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Alan D. Whittemore 

Dean of Enrollment Management 
 

Acceptance Rate: 
In 2017, we received 66 completed applications (2016:90; 2015:96; 2014:96 completed 

applications). We accepted 49 equating to a 74% acceptance rate (2016:66%; 2015:74%; 

2014:63% acceptance rates). We held four open houses in the fall of 2016 and one open house in 

April 2017.  

 

Attrition: 
The rate of attrition fell to less than 7%, down from last year’s 9 percent. The past five years 

reflects a consistent rate (7-9%) with the only outlier occurring 4 years ago, 13%.  

 

Enrollment Goal for 2018:  
The goal for the Admission Office is to continue to maintain a healthy and sustainable 

population representing all counties of Maine. It is worthy of note that the class of ’18 has 48 

seniors, adding annual attrition, we will be trying to replace a third of the current population. 

 

Important Dates: 

February 1, 2018 remains the application deadline and notification date will be March 9
th

, 2018. 

 

The Open House program continues to be a one day affair, two will be held in the fall semester 

(10.9 and 11.10) and one in January, the 26
th

, 2018 just prior to the deadline.  

 

Admission Strategy: 
We continue to air at least 6 different television commercials on the TEGNA state-wide 

television -network along with 3 months of Premium advertising the same commercials, for 

those Mainers who are considered ‘cord cutters’ (those who watch television without 

cable/satellite on venues such as Hulu, Amazon, etc.). In addition, radio advertising via 

TownSquare Media will provide statewide coverage in stations reflected in the MSSMPA survey 

and demographic data reflecting our market audience. We continue to be underrepresented in 

Washington County. 

 

A foray into brand advertising has been in place since July 1 continuing for one calendar year on 

Maine Public Broadcasting Network (MPBN) with an ad on at least once a week during the 

morning hours (children’s programming) and another during primetime evening, which is the 

more traditional MPBN branding ad. 
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This past summer, Tadd Devoe, MSSM Webmaster and Ryan McDonald, newly appointed 

Media Relations and part-time day RI, attended social media training in Baltimore. We are now 

advertising on a regular basis on FB promoting Open House events as well as promoting other 

events taking place on campus. We now host at least 4 active ‘blogs’ found on our website 

encouraging prospective families to make return visits to our website in addition to ‘liking’ us on 

FB, Twitter and Instagram.  

 

We hope to soon begin producing a series of videos telling the MSSM story in a fun way with an 

MSSM twist of humor added to keep it interesting. 
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MSSM Enrollment by County (Maine only)
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Deborah McGann 

Dean of Faculty  

 

With the first three weeks of school behind us, we are falling into the rhythm of another school 

year. The performance expectations for Dean of Faculty serve as a framework for my report.  

 

Academic Support: Foster a safe, conducive learning environment for all MSSM students. 

Our academic supports continue to be an important part of our program. What follows here is a 

laundry list of supports for students. Mr. Grillo and I are enjoying getting to know our new 

students through the First Year Advisory. Mrs. O’Keefe continues to emphasize studying 

techniques when she meets with all new students during their two hours of Focused Study each 

week. We have been able to expand the space downstairs in the the Learning Center due to the 

relocation of the LCS Elementary and Middle level library. Still, the room is teaming with 

students on many evenings and we await the reopening of the upstairs study area.  Together, 

Mrs. Rhodes and Mrs. O’Keefe ensure Peer Tutors are available in the Learning Center each 

study evening. Amber Jeskey is working with instructors to provide ELL support for our new 

and returning international students. Mike McCartney has proactively held “Getting off to a 

Good Start” meetings for all students who have returned on academic probation. Faculty 

members are seeing students during office hours and they meet weekly with the 10-11 students 

who form each advisory group.  

 

Academic Programming: Assume responsibility for all aspects of MSSM’s academic 

programming including scheduling and delivery of all courses and related services and events on 

campus.  

