special thank you to Tracy Moore for her hard work on this 

project.  
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Erica Jortberg 
College Counseling 

 

Class of 2017 
Much of the class of 2017 is awaiting decisions from colleges throughout the country as many 

decisions will be released in mid to late March. Attached, you will find the most current data 

regarding college application outcomes. Final admission data will be shared in the May report. 

Students have been busy in the past month, wrapping up interviews, visiting campuses and 

conducting scholarship work. According to data shared by the Financial Authority of Maine 

(FAME), MSSM has the highest FAFSA completion status in the state with a completion rate of 

85.71%, as of February 6, 2017. 

 

Class of 2018 
The junior class has officially begun their college explorations as we discuss and examine all 

things college-related, in junior seminar. Topics covered include researching colleges, creating a 

well-balanced college list, admission standards, the Common Application, college essays, 

college visits, interviews, testing plans, financial aid and other related information.  

 

On March 11, a representative from FAME will be offering a presentation on financial aid and 

the FAFSA. The target audience is students in the class of 2018 and their parents. 

 

Awards and Recognition 
Nine members of the senior class have progressed to the finalist status with the National Merit 

Scholarship Competition (NMSC). Based on PSAT scores in their junior year, the students 

received notification in the fall that they were named semi-finalist. At that point, each student 

completed an application process which along with a school report was transmitted to NMSC. 

Sadie Allen, Nathaniel Ferguson, Nathan Gere, Irja Hepler, Marsden Jacques, Peter Nielsen, 

Trilok Polavaram, Henry Terhune and Emmanuel Tung now await the final results.  

 

Daniel Alfonsetti, Sadie Allen and Irja Hepler recently learned that they have been selected to 

compete in the U.S. Presidential Scholars Program. The selection is based on standardized test 

scores and is then followed up with an application process. Information on the program can be 

found here. The Commission selects up to 161 U.S Presidential Scholars each year. All scholars 

are honored for their accomplishments during the National Recognition Program, held in June in 

Washington, D.C. 

 

Standardized Testing 
MSSM will serve as a testing center for the March 11, 2017 administration, serving both MSSM 

students as well as testers from the surrounding area. 

 

Section 
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On April 5, 2017, all third year high school students will be taking the School Day SAT. This is 

a statewide assessment which is mandatory and funded by the Maine Department of Education. 

Students will take the SAT with writing and this administration is accepted by colleges. 

 

The MEA science exam will be administered to all third year high school students in April. 

 

Students are in the process of registering for AP exams, which are ordered and administered by 

the school beginning on May 1, 2017. 
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Report 

 

College Apply Accept Deny 

Allegheny College 1 1 0 

American University 1 0 0 

Amherst College 1 0 1 

Auburn University 1 1 0 

Bates College 3 0 0 

Boston University 8 0 0 

Bowdoin College 5 0 0 

Brown University 3 0 0 

Bucknell University 1 0 0 

California Institute of Technology 2 1 0 

University of California, Berkeley 4 0 0 

University of California, Davis 1 0 0 

University of California, Irvine 1 0 0 

University of California, Los Angeles 4 0 0 

University of California, San Diego 1 0 0 

University of California, Santa Barbara 1 0 0 

Carleton College 1 0 0 

Carnegie Mellon University 4 0 2 

Case Western Reserve University 5 0 1 

Champlain College 1 1 0 

University of Chicago 2 0 0 

Clark University 1 0 0 

Clarkson University 1 1 0 

Clemson University 1 1 0 

Colby College 8 0 1 

University of Colorado at Boulder 1 0 0 

Columbia University 1 0 0 

Connecticut College 1 0 0 

Cornell University 3 0 1 

Dartmouth College 3 0 0 

Deep Springs College 1 0 0 

Drexel University 2 1 0 

Duke University 1 0 0 

Embry-Riddle Aeronautical University - Daytona Beach 1 1 0 

Emory University 1 0 0 

The Evergreen State College 1 0 0 

Florida Institute of Technology 7 2 0 

Florida Southern College 1 1 0 

University of Florida 1 1 0 

Gallaudet University 1 0 0 
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College Apply Accept Deny 

