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Alan D. Whittemore 

Dean of Enrollment Management 
 
 

An April Open House was held that hosted 14 students and their families which proved to be a 
productive event. Of those 14 prospective students, 11 are pursuing the application process. 
 
Enrollment trends have shifted slightly downwards for the first time in several years: 
 
 
 
 
 
 
 
 
 
 
 
Re-enrollment (returning students):  We are expecting 99 out of 101 eligible to return.  
 
For the benefit of future benchmark tracking the following box score is provided: 
 
 
 
 
 
 
 
Here is a table reflecting the current composition of the student body for fall 2016: 
 
 
 
Grade 

 
Total 
Students 

 
 
Male 

 
 
Female 

 
New 
Students 

 
Returning 
Students 

New 
Students 
Male 

Returning 
Students 
Male  

New 
Students 
Female 

Returning 
Students 
Female 

9 28 13 15 28  13 0 15 0 

10 39 21 18 15 24 9 12 6 12 

11 51 23 28 11 40 5 17 6 23 

12 35 21 14 0 35 0 21 0 14 

TOTAL 153 78 75 54 99 27 50 27 49 
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The Admission Funnel:   2016  2015  2014 

 

Total Completed Applications         84      90      80 

 

Accepted         61      64      54 

 

Enrolled         54      56      45 

 

Deferred            4        3        6 

 

As of 5/17/2012 New Students:  21 Re-enrolled: 43  Opening Day:  112 
 As of 5/17/2013 New Students: 51 Re-enrolled: 63  Opening Day: 132 
 As of 5/13/2014 New Students: 45 Re-enrolled: 86  Opening Day: 141 
 As of 5/12/2015 New Students: 57 Re-enrolled: 93  Opening Day: 150 
 As of 5/10/2016 New Students: 54 Re-enrolled: 99  Total to date: 153 



 

It is with great pleasure to introduce the 54 newly enrolled students as of May 10
th

, 2016. Once 

again our students will be representing all 16 counties this coming year as well as Washington 

State, South Korea and the People’s Republic of China.  As the summer unfolds, we anticipate 

adding a name or two prior to 2016-17 Opening Day! 

 

Student's Name City Year of Graduation 

Noah A Burck Brunswick 2020 

Jasmine Jialan Deal Mt. Desert 2020 

Margaret Faith Dow Portland 2020 

Madelyn Margaret Emerson Kittery 2020 

Taylor Forgue Winthrop 2020 

Lif Gaug Littleton 2020 

Annie Giroux Wales 2020 

Benjamin Grant Leeds 2020 

Sadie Skinner Hartt Mt. Chase 2020 

James Cirrus Hawkes Portland 2020 

Tobias Kany Cumberland  2020 

Ethan D. Kelley Farmingdale 2020 

Madison Anne Leonard Palermo 2020 

Rachel Morgan London Bar Mills 2020 

Haileigh Marie Luce Hope 2020 

Emilie Adele Morocco Farmington  2020 

Hailey Rose Moynihan-Stevens Auburn 2020 

Hannah Rebekah Nelson Bath 2020 

Samuel Hannon Parrott Blue Hill 2020 

Jay Philbrick North Yarmouth 2020 

Benjamin Miles Potter Falmouth 2020 

Shea Moran Sewall Hope 2020 

Grace J Sewell Lewiston 2020 

Toben Evan Streevy Bucksport 2020 

Morgan Nils Tasker Etna 2020 

Ashlynne R. White Portland 2020 

William Whitman Holden 2020 

Mariana Ruth Witmer New Canada 2020 

Ryan David Berry Belgrade 2019 

Zachary Michael English Sanford 2019 

Sanyu Feng Chengdu 2019 

Jonathan Goodwin Beaver Cove 2019 

Marc Louis Jacquet Scarborough 2019 

Qixuan Ma Nanchang 2019 

Isabella Martin Limestone 2019 

Hope Sullivan McCarthy Cape Elizabeth 2019 

Eunseo Son Namgu 2019 

Rothery Jude Sullivan Littleton 2019 

Katherine A. Taddeo Waterville 2019 

Edmond Jordan Theriault III Caribou 2019 

Morgan Raye True Greene 2019 

Samantha Belle Williams Fairfield 2019 



 

Rudy Ye York 2019 

Kaiwen Zhou Shenzhen 2019 

Richard Du Cheung Portland 2018 

Samuel Patrick Emerson Kittery 2018 

Riley Dawson Hagerstrom Strong 2018 

Abigail Hodgkins South China 2018 

Shterna Sara Kuptchik Madawaska 2018 

Fariel Claudia Annie LaMountain Brownfield 2018 

Molly Meagher Richmond 2018 

Mabel Jean Monroe South Thomaston 2018 

Bao Yi Ni Shenzhen 2018 

Andrew Reed Oestreicher Yarmouth 2018 

  



 

 

 

Deborah McGann 

Dean of Faculty  

 

With graduation just around the corner, it is hard to believe the school year is nearly over. As is 

typical, it all seems to accelerate in this last third of the school year.  It was suggested that I use 

Performance Expectations for Dean of Faculty as a framework for my report thus, I begin with 

Academic Support. Jess Bartlett began maternity leave in Mid-April. Summer Camp Director 

Marie Beckum has capably been filling in for some of Jess’s duties as Director of Academic 

Support. Mrs. Farley and I have also picked up some additional responsibilities. Jess’s two 

classes have been covered by Anthony Scott, Adjunct English Instructor for UMPI, and Mike 

McCartney. We have continued to hold team meetings while faculty members have rallied with 

extra office hours to help students who have struggled with the rigor of MSSM.  

Areas of Academic Programming on which I have recently focused have been professional 

development opportunities with the Educational Leadership Maine Program.  In April we visited 

UNUM where we met with company executives and observed their tech day challenge to engage 

middle school students into technology fields. UNUM is heavily dependent on technology and is 

working to ensure they have a trained workforce for the future. They have shifted their focus 

from high school to middle school in hopes of increasing the number of students who are 

pursuing interests in technology in high school. 

At the home front, we have been preparing for next year’s classes. We have added four new 

classes: Composition and Literature, Medieval History, Number Theory, and an advanced 

chemistry class. The list of next year’s classes, Fall Courses, provides added features for 

clarification. We have color coded the classes  for which students can receive UMPI credit and 

we have flagged courses which are not “core courses” and thus are not considered in the five (5) 

course limit. For semester courses, we have indicated what will be provided in the spring. We are 

confident this will streamline the class sign up process for both students and advisors.  