With the conclusion of the spring semester, Mr. Shorty was pleased to bestow honors to eighty-

three (83) MSSM students. There were sixty-six (66) Renaissance Scholars, students who had a 

B or higher in all of their classes. There were seventeen (17) Polymath Scholars, students who 

had all A's in their classes.  There were four (4) letters of probation and two (2) letters of 

dismissal. An appeal was granted on one dismissal.  

 

We began the MSSM school year with workshops and orientations for staff and students. On the 

academic side, we held four days of staff workshops. With the arrival of students, faculty 

participated in orientation activities culminating in an all school brunch and activity outing at 

Trafton Lake over the weekend. For new faculty, orientation is continuing with brief weekly 

meetings. The schedule of classes with enrollments is provided with your board materials. In 

addition to work assignment and fitness, in which all students participate, we have one thousand 

two hundred and forty one (1241) class enrollments in sixty-eight (68) different courses.   

 

In chemical and biological sciences, our instructors are working to adapt class preparations due 

to the ongoing issues with the eye washes. This has severely curtailed lab activities, traditionally 

a hallmark of MSSM and we anxiously await final resolution. 

Section 
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We have also been preparing for J-Term classes. The faculty have tentatively planned two trips: 

The Bahamas and the Jackson Laboratory, which are both research focused. We have a number 

of students who have expressed an interest in a J-Term internship and we are working with them 

to expand the list of identified possibilities. The list of J-Term Courses is included with your 

board materials.  

 

Our timeline for UMPI course registration has been extended as we await registration forms. 

Meanwhile there is a list of currently approved courses in the community handbook. We expect 

to have this finalized prior to our Parents’ Weekend in October.  

 

Academic Staff Oversight: Assume all responsibility of facilitating/managing MSSM’s faculty 

and academic staff to ensure the quality and rigor of MSSM’s curriculum. 

Since my last report, we have completed successful searches for two humanities and one physics 

positions. Dr. Helena Brigman and Mr. Anthony Scott are teaching classes in Composition and 

Literature. In Physics and AP Physics, we welcomed Dr. Richard Barrans. Our advanced topics 

class, Fields and Spacetime is being delivered from Kenyon College by Associate Professor, 

John T. Giblin, and an MSSM alum. Dr. Giblin meets weekly with students via the internet.  This 

has been facilitated with the implementation of Canvas, the course management software MSSM 

contracted last year for outreach. 

 

This summer I worked with Mr. Matt Grillo to update the Community Handbook.  Faculty have 

been directed to use the 2017-2018 Faculty Handbook, and the 2017-2018 Advising Handbook 

to guide them. All these handbooks are available upon request. 

 

We have an open search for an English & Fine Arts Department Chair. This will divide the 

humanities department in two.  Currently it is as large as the Math and Science Departments 

combined so dividing it will make the administrative tasks more equitable.  

 

Mr. Shorty has regretfully accepted the resignation of Mr. Pete Pedersen who will retire at the 

end of the 2017-2018 school year. Our first replacement efforts will be for the department chair 

in a rotating four-year appointment. This new chair will spearhead the search for a full-time 

mathematics instructor. 

 

Community Rapport: Develop a healthy rapport with the MSSM community and facilitate open 

and regular planning and communications regarding academic life. 

I continue to strive to enhance communication by meeting weekly with representatives of 

Student Senate, Faculty, Department Chairs, Mr. Grillo (Dean of Students/Director of 

Residential Life), and the Administrative Team. I send out a weekly community email when 

school is in session to staff, students, and families.  These are now posted on the MSSM website. 

In addition, I am working on an internal website for students modeled after our Instructor 

Resources pages. 

  

Attachments:  Faculty and Staff Workshop Fall 2017 

   Move-In Weekend 2017-2018 

  Parent Conference Schedule Fall 2017 

  J-Term Course Description 2018  
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Matthew Grillo 

Dean of Students/Director of Residential Life 
 

MSSM’s Residential Life Program continues to support and guide the students of this institution. 