Georgia Institute of Technology 4 0 0 

Grinnell College 1 0 0 

Harvard University 4 0 0 

Harvey Mudd College 2 0 0 

Haverford College 2 0 0 

University of Hawaii at Manoa 1 1 0 

University of Illinois at Urbana-Champaign 1 1 0 

Illinois Institute of Technology 5 3 0 

Indiana Institute of Technology 1 0 0 

Johns Hopkins University 2 0 0 

Juniata College 1 0 0 

Kenyon College 1 1 0 

Lehigh University 1 0 0 

Macalester College 1 0 0 

University of Maine at Farmington 2 1 0 

University of Maine 16 11 0 

University of Maryland, College Park 1 1 0 

MCPHS - Massachusetts College of Pharmacy & Health Sciences 2 1 0 

Massachusetts Institute of Technology 3 1 0 

University of Massachusetts, Amherst 3 1 0 

University of Massachusetts, Boston 1 1 0 

University of Michigan 3 0 0 

University of Minnesota, Twin Cities 1 0 0 

New College of Florida 1 0 0 

University of New England 4 4 0 

University of New Hampshire at Durham 2 2 0 

University of New Hampshire at Manchester 1 1 0 

New York University 2 0 0 

The University of North Carolina at Chapel Hill 1 0 0 

North Carolina State University 1 0 0 

Northeastern University 10 1 2 

Northwestern University 3 0 0 

Oberlin College of Arts and Sciences 2 0 0 

Old Dominion University 1 1 0 

Olin College of Engineering 2 0 1 

University of Pennsylvania 1 0 0 

University of Pittsburgh 2 1 0 

Princeton University 3 0 0 

University of Puget Sound 1 0 0 

Purdue University 3 0 0 

Reed College 4 0 0 

Rensselaer Polytechnic Institute 8 0 0 

Rhode Island School of Design 1 0 0 

University of Rhode Island 1 1 0 

Rice University 1 0 0 

Roanoke College 1 1 0 

Rochester Institute of Technology 4 1 0 

Roger Williams University 1 0 0 
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College Apply Accept Deny 

Saint Joseph's College-ME 1 1 0 

Saint Michael's College 1 1 0 

University of Southern Maine 4 2 0 

Stanford University 3 0 0 

Stevens Institute of Technology 2 0 0 

Stonehill College 1 0 0 

Stony Brook University 1 0 0 

SUNY Korea 1 1 0 

Swarthmore College 2 0 0 

Syracuse University 1 0 0 

Texas A&M University 1 1 0 

The University of Texas, Austin 2 0 0 

The University of Texas, Dallas 1 0 0 

The Ohio State University 1 0 0 

University of Toronto Undergraduate Only 1 0 0 

Trinity College 1 0 0 

Tufts University 4 1 0 

Tulane University 2 0 0 

University of Tulsa 1 1 0 

United States Merchant Marine Academy 1 0 0 

University of Michigan and Shanghai Jiao Tong University Joint Institute 1 0 0 

Ursinus College 1 0 0 

Vanderbilt University 2 0 0 

Vassar College 3 0 0 

University of Vermont 1 1 0 

Virginia Tech 2 0 0 

University of Virginia 2 0 0 

Wake Forest University 1 0 0 

Washington and Lee University 1 0 0 

Wellesley College 1 0 0 

Wentworth Institute of Technology 2 0 0 

Western New England University 1 1 0 

Wheaton College MA 2 0 0 

Whitman College 1 0 0 

Willamette University 1 0 0 

College of William and Mary 1 0 0 

Williams College 1 0 0 

University of Wisconsin, Eau Claire 1 1 0 

University of Wisconsin, Madison 4 0 0 

Wittenberg University 1 1 0 

The College of Wooster 1 0 0 

Worcester Polytechnic Institute 8 3 0 

Yale University 3 0 0 

Yale-NUS College 1 0 0 
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Michael G. Lambert 

Chief Operating Officer 
 

 

Financial and Audit 
Report was not available at time of publishing. 

 

Facilities 
I am hoping Luke will update you on the Department of Labor inspections so I won’t reiterate 

that here. 

 

I will say that during the DoL inspection other issues were found needed our attention. We have 

added eye wash and shower stations in 2 of the three chemistry labs. We will be replacing the 

last one with a more modern design and replacing the eye wash in the biology lab. These last two 

items will be done during February Break. Also during the break, we will have two organizations 

perform test on the eye wash and shower stations as well as the fume hood to meet compliance. 

Initial checks reflect we should pass the tests and receive certificates for them. Also, during this 

break, we will be installing an anti-restart system in the Makerspace. This system prevents tools, 

etc. from automatically restarting after a power outage. This will include upgrading the E-stops 

(which permit someone to turn off all power in the room except the lights in an emergency). 