We concluded our final monthly meeting with our forty-seven seniors last week. We hope board 

members will be able to join us for these bittersweet events.  

Many students have taken advantage of the increase in offerings available through the 

MSSM/UMPI MOU.   Sixty four (64) students have requested credit for 242 classes for a total of 

1066 credit hours. Cindy Farley and I have worked closely with the business office to develop a 

more efficient and transparent system for billing and record keeping. 

In April, MSSM signed an agreement with the University of New England which will allow 

MSSM students to enter some UNE programs as college sophomores.  

We have had four searches underway for the following positions: full time Physics (we did not 

fill last year), full time Science (replacement for me and coverage for the expansion of the 

freshman science program), US History Teacher (we hired interim last year) and full time 

Spanish (Sr. Torruellas notified us in the fall of his plans to move to a new geographic location). 
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One of my first tasks in the hiring process this year was to work with Mike Lambert to solidify 

the tasks and responsibilities for that process. This has been a working document which will 

ensure transparency and uniformity of process.   

 

Mark Tasker, one of MSSM’s founding faculty members, has accepted the position for US 

History. In the science department there will be some adjustments to class assignments. Hendrik 

Lenferink will be MSSM’s full-time physics instructor. Dr. Bernard will be teaching physical 

Sciences and, by the time of the board meeting we expect to have a signed contract for coverage 

of my former chemistry classes. We also will have hosted at least one Spanish candidate. 

 

I continue to strive to enhance communication, by meeting weekly with Scott Gilley (Chair of 

the Student Senate Chair Academic Committee), Faculty, Department Chairs, Mr. Grillo (Dean 

Students, Director of Residential Life), and the Administrative Team.  

 

Progress on program review will be covered in the Board Program Committee and summarized 

by committee co-chairs. We have been working to develop policies along with moving the 

review process forward on the Science Program Review. 

 

Faculty committees are working to 1) codify and refine our course numbering scheme and the 

process for new course approval, 2)  provide feedback on program review policy drafts, 3) 

review the faculty handbook, and 4) identify contributing factors to any divisiveness in our 

community. 

 

Dealing with day to day challenges of program operations has precluded a thorough attention to 

staff evaluations. I am appreciative of the feedback and guidance I received this year from our 

Executive Director. It serves as a model for me and the school going forward.  



 

Matthew Grillo 

Dean of Students/Director of Residential Life 
 

Prior to writing this report I spent time reading my previous BOT reports from the 2015-2016 

academic year. I wanted to reflect on how the year started and how it was ending. There were 

certainly some concerns last fall. We were short staffed, concerned about money, exhausted from 

moving in new furniture, and the year had not even started yet. It seems like a lifetime ago.  

 

We are ending the year as I believe we should; stronger, more experienced and more prepared to 

support, lead and keep safe the students of MSSM. I believe we have the best student to 

residential life staff relations in my five years here. I believe we have struck a balance between 

staff vs student organized activities. I believe that the residential community at MSSM is going 

to grow stronger.  

 

For those that do not know, I am currently enrolled in a graduate program through the University 

of Maine at Farmington. I am approaching the halfway mark to earning my M.S. Ed in 

Educational Leadership. The value of these classes to me and to MSSM, in my opinion, is 

substantial. All classes up to this point have been taught by veteran Maine superintendents who 

are excited about sharing what they have learned throughout their careers. Unlike the rest of the 

students in my cohort, I am currently working as a school administrator. This has allowed me to 

implement the lessons and tools I am learning about in my Saturday classes on Monday morning 

when I come to work. A Residential Staff Induction Program, Residential Supervision and 

Evaluation Plan, and Residential Program Review Plan (now being used as a template for the 

entire school) are just a few of the direct ways MSSM has benefited from this program. Although 

it has kept me from attending the majority of board meetings this year, I believe it to be well 

worth it.  

 

Things are going well in the MSSM dormitories and we must use this momentum to continue 

improving. Here are a few examples of what can and will be happening in the near future:  

 

● Thanks to the endless endurance of the RI staff we have an excellent opportunity 

to build even stronger relationships and more trust between the students and the 

residential staff. To do this I must make sure that staff other than myself are attending 

some of the eye opening professional development opportunities in the state regarding 

discipline, support and mental health.  

● I have plans to expand MSSM’s Work Assignment program to promote student 

driven projects that will benefit the school and their college applications.  

● I want more student involvement in the decisions I make each day that will affect 

their lives at school. Student Senate, I call on you to work with me to find a way to make 

this happen! 

● This will be the second year of MSSM’s Residential First Year Support Program. 

Similar to the well-known Big Brother/Big Sister program, it acknowledges the higher 
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number of younger students at MSSM and works to support their age-specific needs. As a 

pilot program for the 15-16 school year it provided us with multiple lessons and areas to 

improve upon. I expect a much more robust program to be in place next fall.   

● I want all students to know that when they have a concern about the disciplinary 

process, they are able to present alternative solutions as one student did in my office 

today. We must focus our discipline and support on the whole student and the individual 

student. What is driving his/her behavior? What responses have worked in the past for 

this student? What responses have not worked? What are we trying to accomplish? These 

are the questions we need to be asking ourselves in regards to discipline and support.  

● We are currently partnered with Silent Sidekicks, a nonprofit organization that 

provides animal-assisted therapy/activities. They (Morgan, the golden retriever and her 

owner, Danielle/Silent Sidekicks founder) currently visit the MSSM dormitory twice a 

month and spend time with students. This program has received overwhelming support 

and I look forward to increasing Morgan’s hours as well as seeing how else animals can 

play a role in the lives of MSSM students.  