Current residential life staff include three Residential Instructors, two Senior Residential 

Instructors, an Assistant Residential Director, a Director of Health Services, and the Director of 

Student Activities, Athletics and Transportation. The primary difference between the Residential 

Instructors and the Senior Residential instructors is that the later are salary exempt. This means 

they are able to support students 24 hours a day without the need for paying overtime. Our three 

Residential Instructors are not salary exempt and are required to work set hours, fill out a time 

card, and be paid overtime. This is a new format for MSSM’s residential staff and does limit the 

amount of support we can provide to students. It does put us in compliance with the Department 

of Labor’s Fair Labor Standards Act. Boarding schools traditionally navigate this issue by 

requiring faculty involvement in the boarding aspect of the school.  

 

It is too early in the year to evaluate the impact of four-person dorm rooms (“quads”). We 

currently have 12 quads (48 students). To date we have had one student withdraw from MSSM. 

This student did reside in a quad.  

 

We did not anticipate student/parent dissatisfaction with having older furniture in some of the 

rooms, or having extra-sets of furniture in other rooms. During the second week of school I sent 

out a google form to gauge how big of a problem this was. I received 25 responses from 152 

students. 19 of these students indicated they would like to see some change made to the furniture 

in their room. Currently we are in the process of accommodating approximately 15 of these 

students by rearranging current furniture.  In an attempt to create more space for students we 

offered to store school provided desk chairs so they could use the office chairs brought from 

home. Eight students took advantage of this opportunity. Mr. Shorty has tasked me with 

acquiring quotes from furniture manufacturers to replace all remaining old furniture with new 

furniture (approximately 16 sets). As a point of reference, when we bought the new furniture in 

2015, the cost per set was approximately $1,400.  

 

Mental health continues to be a concern for many adults and much of the student body. During 

the second week of school I was asked to stay late into the evening and talk with upperclassman 

about the issue. Approximately 40 students participated! I hope MSSM will continue to examine 

ways to reduce student stress, including the coordination of homework between classes, and 

examining our daily schedule that continues to run classes from 8:30 am. until 9:00 pm. This 

Section 
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year I have had the privilege of working with the ladies soccer team and have seen firsthand the 

difficult situations we are placing upon the students.  

 

After operating almost the entire 16-17 school year under a budget freeze, it is nice to be able to 

provide staff with the tools they need to support the student body. The ability to sign purchase 

orders for wing events, game show prizes, and kitchen cleaning supplies does have a positive 

impact in the dormitory. I hope these needs are taken into consideration during any and all 

budgetary discussion.  
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Debbie Eustis-Grandy, PhD 

Faculty – Science Instructor 
 

A new year brings -- new students, new staff, summer stories from returning students, and a 

renewed energy to the place known as MSSM.  We welcome back Dan Melega to teach US 

History, fresh from completing his Master's degree at Miami University in Ohio.  Anthony Scott, 

who has filled in for various maternity leaves in the Humanities Department, joins us full time as 

an English instructor.  New to MSSM are Dr. Rich Barrans, teaching Physics, and Dr.  Helana 

Brigman, teaching English.  I'm sad to report that this will be Pete Pedersen's final year of 

teaching at MSSM.  He has decided it's time to retire and spend more time with friends and 

family on his beloved Vinalhaven. 

 

Unfortunately, a problematic carryover from last year is still with us - lack of functioning eye-

wash units in the Science labs.  Some of the 'fixes' of last spring actually made matters worse, 

something only realized just before school began.  If the RSU had replaced the water tank in 

June (rather than August), as promised, there would have been plenty of time to troubleshoot 

problems and develop solutions before the start of school.  We are now looking at either cleaning 

or replacing pump units and pipes installed last year which became contaminated with sediment 

from the old water tank.  Hopefully this work can be done during, or before, our September 

break. 