Additional power receptacles will be installed along west wall to minimize the use of extension 

cord on the power tools.  

 

Our maintenance crew at the dorm has had their hands full moving snow for about a month. We 

have cleared roofs at the Veterans’ Gym (dorm) as well as at the Manor in addition to other snow 

removal around buildings. We have a long list of work for break; the largest is replacing 

carpeting in entry with tile. 

 

IT 

We have several changes in IT to be done during break as well. We will be upgrading our remote 

WIFI access points with a new server that will allow us to improve network quality. We also 

have cabling to do for security cameras, phone lines, etc. 
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Traffic Report – January 2017 
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 Domain Bandwidth (GiB) 

1 level3.blizzard.com  343.49 
2 audio-sp-ash.spotify.com  63.64 
3 valve304.steamcontent.com  60.55 
4 audio-fa.spotify.com  47.83 
5 international-gfe.download.nvidia.com  43.20 
6 cloud-3.steamusercontent.com  38.93 
7 lvlt.cdn.ea.com  38.43 
8 qt.mirror.constant.com  37.52 
9 valve312.steamcontent.com  35.82 
10 valve308.steamcontent.com  33.39 
11 valve310.steamcontent.com  28.29 
12 valve306.steamcontent.com  26.78 
13 valve806.steamcontent.com  26.13 
14 valve303.steamcontent.com  25.71 
15 valve802.steamcontent.com  25.48 
16 valve805.steamcontent.com  24.44 
17 hwcdn.libsyn.com  23.81 
18 valve807.steamcontent.com  22.87 
19 valve801.steamcontent.com  22.68 
20 valve803.steamcontent.com  22.63 

 
 

  

http://level3.blizzard.com/
http://audio-sp-ash.spotify.com/
http://valve304.steamcontent.com/
http://audio-fa.spotify.com/
http://international-gfe.download.nvidia.com/
http://cloud-3.steamusercontent.com/
http://lvlt.cdn.ea.com/
http://qt.mirror.constant.com/
http://valve312.steamcontent.com/
http://valve308.steamcontent.com/
http://valve310.steamcontent.com/
http://valve306.steamcontent.com/
http://valve806.steamcontent.com/
http://valve303.steamcontent.com/
http://valve802.steamcontent.com/
http://valve805.steamcontent.com/
http://hwcdn.libsyn.com/
http://valve807.steamcontent.com/
http://valve801.steamcontent.com/
http://valve803.steamcontent.com/
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Luke C. Shorty 

Executive Director 

 

I am happy to announce that we have resolved all thirty three citations from the Department of 

Labor’s inspection report and, at the moment, we are in the process of penalty discussions with 

the Department of Labor. I am confident that we will be able to alleviate most, if not all, of the 

penalty that was cited in the report. I would like to take a second and thank Mr. Michael 

LaPlante from the Maine Department of Labor for all of his guidance and support as we worked 

through this process. We have started to work on other facilities issues that were brought up in 

the Fall to the Finance and Facilities Committee by the Science Department. As was mentioned 

at the last meeting, I have included in your board packet the contract between RSU #39 and 

MSSM and will answer any questions and give a brief overview of the contract at our March 

board meeting. 

 

I would like to thank the members of the alumni association, parents association, and board of 

trustees for attending the Maine STEM Collaborative Hall of Flags event. We were able to 

connect with many policy makers, Executive branch employees, and other STEM organizations 

and schools throughout the state that day and helped share how important MSSM is to the State 

of Maine and the difference it is making in young people's lives.  

 

The Strategic Plan drafts are ready for feedback from constituency groups outside of the MSSM 

faculty and staff. We will be reviewing the plan with parents, students, and other stake-holders 

next to get their feedback and continue to refine the plan and develop the financial aspects of this 

strategic plan. Earlier this month, I met with MSSM’s Administrative Team and have laid out 

four priority areas of focus to place MSSM in a position to successfully implement the strategic 

plan that the board of trustees votes on in September 2017. 

 

Below are the four areas of focus (in no particular order): 

 

I. Finish the codification and alignment of MSSM policies and procedures bringing 

together our standard operating procedures for consistency across MSSM. 

II. Develop and create a financial road map for the MSSM’s Strategic Plan 

III. Continue to work to improve and maintain MSSM’s facilities that we own and lease in 

order to meet our mission 

IV. Develop and create a public relations, marketing, and communications plan and staff this 

appropriately to meet that plan. 

While focusing on these four priorities, we will continue our day-to-day operations and 

programming.  
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