 

In closing, the MSSM residential program will begin the 2016-2017 school year with the 

following staff:  

Dean of Students: 6th year at MSSM 

Administrative Assistant to Residential Life: 6 and 1/3 years at MSSM 

Assistant Director of Residential Life: 3rd year at MSSM, 7 years in residential life 

Residential Instructors: 

    1 Male: 5th year at MSSM 

    1 Male: 4th year at MSSM 

    1 Female: 3rd year at MSSM 

    1 Male: 3rd year at MSSM 

    1 Male/1 Female: 2nd year at MSSM (husband and wife team) 

    1 RI: First year at MSSM 

Director of Health Services: 2nd year at MSSM 
 

  



 

 

 

Debbie Eustis-Grandy, PhD 

Faculty – Science Instructor 
 

Another busy year is rapidly coming to a close, with students and faculty busy with AP exams, 

final projects, final papers, and preparing for Finals and Graduation.  In the fall we welcomed a 

number of new faces into our community – all have successfully navigated the idiosyncrasies of 

the institution that is MSSM, and have found their place among us.   

 

Nearly every year there are transitions, and this year is no exception.  Hendrik Lenferink will be 

moving into the Physics position for next year.  Jim Torruellas, Spanish instructor for the past 5 

years, is heading west to become an Immersion Spanish teacher in Utah.  The search for Jim’s 

replacement is still underway.  Pam Sweetser, who taught History this year and has filled in for 

several Humanities Department maternity leaves, is retiring again.  The History position has 

been filled by Mark Tasker, one of the founding faculty members of MSSM, who has been a 

social science instructor at John Bapst High School in Bangor for the past 13 years.  

 

The faculty would like to thank Deb McGann for her hard work in the new position of Dean of 

Faculty.  It’s an important (and sorely needed) position and she has worked long hours to try to 

codify the many things we do on the academic side of thing, so that we’re not re-inventing the 

wheel every year. 

 

The promised Admissions Policy has not yet been seen by the Policy Committee.  The 

greenhouse is still not operational – radiant heat is connected, as is some (but not all) electrical, 

but no plumbing is in.   Water pressure problems in the labs remain unresolved for another year. 

 

 Some spring highlights: 

 Mike McCartney was recently recognized as County Teacher of the Year.  He will be 

offering an exciting new course next year - Daily Life in Medieval England.  Mike was 

also recently accepted into UNE's online Ed.D. program in Transformational Leadership; 

 Humanities Chair Jess Bartlett gave birth to a son, Marshall, in late March; 

 Deb Eustis-Grandy and Hendrik Lenferink took two teams (9 students total) to the Maine 

Science Bowl competition at USM-Gorham at the end of February.  While neither team 

made it to the semi-finals, they were very competitive; 

 Eight MSSM students participated in the Maine State Science Fair in March.  Projects 

were mentored by Deb McGann, Deb Eustis-Grandy, and Greg Hamlin; 

 Greg Hamlin and Hendrik Lenferink have been involved with the MSSM VEX Robotics 

Team, and in April Hendrik brought one team to Louisville, KY for the Vex Robotics 

World Championship. The five students, along with their robot The Penguin, performed 

remarkably but did not make it into the semifinals. They enjoyed the opportunity and on 

numerous occasions expressed how grateful they were to receive travel funds from the 
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MSSM Foundation. As part of the trip, the students enjoyed a day in NYC. They visited 

Times Square, Central Park, and the Museum of Natural History; 

 Todd Smith took two teams (10 students) to the Northern New England SeaPerch 

competition, in which they placed 2
nd

 and 3
rd

.  SeaPerch is an underwater robotics event; 

 The Math Department has also been busy with competitions.  Pete Pedersen, Mark 

Rhodes, and Sarah Bernard took 11 students to the Maine State Math Meet, where they 

captured first place and brought home 8 trophies.  Pete and Todd Smith took 8 students to 

the New England Math Meet in Canton, MA, where they came in 4
th

 in their division and 

brought home one trophy.  In early June, Pete will be taking 11 students (1/3 of the 

Maine Team) to the National Math Meet in Pennsylvania; 

 Larry Berz and Patric Hamilton recently brought 28 MSSM students to the Challenger 

Learning Center of Bangor, where they completed a successful simulated lunar mission 

with the landing of student navigated probes to the lunar surface after encountering 

threatening meteoroid storm, coronal mass ejections, and oxygen life support 

emergencies. The students additionally enjoyed a digital planetarium program, hosted by 

UMO's Scott Mitchell, graduate student in physics, detailing astronaut rigor, training  

and routine in space. A tour of the robotic 20-inch university telescope concluded their 

excursion. 

 

  



 

 

 

 

TomHenry Reagan, President 

Student Senate 
 

At long last, spring is in the air. As I write, students are hunkered down in their rooms studying 

for the AP Calculus exams, glancing longingly towards their windows between practice 

problems to day-dream about the sunny weekend approaching. This spring semester has been a 

busy one, and will continue to be until it is over only twenty-two short days from now. This 

report marks a concluding point: for the semester, for the year, for my term on the board, and for 

the opportunity to address big issues. First, I’ll re-visit school growth and programming. 
 

Admission has been a particularly concerning matter for students. Over the course of my time at 

MSSM, we have experienced continuous, rapid growth — from 113 to 154 enrolled students — 

increasing the student population by just over one third. For the most part, this growth was fueled 

by a desire to increase state funding so that programs, compensation, and facilities could be 

enriched. Now that we have achieved our goal, filled our school to capacity, and gotten the 

needed funding, one must be left to ask: why do we continue to grow? Is it for economic reasons, 

or philosophical ones?  
 

As MSSM has grown, the expansion of the freshman program has divided the student body.  

According to the Dream BIG Survey results, students are nearly unanimous in opposition to 

recent suggestions by the office of admissions to increase freshman enrollment to 38 students 

(see Admissions March management report). On top of that, students are dissatisfied by the 

effects of current freshman enrollment numbers on academic and residential programming. At 

the last board meeting, faculty and students voiced concern over faculty resource distribution, 

curriculum cuts, and stress and lowered morale amongst faculty and students as a result of the 

massive changes in the freshman program. Results from Student Senate’s Dream BIG survey 

show that students feel they do not have an understanding of the admissions process at MSSM 

(for more info on the Dream BIG survey and how it relates to other opinions expressed in this 

report, see corresponding section in bullet list). This attitude was also reflected in the March 

faculty report. Students continue to feel concerned that classes were ‘pinched from the middle’ 

as we expanded our freshman program — rather than cut the upper-level courses that we pride 

ourselves on, some feel that we are cutting mid-level courses, leaving many students stranded or 

placed into classes which they are either too experienced or not experienced enough for. Many 

students feel that programs are being expanded downwards before MSSM has the faculty or 

facilities resources to support them. It would be unfair and hypocritical for me, a former MSSM 

freshman myself, to present as a total opponent of the freshman program. For the most part, 

students (me included) support the existence and expansion of a freshman program. Despite the 

variety of criticisms I have communicated in this report, the freshman program is widely 

recognized as an important and tremendously valuable addition to the MSSM experience. It is 
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not the existence of the freshman program that upsets students — it is the lack of consistency, 

transparency, and community-involvement in its development which gives rise to anger and 

contention. 
 