 

Some faculty highlights: 

 Larry Berz made the trek to Alliance, Nebraska, to view the total eclipse on Monday, 

August 21.  He was also featured as a guest speaker in Alliance as part of a series of 

weekend programs promoted to further cultural enrichment during the once in a lifetime 

experience. The programs included presentations by international astrophysical 

researchers as well as film producers, and light pollution advocates. Larry spent an 

immensely satisfying week in Alliance, sponsored and hosted by the local Rotary Club, 

to which he also offered a presentation and exchange of formal greetings from our own 

District #7810 Limestone Club. The week included a wide-ranging tour of important 

cultural, commercial, and agricultural highlights. During the intensity of totality, Larry 

successfully enjoyed a live stream conversation with MSSM Administrators Deb 

McGann and Alan Whittemore, among others. 

 

 Dr. Rich Barrans journeyed to Missouri to take in the total solar eclipse, only a few 

weeks after returning to the US from a two-year Peace Corps posting in Malawi, Africa. 

 

Section  
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 Mike McCartney took a group of students to the UK in June, visiting London, Dublin, 

and Edinburgh.   Thanks to the kindness of the MSSM community, he was also able to 

attend Space Academy for Educators in Huntsville, Alabama, which gave him the 

opportunity to network with teachers from all over North America, learn more about 

STEAM education as related specifically to Space Exploration, and to connect with some 

MSSM Alumni. 

 

 Dr. Deb Eustis-Grandy also spent some time in the UK in June, as she and her husband 

hiked the 86-mile long East Highland Way, from Fort William to Aviemore, in Scotland. 

 

 Dr. Helana Brigman attended the AP Summer Institute at St. Joseph's College in July, 

and earned her second AP endorsement (AP English Language and Composition; AP 

English Literature).   



12 

 

 

 

 

 

Scott Gilley, President 

Student Senate 
 

I write this report excited to start off the 2017-2018 academic year on a good note. It is surreal to 

have the opportunity to once again sit here and help the Maine School of Science and 

Mathematics by serving as the student representative on the Board of Trustees. I sincerely hope 

that this year we can come together and make the school better than it has been before. I feel that 

right now, student morale is at the highest in recent memory--in part due to the US News and 

World Reports rankings, and in part due to general excitement about the prospect of a single 

unified community in the dormitory. 

 

Student Senate is off to a productive start, with several internal changes that will hopefully 

improve communication, efficiency, and general productivity. Firstly, we have reinstituted Spirit 

Week committee as its own committee, as last year it was absorbed into the Events and Programs 

committee (which still exists as its own entity). In addition, Food and Funds was split into Food 

and Fun and Finances to take pressure off the committee heads and to ensure that each 

committee has a more focused and streamlined mission. Senate elections have gone swimmingly, 

with a great turnout and one of the biggest candidate pools in recent MSSM school years. 

 

One of the most important points I wanted to make sure in my report to the Board was to 

strongly stress the importance to students of passing a draft of the strategic plan. While writing, 

we were informed that the plan would indeed be entering into its final draft. I am excited to hear 

this, as are a great many of my peers. One thing to possibly look into encourage in the future 

would be smaller drafts with less total impact that may be easier to mock up, review, and pass, so 

that all of the plan and mission is not contained in a single document that can be pushed back due 

to meticulous attention to detail. That being said, I am as happy as I know we all are to have the 

strategic plan in a solid place right now. 

 

One of the events that Student Senate and I have been involved in recently was having a 

conversation with the executive director search consultant, Doug Cummings. We made positive 

progress and suggested useful and desirable qualities that we would like to see in a new 

executive director. I am also serving on the search committee, and hope to follow up on the work 

we have done so far. 

 

Although the coming semester will be a (welcome) challenge for many students, due to difficult 

classes, college applications, and putting their athletic skills to the test, I believe more and more 

with each passing day that MSSM is genuinely a better place for it, and that students who like to 

Section 
 

5 Student Senate 



13 

 

 

challenge themselves are assets to themselves and to their teachers, and the world. I hope to see 

the flame that is currently burning bright inside the student body right now continue through the 

rest of this year and beyond. In addition, I cannot wait to continue working with the MSSM 

Board of Trustees to keep this flame blazing and to help give students the environment and 

support that they need and deserve. 
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Tom Gilley, President 

MSSM Parents’ Association 

     

The MSSM Parents’ Association Executive Committee met before the beginning of the school 

year and outlined the plans for the year ahead. The first and foremost need is the replacement of 

the four main seats on the Executive Committee (EC) for next year. All current EC officers are 

parents of seniors and have no other continuing or incoming students. This will mean there will 

be no Parent Association for 2018-19 unless four parents step forward at the spring election to 

continue the important role that our association plays in the community. 

 

The highlights for the year ahead will include: 

● Continuing support around Residential Life through events and communication 

● Support for student mental health 

● Events such as the Cookie Caper, BOT Soirees, Regional Gatherings, Wing Nights 

● Shared input to administration from parents about policies and procedures 

● Support for Prom/non-Prom, Finals, Teacher Appreciation, and Graduation events 

● Parent Association meetings in October and Spring 

       

In addition, the PA will continue to bring community support to our students and school through 

coordination of information and communication between parents and school staff, as well as 

support among parents through other regional events and our active Facebook page. 

 

The sharing of photographs and videos of our students’ life and activities in and out of the dorm 

has been a tremendous support for the new and continuing parents as we transition into the 

school year. Ryan McDonald has been a steady and positive influence within the parent 

community with his willingness to share the moments that we, as parents, really miss and 

treasure.  

 

The ongoing communication between the PA and the MSSM administration over the past year 

has been excellent and there has been a consistent timely response to PA inquiries regarding 

parent concerns. 

 

The impending departure of Mr. Luke Shorty is met with sadness as it is truly the end of an era 

filled with enthusiasm by a true cheerleader for MSSM. We know that Mr. Shorty will now have 

time to enjoy new adventures with his wife and spread his bountiful energy to make the world a 

better place. As the President of the PA, I have enjoyed a positive and fruitful relationship with 

Section 
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Mr. Shorty and appreciate his enduring energy and love for the school and its community as a 

whole. 

 

In conclusion, I urge parents in particular, but in turn all community members, to engage with 

the school through the Board of Trustees and the now final draft of the strategic plan. It is a 

beginning blueprint for MSSM and its future, but it is only a document. To make it work, to 

make our school and community thrive into the future, we must inject life into it with our voices 

and our engagement. 
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Marie Beckum 
Summer Programs Director 

 

2017 Camp Enrollment:  
In 2017, we had a record number of girls attend camp under our current 3 Boys’ Weeks and 3 

Girls’ Weeks model. Our boys’ enrollment was down overall.  One contributing factor was that 

the excessive amount of snow days 

pushed many schools’ last day of 

classes into Boys’ Week 1. Our 20
th

 

Anniversary Promotion was very 

successful in encouraging more girls 

to attend camp.  A total of 36 gift 

certificates, valued at $350 each, 

were redeemed. This brought in 36 

new campers and an additional 

$12,000 in revenue through family 

payments and matching scholarship 

funding from supportive 

organizations, like the AAUW. 

 

2017 Sponsors & Financial Aid: 

In 2017, we received support from 

donors in the amount of $12,100. 

Almost $2,000 was earmarked for t-shirt sponsorship. Just over $10,000 provided 30 campers 

with full or partial camp scholarships. We also received $4,400 as direct support to the Maine 

School of Science & Mathematics for camper scholarships. Additionally, we awarded $21,750 in 

financial aid to benefit 67 campers with financial need. 