The MSSM community must come together to think: What is to be done? At this time, Student 

Senate cannot offer more than the reporting of opinions, feelings, and casual observations. We 

do not currently have the knowledge, information, or experience necessary to draw concrete 

conclusions on the matter. The best we can do now is to collect information. We recently 

published a formal resolution, Exploratory Committee S2016-1: Regular Publication of 

Admissions Data, with a request for the Admissions Office to release yearly comprehensive 

reports of admissions statistics. I would like to take the opportunity again to publicly thank the 

Admissions Office and Executive Director for their quick response to the resolution — thanks to 

their work, our wish has become reality. Our next step is to collaborate again with the Executive 

Director and Admissions Office to discuss the meaning of mission-appropriate to further spread 

understanding of MSSM admissions. From there, we may finally be able to work together as a 

community to decide what it is that we grow for — if at all. 
 

Another major project of Student Senate’s over the past few months has been improving 

communications practice and infrastructure at MSSM. At the March meeting, I was asked to 

write about progress made in solving the communications issue in this (the May) management 

report. Such a section was included in the first draft of this report, but since the topic lends itself 

to discussion of personnel matters, I have chosen to publish it as a letter to the Executive 

Committee of the board. The letter covers both the progress made and the challenges still 

remaining in the process of improving internal communications. If you would like more 

information about Student Senate’s work with communications at MSSM, feel free to contact me 

and/or view Student Senate’s recently published Special Actions Communications Committee 

closing report. 
 

Now, I can finally move on to the regularly scheduled programming — updates on Student 

Senate activities. The final three months of the school year are often the busiest for Student 

Senate, and I have a lot to report on. For the sake of brevity, I will convey this information as a 

bullet-point list. If you would like any more information on any of our activities, please feel free 

to contact me at any time or inquire at the board assembly. 
 

● Spirit Week — In late March, Student Senate hosted a week of friendly 

competition between graduating classes at MSSM. Events ranged from blindfolded 

pudding eating, to a rap battle, to ultimate frisbee and soccer. The week culminated in a 

highly successful pep rally featuring a Student-vs-Staff basketball game, a “Pepe [sic] 

Rally”, and a victory for the Senior Class. 

● Dream BIG Survey — To coincide with Spirit Week, Student Senate released a 

comprehensive “Dream BIG Survey” covering all aspects of MSSM life. The survey was 

sent out to all students, with the incentive to earn Spirit Week points by filling it out 

honestly. The yearly survey results dictate Student Senate’s future direction and actions. 

This year, we collaborated with various administrators and the cafeteria staff to create a 

truly comprehensive set of survey questions. If time allows, the results from the survey 

will be attached to this report. If not, I would be happy to release them all to you in an e-

mail. 

● LAN Party — Student Senate’s most popular annual fundraiser is LAN Party — 

the only night of the year on which students are permitted to stay up all night in the 



 

academic building eating pizza, drinking soda, and playing a ridiculous amount of video 

games. LAN Party saw an attendance of 97 students, and generated a net profit of $450. 

● T-Shirts Fundraiser — Student Senate’s other massive fundraiser of the spring 

semester is the sale of student-designed t-shirts. T-shirts have been ordered and will be on 

sale as soon as they are delivered. Congratulations to 3rd-year senior Gordon McCulloh 

for winning the design contest for the third year in a row! 

● Elections and Officer Elections — I would like to congratulate 1st-year 

sophomore Sophie Moore and 1st-year freshman George Johnson for their recent election 

to Student Senate! Sophie and George are the only Senate newcomers from this year’s 

spring election — every existing Senator that ran for office was re-elected. I would also 

like to introduce and congratulate the following newly elected officers of the 2016-7 

Student Senate: President Scott Gilley (‘18), Vice President Nathaniel Ferguson (‘17), 

Secretary Henry Terhune (‘17), Treasurer Tobyn Blatt (‘18), and Historian Charlotte 

McCulloh (‘19). Scott will be joining me at the meeting and will serve as next year’s 

Student Representative to the Board.  

● Constitutional Amendments — Historian Mara McDonough and I are working 

to compile all of the yearly suggested amendments to the Student Senate constitution. 

These will be voted on and published in mid-May. 
 

Next year, I will be attending the Colorado School of Mines in Golden, Colorado to study 

Materials Engineering. From there, I may go to law school, or enter industry. Who knows? — 

Maybe I’ll come back to MSSM sometime in the future. For now, I would like to end my final 

report by thanking the MSSM community for giving me the opportunity to serve on the Board of 

Trustees this year. I am honored each day that the students of MSSM have selected me to 

represent them in the highest level of school government. I hope that I have done my job well, 

and that the next President of Student Senate may do it even better.  
  

  



 

Regular Publication of Admissions Data 

Exploratory Committee: S2016-1 

MSSM Student Senate 

10 April 2016 

 

Penned by: Nathaniel Ferguson, Justin Hamilton, Marjorie McDonough, TomHenry Reagan, 

Corin Rose, Laszlo Steinhoff, Henry Terhune 

 

Whereas, the admissions process is vital to the success and future of MSSM; and, 

 

Whereas, the admissions office’s quarterly management reports to the Board of Trustees often 

contain different types of information from year to year, and are typically published either before 

a cycle is fully completed or long after a cycle is completed; and, 

 

Whereas, this information is integral to the understanding of the admissions process; and, 

Whereas, the MSSM community’s comprehension of the admissions process would benefit from 

a detailed and accessible report; and, 

 

Whereas, most colleges and institutions of higher learning publish reports containing 

demographic information of applicants and accepted students; and, 

 

Whereas, a report that meets consistent criteria each year will serve as a useful reference tool for 

future MSSM community members; 
 

 

Therefore, be it  

RESOLVED, 

That the MSSM Student Senate suggests that: 

 

The MSSM admissions office release a yearly comprehensive report to the MSSM community 

containing the number of applicants, accepted students, and enrolled students, along with a grade 

and gender breakdown of each group. An example of a report of this type can be found here. 