 

Five Year Enrollment History:   

The table to the right shows the camp enrollment 

trends for the past five seasons. These annual 

enrollment figures include both day and overnight 

campers, with approximately 30 day campers 

annually. The average column is calculated by the total 

number of camp weeks in each season. 2013 had 5 

weeks of camp, while 2014-2017 had 6 weeks of 

camp. 
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  Boys Girls Total Average 

2013 289 192 481 96.2 

2014 299 249 548 91.3 

2015 316 245 561 93.5 

2016 320 218 538 89.7 

2017 289 266 555 92.5 
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Next Steps and Goals: 

A cost-benefit analysis of camp expenditures and revenue over the past few years showed that an 

average of 97 campers are needed weekly to break even with expenses. Another consideration 

towards camp capacity is the increased number of beds in the dormitory and the decreased 

number of residential staff, which allows for a weekly capacity of 108 overnight campers. 

Considering our past enrollment history and looking ahead to a more cost effective business 

model, we are moving to 5 total weeks of camp for the 2018 season. Over 5 weeks, our overnight 

camper capacity will be 540 and our day camper capacity should remain about 30. Giving us a 

total camper capacity of 570, which is nearly 2% higher than our highest enrollment for the 

summer program. The updated layout of camps will be Boys’ Week 1 (ages 10-13), Boys’ Week 

2 (ages 11-14), Co-ed/Capstone Camp (ages 12-14), Girls’ Week 1 (ages 11-14) and Girls’ Week 

2 (ages 10-13). This configuration will allow us to continue to offer equality in programs offered 

for both boys and girls as well as retain the option of 2 week stayover campers. It will also give 

us the opportunity to gain efficiencies in achieving 5 full weeks of camp.  

 

Outreach to STEM Educators: 

MSSM collaborated with MSMA to host a STEM Teachers Meetup on August 15 at Gardiner 

High School. Luke Shorty and Marie Beckum represented MSSM at the event; among 

approximately 30 STEM Educators from across the state. Many participants mentioned that they 

had attended our MSSM STEM Educators’ Camp in the past and they hoped to attend again in 

the future. We are still looking into the feasibility and logistics, but do hope to be able offer 

STEM Educators’ Camp at MSSM in some capacity in 2018. 

 
  



18 

 

 

 

 

Erica Jortberg 
College Counseling 

 

The college application cycle begins again with the forty-seven members of the class of 2018. 

Much of the work to be done was begun last school year, in junior seminar and the group is 

excited and nervous and ready for the challenge. Students will be working in Senior Seminar for 

the next several weeks and 1:1 meetings will take place to ensure that everyone is on the right 

track in the application process. Several students plan to apply via the early action or early 

decision path, though at this point, there is no significant data to report.  

 

I have attached the Class of 2017 Matriculation Summary. 

 

I recently returned from a counselor tour at Washington University in St. Louis. This trip was 

paid by the university and brought 47 counselors from throughout the country together, to learn 

about the school. It was a wonderful trip and I look forward to sharing information with 

interested students. 

 

College Visits 

Though many schools are still firming up their travel schedules, we currently have scheduled 

visits from MIT, Husson University, U. Maine Farmington, University of New England, Colby 

College and Dartmouth College. 

 

National Merit Scholars 

Nine current seniors received recognition as “Commended Students” in the National Merit 

Scholarship program. Four of the nine have moved on as semi-finalists. 

 

Testing 

 

ACT 

On September 9, MSSM provided the ACT to students from five neighboring schools, as well as 

our MSSM students. We will be an open test center for the December 2016 administration as 

well. In the past two years, in an effort to save money, the ACT has reduced the amount of 

administrations for which we are open. (Reduced from six down to the current two). 
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SAT 

The SAT added an August administration for the 2017-2018 academic year. This proved to be a 

welcome addition as forty-seven students registered for the exam. MSSM administered the SAT 

to students from nine surrounding schools, as well as 28 MSSM students. 

 

PSAT 

On Wednesday, October 11, all junior students at MSSM will take the PSAT. For juniors, this is 

the qualifying exam to be eligible for the National Merit Scholarship Program. Interested 

freshman and sophomore students may also take the test if they are interested. 

 

Attached: Class of 2017 Matriculation Summary 

  



20 

 

 

Attached Reports: Matriculation 2017 

            Summary Data 2017 

 

Matriculation 2017 
 

 

 

  

College College Type City State Country 

Massachusetts Institute of Technology 4 Yr Private NP Cambridge MA United States 

University of New Hampshire at Manchester 4 Yr Public NP Manchester NH United States 

Boston University 4 Yr Private NP Boston MA United States 

University of Maryland, College Park 4 Yr Public NP College Park MD United States 

Emory University 4 Yr Private NP Atlanta GA United States 

University of Maine 4 Yr Public NP Orono ME United States 

Champlain College 4 Yr Private NP Burlington VT United States 

Wittenberg University 4 Yr Private NP Springfield OH United States 

Colby College 4 Yr Private NP Waterville ME United States 

University of Maine at Farmington 4 Yr Public NP Farmington ME United States 

Worcester Polytechnic Institute 4 Yr Private NP Worcester MA United States 

Worcester Polytechnic Institute 4 Yr Private NP Worcester MA United States 

University of Maine 4 Yr Public NP Orono ME United States 

University of Maine 4 Yr Public NP Orono ME United States 

New College of Florida 4 Yr Public NP Sarasota FL United States 

SUNY Korea N/A Yeonsu-Gu Incheon Korea, South 

Allegheny College 4 Yr Private NP Meadville PA United States 

Colby College 4 Yr Private NP Waterville ME United States 

University of Massachusetts, Amherst 4 Yr Public NP Amherst MA United States 

Swarthmore College 4 Yr Private NP Swarthmore PA United States 

University of New England 4 Yr Private NP Biddeford ME United States 

Rochester Institute of Technology 4 Yr Private NP Rochester NY United States 

University of Wisconsin, Madison 4 Yr Public NP Madison WI United States 

Syracuse University 4 Yr Private NP Syracuse NY United States 

Embry-Riddle Aeronautical University - 
Daytona Beach 4 Yr Private NP 

Daytona 
Beach FL United States 

Tufts University 4 Yr Private NP Medford MA United States 

University of Pittsburgh 4 Yr Public NP Pittsburgh PA United States 

Northpoint Bible College N/A Haverhill MA United States 

Kenyon College 4 Yr Private NP Gambier OH United States 

University of New England 4 Yr Private NP Biddeford ME United States 

Rensselaer Polytechnic Institute 4 Yr Private NP Troy NY United States 

University of Pittsburgh 4 Yr Public NP Pittsburgh PA United States 

Virginia Tech 4 Yr Public NP Blacksburg VA United States 
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Marie Beckum 

Business Manager/Human Resources Officer 
 

Combined COO & BM/HRO Report: 

Another very busy summer session draws to a close with the return of our students for the fall 

semester. 

 

As you can see from Marie’s report, we had an excellent summer camp. 

 

From a facilities standpoint, many things were achieved during the summer months. We were 

able to repaint all but five dorm rooms. 

 

With the closure of the Manor, furniture was moved to the Veterans’ Gym and rooms were set up 

to house the dormitory in anticipation of our students’ arrival. We completed some window 

replacement, cleaning the dorm, waxing floors, etc. which was all part of the ‘usual’ things we 

do during the summer months. We will shortly seek bids to replace the stairs leading from the 

dorm to the parking lot. 

 

We welcome several new employees this year: Mr. A. Scott and Dr. H. Brigman join the 

Humanities department as well as Mr. D. Melega returns to MSSM as US History Instructor; Dr. 

R. Barrans joins the science department staff; Ms. A. Jeskey becomes MSSM’s first International 

Coordinator. Mr. R. McDonald continues his work in the residential life department and adds 

Public Relations Coordinator to his responsibilities. 