 

ADDENDUM: Student Senate would like to express its gratitude to the Executive Director and 

the Admissions Department for acting on this resolution between the  

second reading and passage. 

 

 

  

https://docs.google.com/document/d/1F3_y93T_BmmXe855abJDQgFvgvIK5DLSsnHt4eG2W3o/edit


 

 

Barrie Brusila, President 

MSSM Parents’ Association 

 

This will be my last report as president of the Parents’ Association, after serving for the past two 

years.  At the spring PA meeting, we elected a totally new slate of officers for the 2016-17 

school year.  This includes Tom Gilley as President, Donna Foster as Vice-President, Wendy 

Zwecker as Secretary, Darlene Michaud as Treasurer, and Stuart Whitman as PA Representative 

to the Foundation.  I’m confident that this new executive committee will continue and expand the 

good work we’ve accomplished in the past two years.  The retiring and incoming officers have 

already planned a joint transitional meeting to be held in June.  

 

Our March PA meeting at school was well attended.  A second BOT/Parent soiree was held the 

night before the March BOT meeting in Augusta, and was well-attended and enjoyed by all. 

 

On behalf of the PA, Marian Reagan has recently organized the purchase of several items for the 

school community.  This includes a high quality refurbished (new to the school) pool table; 

snow-worthy wagons for the students to haul items purchased at Mike’s Market and Al Bears 

back to the dorms; an indoor tennis net, racket, and balls.  The PA also contributed to the prom 

and to food for students who choose not to attend the prom, a Cinco de Mayo celebration, and a 

pizza night during study week.  Michelle Whitman did an excellent job of organizing events for 

each day of Teacher Appreciation week (May 2-6), including gift cards, food, and massages. 

 

Several parent volunteers will attend the placement testing days for new students in Pittsfield and 

Biddeford, meeting with parents while the students are testing.  Jennifer Simmons, along with 

Matt, is organizing the second annual summer picnic in July for incoming students.  Senior 

parents are planning a reception for seniors, their parents, faculty/staff, and the Board of Trustees 

directly after the Board meeting on Friday May 27.    Jillian Werb has volunteered to update the 

MSSM PA web site.  Four regional parent meetings were held in April and May.  Parental 

involvement will be very important for the success of the school’s upcoming strategic planning 

process. 

 

In summary, parent involvement in the school has grown significantly in the past two years 

through the MSSM PA.  Parents have instigated and been involved in many new school 

activities, including: 

--Residential Life, Academic, and Athletic Advisory Committees 

--New parent mentor program 

--Picnic for incoming students 

--Parent information sessions at new student placement testing days 

--Cookie Caper 
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--Regional parent social gatherings that encourage community building and communication 

--Web site update 

--Purchase of several items for the school community 

--Senior reception at graduation weekend 

 

We have continued and expanded upon existing traditions such as: 

--Teacher appreciation week 

--Donations to, and help with the prom 

 

My apologies to those parents, who have contributed to the school in the past few months; 

though you may not be specifically mentioned in this report, please know that your efforts are 

certainly appreciated.  It’s great that we now have so many parents contributing in a variety of 

ways, that it’s hard to keep track of them all!  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Erich Hunter, CEO/President 

Foundation 

 

Report not ready at time of printing.  
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Summer Program 
 
 

Enrollment by Week: 
Summer camp enrollment is slightly lower compared to summer camp enrollment on this 
date last year.  As of May 4, we have 437 campers enrolled for our 2016 season this 
compares to 469 as of the same date for the 2015 season.  Boys’ Week 1 and Boys’ Week 3 
should fill to capacity within the month. We continued to be challenged to bring the Girls’ 
Weeks number even close to capacity.  
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MSSM Summer Camp  
Enrollment Comparison 

2015 2016



 

Enrollment by County     
The current summer camp enrollment distribution is shown in the map on the right. 
Cumberland, Kennebec, and York counties are the most prevalent comprising over one 
third of the total camper population.  Piscataquis, Somerset and Franklin counties each 
have less than 3% of the total distribution. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ongoing Marketing: 
We will be targeting some additional marketing towards all counties with less than 5% of 
our distribution. These efforts will highlight our financial aid and our camp bus option. 
Nearby schools in Aroostook County will also be supplied with materials to promote our  
day camp option. We have had success with online gift certificate giveaways which 
generate an email listing for interested parents that we can use if future marketing.  
 

 
Pilot for Education Night Events: 
We partnered with LCS to host an Education Night event to 
increase awareness of the STEM fields and MSSM Summer 
Camp. The focus of the evening was for students and 
parents to learn more about technology and engineering 
within the STEM acronym. Students were guided through 
two hands-on engineering challenges to complete in 
teams. Parents had the opportunity to ask questions about 
camp and left with a copy of our course descriptions and a 
$25 gift certificate to use towards their child’s camp 
tuition. The event was a success and we are hoping to 
expand to more local schools next year as well as offer to 
sponsor similar events in schools across the state. 
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Financial Aid: 
So far this year, we have awarded 32 financial aid scholarships totaling $10,150.  
We have many camp families who have requested financial help who fall outside of our 
financial aid guidelines. In the future, it may be advantageous to summer camp numbers to 
offer financial assistance with 3 tiers of support to accommodate the working middle class 
that does not fall within our current financial aid guidelines which are aligned with 
free/reduced lunch standards. 
 
STEM Educators’ Camp:  
We are excited to have Debbie Forster onboard as our Keynote Speaker and Presenter for 
the event. She is the co-CEO of Apps for Good and will be 
great compliment to this year’s program featuring several 
offerings in the computing field. We have confirmed 18 
presenters as well as 3 partnering organizations to provide 
their own courses as part of our week-long experience. 
Marie Beckum recently attended a state-wide meeting 
bringing together a network of STEM Professional 
Development providers. Currently, our enrollment is 20 
participants, which 50% of our enrollment numbers at this time last year. We are 
continually looking for input to make adjustments to our STEM Educators’ Camp in order 
to best serve the needs of Maine educators. 
  