 

In late August, Mrs. Marie Beckum assumed her new role as Business Manager/Human 

Resources Officer. On the human resources side, she hopes to complete some important 

endeavors in the coming months. One major project is an up-to-date employee handbook to 

increase employee awareness and adherence to our organization’s policies and procedures. The 

other significant undertaking is an improved, documented procedure for the entire hiring process.  

 

On the business side, a draft copy of the year-end June 2017 financial statements were released 

on September 1, 2017. As an organization, we are showing a net revenue of approximately $25k 

for the FY 17. At time of publication, there were a small number of adjusting entries still 

pending that should marginally affect ending balances of a few departments. July financials were 

not available at publication, but should be available by the September 30 BOT meeting. Under 

Marie’s direction, the business office team is working together to improve functionality and 

streamline workflow processes. 
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Luke C. Shorty 

Executive Director 

 

Strategic Plan 
As we enter our Fall Board of Trustees meeting, you will be asked to approve the Final Draft of 

the MSSM’s strategic plan as a living document. This draft is the culmination of thirteen months 

of listening and conversing among MSSM staff, faculty, students, alumni, parents, foundation 

directors, visitors, trustees, and other community members. Though there are some uncertainties 

in the future (a new Executive Director, the outcome of the withdrawal of Limestone from RSU 

#39, etc.) this document can act as a guidepost to remind the entire MSSM community of what 

we want to become in the next five to ten years and to work together to flesh out the answers to 

questions regarding how it is accomplished. I encourage you all to vote in the affirmative in 

accepting this strategic plan as a living document to guide the MSSM’s decisions in the future. 

 

Resignation 
This will be my last year as MSSM’s Executive Director. It has been such an honor and 

rewarding experience to serve the school that has given me so much. MSSM’s Board Leadership 

has formed a search committee and hired Educator’s Collaborative LLC to help conduct the 

search for MSSM’s next Executive Director. I am excited of the inclusive search process that 

will be implemented and am confident that MSSM will have a successful search to help bring 

into reality MSSM’s new strategic plan. 

 

Science Lab Facilities 
We continue to make progress to resolve the eyewash and shower systems in our labs. At the 

time of this writing we are trying one more solution before replacing all of the components 

downstream from the new hot water tank. I will provide a more up to date report at our board 

meeting. 

 

New Board Members 
I would like to welcome to the MSSM Board of Trustees the following new members. Mr. John 

Herweh, Presque Isle; Mr. Matthew Anderson, Hampden; Dr. Laura Renick-Butera, Waterville; 

Mr. Tom Bolen, Albion; and Ms. Joanne Allen, Augusta.  

 

Foundation 
The MSSM Foundation had its annual meeting on September 16th and has elected the following 

slate of officers: Doug Baston, President, Jeremy Shute, Vice-President, David King, Treasurer, 

and Luke Shorty, Secretary. They have had a successful year and raised $160,914.28 in the 

2016-2017 year ($116,084.85 in 2015-2016). At the foundation annual meeting the foundation 

approved a budget that increases student support to $16,000 (from $14,000) for the 2017-2018 

school year and $18,000 for the 2018-2019 school year. This is a huge step in helping the school 

Section 

 

10 Executive Director 



23 

 

 

award Foundation scholarships as we will now know how much aid we have from the 

Foundation for the next school year. Mr. Tom Fogarty the administrative director of the MSSM 

Foundation continues to help streamline and build up the back office functionality and data base 

of the MSSM Foundation.  

 

Jack Kent Cooke Foundation 
The Jack Kent Cooke Foundation has approved the reallocation of their grant to allow MSSM to 

accelerate their timeline for developing, launching, and establishing our middle school distance 

education enrichment courses.  

 

MSSM is well aligned to achieve the goals spelled out in the strategic plan and the team is in 

place to have one of the smoothest leadership transitions in MSSM’s history. 
 

 