 

 
 

 

Erica Jortberg 
College Counseling 
 

It is hard to believe that another year is almost behind us and that another class of MSSM 

students is moving on to fine institutions of higher learning all throughout the United States and 

beyond. Though the college decision season is stressful and often brings disappointment, I am 

confident that each senior is moving on to places that will fit their individual needs and wants. 

Each admission cycle is a challenge in trying to determine in advance, the factors that drive 

decisions. 2016 had a marked uptick in students being placed on a waitlist as there were 38 

students waitlisted this year compared to 25 last year. (See attached report). In generic 

correspondence received from several institutions, it was noted that their application numbers 

had increased dramatically and that we may see “students who would have been admitted in the 

past, either placed on a waitlist or not admitted at all.” For reasons such as this, it is imperative 

that students have a well-balanced list of schools, in turn, providing students with greater options 

when making a deposit decision. For statistical detail, of the 47 graduating students, 11 students 

will be attending a school to which they applied early action or early decision. 
 

Outreach: 

MSSM administered the revised SAT during the March administration and will serve as a testing 

center for the May administration. We were an open test center for the ACT in the month of 

April. 
 

From April 3-7, I participated in the Maryland Crab Crawl with 49 other counselors from 

throughout the country and from as far away as China. This tour provided me with excellent 

insight into eleven liberal arts colleges in that area. This tour is highly coveted and the fact that 

MSSM was invited is a testament to the fact that colleges and universities are interested in our 

students. This opportunity also allowed me to network and converse with others who are in my 

position as college counselor. In my conversations, it was clear that schools from all over the 

country had a “different” year regarding admissions. (Fewer admits and greater waitlists)  
 

On May 12, MSSM administered the “School Day SAT” to all juniors. The State of Maine used 

the SAT as the state assessment for this school year. It is not yet known what assessment will be 

used for the 2016-2017 school year. 
 

Juniors also sat for the science MEA the last week of April. 
 

From May 2-13, MSSM administered 157 AP exams to 81 students. 

 

 

Attached Reports: {see below} 
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2016 Summary Data 

 

College Apply Accept Deny Waitlist 

The University of Alabama at Birmingham 1 1 0 0 

Alaska Pacific University 1 1 0 0 

Allegheny College 1 1 0 0 

Amherst College 3 0 3 0 

Assumption College 1 0 0 0 

College of the Atlantic 2 1 0 0 

Bates College 6 0 5 0 

Becker College 1 1 0 0 

Boston College 5 2 1 1 

Boston University 16 6 3 0 

Bowdoin College 10 1 3 2 

Brandeis University 4 2 2 0 

Brown University 11 0 8 1 

Butler University 1 1 0 0 

California Institute of Technology 7 1 5 0 

University of California, Berkeley 1 0 1 0 

University of California, Davis 2 0 1 0 

University of California, Los Angeles 2 0 2 0 

Carleton College 1 0 1 0 

Carnegie Mellon University 9 2 5 2 

Case Western Reserve University 2 0 0 1 

The Catholic University of America 1 1 0 0 

Champlain College 1 1 0 0 

University of Chicago 5 0 2 1 

Clark University 2 0 0 1 

Clarkson University 2 2 0 0 

Clemson University 1 1 0 0 

Colby College 11 4 4 0 

Colgate University 2 1 1 0 

University of Colorado at Boulder 2 1 0 0 

Colorado College 1 0 1 0 

Colorado School of Mines 2 1 0 0 

Columbia University 5 1 3 1 

Concord University 1 1 0 0 

Connecticut College 1 1 0 0 

University of Connecticut 3 2 0 0 

Cornell University 4 1 2 0 

Curry College 1 1 0 0 

Dartmouth College 9 1 6 0 

Davidson College 1 0 1 0 

Design Academy Eindhoven 1 0 0 1 

Drexel University 4 4 0 0 



 

College Apply Accept Deny Waitlist 

Duke University 4 1 3 0 

Earlham College 1 0 0 0 

Eckerd College 1 1 0 0 

Eindhoven University of Technology 1 0 0 0 

Elizabethtown College 1 1 0 0 

Elon University 1 1 0 0 

Emory University 2 0 1 0 

The Evergreen State College 1 0 0 0 

Florida Institute of Technology 3 2 0 0 
Fordham University - Lincoln Center Campus/Rose Hill 
Campus 2 2 0 0 

Franciscan University of Steubenville 2 2 0 0 

Franklin W. Olin College of Engineering 1 0 1 0 

The George Washington University 3 0 1 1 

Georgetown University 2 0 1 0 

Georgia Institute of Technology 2 1 1 0 

Gettysburg College 1 0 0 0 

Gordon College 1 1 0 0 

Goucher College 1 1 0 0 

Green Mountain College 2 2 0 0 

Hamilton College - NY 1 1 0 0 

Hampshire College 2 2 0 0 

Harvard University 9 0 6 0 

Harvey Mudd College 1 1 0 0 

Haverford College 4 1 1 2 

Hawaii Pacific University 1 0 0 0 

Hofstra University 2 1 0 0 

Husson University 1 1 0 0 

University of Illinois at Chicago 1 1 0 0 

University of Illinois at Urbana-Champaign 1 1 0 0 

Illinois Institute of Technology 4 2 0 0 

Ithaca College 1 0 0 0 

James Madison University 1 1 0 0 

Johns Hopkins University 8 1 4 0 

Juniata College 1 1 0 0 

Kettering University 1 1 0 0 

Lebanon Valley College 1 1 0 0 

Lehigh University 1 0 0 0 

Lewis & Clark College 1 1 0 0 

Loyola University Maryland 1 1 0 0 

Loyola University New Orleans 1 1 0 0 

University of Maine at Farmington 1 1 0 0 

University of Maine at Fort Kent 1 1 0 0 

University of Maine at Machias 1 0 0 0 



 

College Apply Accept Deny Waitlist 

University of Maine at Presque Isle 2 2 0 0 

Maine Maritime Academy 1 1 0 0 

University of Maine 32 28 0 0 

Marlboro College 1 0 0 0 

Massachusetts Institute of Technology 13 0 11 0 

University of Massachusetts, Amherst 3 2 0 0 

McGill University 2 2 0 0 

Merrimack College 1 1 0 0 

Miami University, Oxford 1 1 0 0 

Michigan State University 2 0 0 0 

University of Michigan 1 1 0 0 

Middlebury College 4 0 2 2 

University of Minnesota, Twin Cities 1 1 0 0 

Moravian College 4 3 0 0 

Mount Allison University 1 1 0 0 

University of New England 3 2 0 0 

University of New Hampshire at Durham 2 2 0 0 

University of New Haven 1 0 0 0 

New Mexico State University 1 0 0 0 

New York University 2 1 0 0 

Newbury College 1 1 0 0 

North Carolina State University 1 1 0 1 

Northeastern University 21 6 4 1 

Northwestern University 4 2 2 0 

Notre Dame of Maryland University 1 1 0 0 

University of Notre Dame 1 0 1 0 

Nova Southeastern University 1 0 0 0 

Oberlin College 1 0 1 0 

Occidental College 1 1 0 0 

Pennsylvania State University - All Campuses 2 2 0 0 

University of Pennsylvania 5 0 3 1 

Pomona College 2 0 2 0 

University of Prince Edward Island 1 1 0 0 

Princeton University 7 1 5 0 

Purdue University 1 1 0 0 

Reed College 2 1 0 1 

Rensselaer Polytechnic Institute 10 4 2 3 

Rhode Island School of Design 2 0 2 0 

University of Rhode Island 2 2 0 0 

Rice University 1 0 1 0 

University of Richmond 1 0 0 1 

Roberts Wesleyan College 1 1 0 0 

Rochester Institute of Technology 5 5 0 0 

University of Rochester 4 1 1 0 



 

College Apply Accept Deny Waitlist 

Roger Williams University 1 1 0 0 

Saint Anselm College 1 1 0 0 

Saint Joseph's College-ME 1 1 0 0 

Saint Michael's College 2 2 0 0 

Salisbury University 2 2 0 0 

Sarah Lawrence College 1 1 0 0 

Scripps College 1 1 0 0 

Simmons College 1 1 0 0 

University of Southern California 4 1 1 0 

University of Southern Maine 1 1 0 0 

St. John's University - Queens Campus 1 1 0 0 

St. Lawrence University 2 1 0 0 

Stanford University 9 0 6 0 

Stevens Institute of Technology 1 1 0 0 

Stevenson University 1 1 0 0 

Stonehill College 1 1 0 0 

Suffolk University 2 2 0 0 

SUNY College of Environmental Science and Forestry 2 1 0 0 

Swarthmore College 4 0 2 1 

Syracuse University 1 1 0 0 

Temple University 1 1 0 0 

University of Tennessee, Knoxville 1 1 0 0 

THE GLASGOW SCHOOL OF ART 1 1 0 0 

The Ohio State University 1 0 0 0 

Thomas Aquinas College 1 1 0 0 

University of Toronto Undergraduate Only 1 0 0 0 

Trinity College 1 0 0 1 

Tufts University 9 0 6 1 

Tulane University 2 0 0 0 

Union College 2 1 0 1 

United States Air Force Academy 1 1 0 0 

Unity College 2 1 0 0 

Ursinus College 1 1 0 0 

Vanderbilt University 5 0 4 0 

Vassar College 1 1 0 0 

University of Vermont 5 5 0 0 

University of Virginia 2 1 1 0 

Wake Forest University 1 0 1 0 

Washington and Lee University 1 0 1 0 

Washington College 1 1 0 0 

Washington University in St. Louis 2 0 0 0 

University of Washington 1 0 0 1 

Wellesley College 1 0 0 1 

Wentworth Institute of Technology 1 1 0 0 



 

College Apply Accept Deny Waitlist 

Wesleyan University 1 0 1 0 

Western State Colorado University 1 0 0 0 

Western Washington University 1 1 0 0 

Wheaton College MA 3 3 0 0 

Wheelock College 1 1 0 0 

Whitman College 1 0 0 1 

Williams College 4 0 1 3 

Worcester Polytechnic Institute 17 12 0 3 

Yale University 10 0 7 1 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

   College of Matriculation 2016 

 

School Name College Type City State Country 

Allegheny College 4 Yr Private NP Meadville PA United States 

Boston College 4 Yr Private NP Chestnut Hill MA United States 

Carnegie Mellon University 4 Yr Private NP Pittsburgh PA United States 

Clarkson University 4 Yr Private NP Potsdam NY United States 

Colby College 4 Yr Private NP Waterville ME United States 

Colorado School of Mines 4 Yr Public NP Golden CO United States 

Columbia University 4 Yr Private NP New York NY United States 

Dartmouth College 4 Yr Private NP Hanover NH United States 

Elon University 4 Yr Private NP Elon NC United States 

Florida Institute of Technology 4 Yr Private NP Melbourne FL United States 

Hamilton College - NY 4 Yr Private NP Clinton NY United States 

Haverford College 4 Yr Private NP Haverford PA United States 

Illinois Institute of Technology 4 Yr Private NP Chicago IL United States 

Illinois Institute of Technology 4 Yr Private NP Chicago IL United States 

Johns Hopkins University 4 Yr Private NP Baltimore MD United States 

Juniata College 4 Yr Private NP Huntingdon PA United States 

Maine Maritime Academy 4 Yr Public NP Castine ME United States 

University of Maine 4 Yr Public NP Orono ME United States 

University of Maine 4 Yr Public NP Orono ME United States 

University of Maine 4 Yr Public NP Orono ME United States 

University of Maine 4 Yr Public NP Orono ME United States 

University of Maine 4 Yr Public NP Orono ME United States 

University of Maine 4 Yr Public NP Orono ME United States 

University of Maine 4 Yr Public NP Orono ME United States 

University of Maine 4 Yr Public NP Orono ME United States 

University of Maine 4 Yr Public NP Orono ME United States 

Miami University, Oxford 4 Yr Public NP Oxford OH United States 

University of Minnesota, Twin Cities 4 Yr Public NP Minneapolis MN United States 

Mount Allison University N/A Sackville NB Canada 

University of New England 4 Yr Private NP Biddeford ME United States 

Northeastern University 4 Yr Private NP Boston MA United States 

Northwestern University 4 Yr Private NP Evanston IL United States 

Northwestern University 4 Yr Private NP Evanston IL United States 

Notre Dame of Maryland University 4 Yr Private NP Baltimore MD United States 

Princeton University 4 Yr Private NP Princeton NJ United States 

Rensselaer Polytechnic Institute 4 Yr Private NP Troy NY United States 

Rensselaer Polytechnic Institute 4 Yr Private NP Troy NY United States 

Rochester Institute of Technology 4 Yr Private NP Rochester NY United States 

Saint Anselm College 4 Yr Private NP Manchester NH United States 

Scripps College 4 Yr Private NP Claremont CA United States 

Temple University 4 Yr Public NP Philadelphia PA United States 



 

School Name College Type City State Country 

The Glasgow School of Art 4 Yr Public NP Glasgow City UK United Kingdom 

United States Air Force Academy 4 Yr Public NP USAF Academy CO United States 

Vassar College 4 Yr Private NP Poughkeepsie NY United States 

Wheaton College MA 4 Yr Private NP Norton MA United States 

Worcester Polytechnic Institute 4 Yr Private NP Worcester MA United States 
   



 

 

 
 

 
 

Michael G. Lambert 

Chief Operating Officer 
 

 

Finance 

At the time I write this report, I do not have any newer data than the March financials. These 

have been reviewed by the Finance committee. By the time of the Board meeting, we will have 

the April financials which are due on May 25. 

 

Budget work is proceeding. The payroll part of the budget is pretty well set for wages and 

benefits. We will be seeing an increase in medical insurance (about 4.4%) but reductions in some 

others (e.g. Workmen’s Compensation). 

 

Personnel 

Most all personnel are under contract for the next year with the exception of a Spanish teacher. 

Interviews are in process for that position. 

 

Operations 

We have pretty well cleaned up from the winter getting sand off the parking lots and grass. 

 

This spring we have had issues with the roof at the Manor. The roof is structurally sound but we 

have had leakage issue which was compounded by the numerous freeze/thaw cycles we 

experienced. We are ready to start mowing, etc. for summer maintenance. 

 

We are just completing our report to federal Department of Education on the lease for the 

Trafton housing. No changes have occurred so we expect continuance of the lease. We have a $1 

per year lease for all the premises on Trafton so long as the facilities are of service to the School. 

The lease is for 25 years (20 down, 5 to go) at which time the properties will be deeded from 

Federal Department of Education to MSSM. 

 

I am suspecting that we will have a circus this summer worthy of P.T. Barnum (no elephants!) 

We graduate students on May 28 but will have students in the dorm until June 1 for athletics. We 

will have to clean up for the June 10 & 11 Alumni Weekend event. After this event, we will be 

cleaning up again to get ready for our summer camp program and STEM Educators Camp with 

staff moving in around June 23-25 with the students arriving on June 26. STEM Program ends 

on August 12 and students move in on Friday, August 19/ Saturday, August 20 and it’s the start 

of a new school year. 
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Luke C. Shorty 

Executive Director 
 

I feel like a ski jumper rushing headlong into the graduation of the class of 2016 and launching 

into the start of our next strategic planning process. As we gather together this weekend to 

celebrate the great and wonderful accomplishments of the class of 2016, I would like to take a 

second and inform you on the progress and direction we are headed in for the long strategic 

planning process we find ahead of us. The Strategic Planning Steering Committee consists of me, 

Jason Judd, Kate deLutio, Art Thompson, Deb McGann, and Debbie Eustis-Grandy with 

Elizabeth Reuthe as our strategic planning coach. Erica Jortberg has graciously agreed to join me 

in staffing this important institutional work and helping make sure we stay on task and on target. 

We plan on engaging our stakeholders in processing and reflecting on the Mission and Vision of 

MSSM both to the students in attendance and to the state of Maine and bringing our work before 

you for approval in the Fall.  

 

Following the mission work will come the establishment of the current values we cherish as a 

community and the future values we would like to embody and adopt. We will engage key 

stakeholders from around the state to inform them of the work we have done, what we have 

discovered, and what they feel could be added to enhance our programming and impact both the 

students and the state. Our timeline is simple. We will:  

 

1. Gather information during the Summer and Fall of 2016 

2. Process the data from January to March of 2017 

3. Share our draft with stakeholders / make final changes between March and May of 2017 

4. Finish the final draft work between May and September of 2017 

5. Submit to the board for final approval in September 2017 

 

This should allow us to make sure we produce a quality strategic plan that gives ample time for 

quality feedback and input to be received, reflected upon, and considered in the creation of the 

strategic plan. 

 

We see the uses of this plan being three fold: 

 

1. Uses of the Strategic Plan will be a guide for MSSM administration and Board Members 

in making important institutional decisions for the future. It will have long term (10 

years) “big and general ideas of where to go” paired with shorter term (3-5 years) goals 

and benchmarks that will point the institution in the direction of the 10-year plan. 

2. It will be modularized for marketing and promotion of the school (potential students, 

faculty members, staff, parents, grant applications, Board work for tracking milestones in 

the next five years, donor cultivation). 
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3. The plan will be a guiding document for the Foundation to help raise funds and resources 

to achieve the goals laid out in this plan and move it forward. 

I am excited to start this journey with the support of the Board of Trustees and see this as being a 

wonderful process in helping engage and educate new board members who will be coming on 

next year. With that being said, I have some thanks that I would like to share with all of you.  

First, I want to personally thank Craig Kesselheim and Christine Voyer for their years of service 

on the Program Committee and their commitment to the important and difficult work of honest 

programmatic reflection that needs to be done at MSSM to continue its success and high quality 

programming. We will be voting on a policy that has come out of this work at a first reading at 

this May meeting. Secondly, I want to thank Sylena Lowry and Dale Gordon, both MSSM 

parents who have dedicated many years and time to MSSM both in the early Parent’s 

Association, the MSSM Foundation, and the MSSM Board of Trustees. Their insight, support, 

and experience have been extremely valuable to me in the committee work we were about. So 

once more, many thanks to all of you for your service and I wish you the best of luck in your 

future endeavors and know you will always have friends at MSSM. 

 

Finally, I know that many other reports have probably mentioned this, but it cannot be mentioned 

enough. I would like to sincerely congratulate Mike McCartney as being named the Aroostook 

County Teacher of the Year. This is the first time a MSSM faculty member has received this 

wonderful award acknowledging the great work he is doing in his classroom and really 

showcases the quality of MSSM’s humanities programming and faculty. Please join me in 

extending a hearty congratulation as he goes on as a candidate to the Maine Teacher of the Year 

program.  

 


