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Alan D. Whittemore 

Dean of Enrollment Management 
 

Fall Activities 
 

The months of September, October and November provided the opportunity to once again visit 

Maine’s public secondary and middle schools. The most notable change this year has been the 

emphasis on scheduling appointments at the Middle School level followed by targeted feeder 

secondary schools. I was given audience to entire middle schools, gifted and talented 8
th

 grade 

classes and everything in between. Over 120 schools were visited this fall campaign compared to 

70-80 in years past with Janet Scott’s persistent efforts in making appointments with school 

personnel who don’t normally receive such requests at the middle level. 

 

To augment these visits, and in addition to postcard invitations to Maine’s mathematics, science 

teachers and school counselors, summer camp alumni and libraries, we again contracted with 

TEGNA Media, an affiliate of WLBZ and WCSH television stations. Six 15 second 

advertisements were broadcast throughout the fall in conjunction with thousands of impressions 

and drop-down banner ads on their websites utilizing digital targeting techniques. For those 

interested, I have a breakdown of data reflecting number of impressions that were viewed 

producing a View Thru Completion (VTC). As the winner of the 2016 Creative Award, it has 

proven to be popular as illustrated by the fact the VTC rate exceeded all expectations statewide 

by 3 and 4 times the rate last year.  
 

A Comparative Table of Open House Attendance by YOG and Gender 

Section 

Admission 
1 

  Current Grade Male Female Total 

Fall 2016 8th grade/’21 19 11 30 

  9th grade/’20 1 3 4 

  10th grade/’19 6 1 7 

  Gender Distribution 26 15 41 

          

Fall 2015 8
th

 grade/’20 17 22 39 

   9
th

 grade/’19 4 2 6 

  10
th

 grade/’18 3 6 9 

  Gender Distribution 24 30 54 
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Goal for Fall Enrollment by Class 
 

We currently have 75 inquiries compared to 40, 45 and 66 the past three years at this time.  In 

addition, there are 10 applications in house (7, 17 and 15 last three years). This is encouraging 

when compared to the continuing decline in Open House attendance as illustrated by the table 

above.  
 

We have three deferments who we cautiously hope will enter in the fall. 
The quest for consistent graduating classes remains a challenge. Here is what fall 2017 

projections look like without taking into account attrition: 

 

Class Of: Projected Numbers by Class and Gender 

Seniors~ Class of ‘18  49 {  49 returning (21 male/28 female)    0 new} 

Juniors~ Class of ’19  48 {  41 returning (23 male/18 female)    7 new} 

Sophomores~ Class of ‘20  42 {  28 returning (13 male/15 female)  14 new} 

Freshmen~ Class of ’21  29 (     0 returning                                   29 new) 

TOTAL PROJECTION 168 (118 returning (57 male/61 female) 50 new) 

 

  
  

  Current Grade Male Female Total 

Fall 2014 8
th

 grade/’19 23 16 39 

   9
th

 grade/’18 7 11 18 

  10
th

 grade/’17 2 4 6 

  Gender Distribution 32 31 63 

          

Fall 2013   8
th

 grade/’18 24 12 36 

    9
th

 grade/’17 10 7 19 

  10
th

 grade/’16 2 4 6 

  Gender Distribution 36 23 51 
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Deborah McGann 

Dean of Faculty  
 

With just a few more weeks remaining in the fall semester, we find ourselves deep into academic 

program.  

 

Academic Support: Foster a safe, conducive learning environment for all MSSM students. 

Our academic supports continue to be an important part of our program. Mr. Grillo and I have 

enjoyed getting to know our new students through the First Year Advisory. Mrs. O’Keefe 

continues to emphasis studying techniques when she meets each week with all new students 

during their two hours of Focused Study. The Learning Center has seen so much traffic that Mrs. 

O’Keefe has requested more tables and chairs. Mike McCartney has carefully monitored grades 

and academic alerts and has conducted twenty three (23) team meetings with students, staff, and 

parents to help identify ways to support students who struggle. New students need assistance 

with study skills and time management. Returning students are likely to over commit.  Mike and 

I have worked on a new overload form which we believe will help us all have a clearer picture of 

student commitments.  

 

Academic Programming: Assume responsibility for all aspects of MSSM’s academic 

programming including scheduling and delivery, of all courses and related services and events on 

campus.  

The Spring Schedule of Classes with enrollments is provided with your board materials. By this 

board meeting, students will have made their requests for spring semester-long classes.  These 

are easily distinguished from year-long classes on the schedule by green highlighting. The course 

descriptions are also included. 

 

Many students have taken advantage of the offerings available through UMPI dual credit.   

Between year-long and fall semester classes, sixty seven (67) students have requested credit for 

219 classes for a total of 1080 credit hours. There may be some additions with the spring 

semester sign ups. 

 

For J-Term, we expect to have eighteen (18) students in internships.  The faculty has tentatively 

planned three trips: Six (6) students will be traveling to Japan, Eight (8) to The Bahamas and six 

(6) will be at the Jackson Laboratory. That leaves one-hundred and thirteen (113) on Campus in 

the eleven (11) on-campus offerings.  The list of J-Term Courses was included in the October 

board materials.  

 

The science department anxiously awaits the arrival of plumbed eyewashes and showers along 

Section 
 

2 Dean of Faculty 

https://docs.google.com/a/mssm.org/document/d/1VnSG8f4pEYx7zkkGI24gZK_io0sPu2c8m-3oAPyPo2I/edit?usp=sharing
https://docs.google.com/a/mssm.org/document/d/1TcBxX6vUEY57WkaYpd8anPBFgX93y6y_si2k_-rbedY/edit?usp=sharing
https://docs.google.com/a/mssm.org/document/d/1TcBxX6vUEY57WkaYpd8anPBFgX93y6y_si2k_-rbedY/edit?usp=sharing
https://docs.google.com/a/mssm.org/document/d/1mudCwXWgiPLRdpAvq3haaaRWw0y3Gas316u6UMjNH-c/edit?usp=sharing
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with a working fume hood. Concerns identified by the Department of Labor have been mostly 

abated. 

 

Our academic program has been enriched this fall by opportunities for students to participate in 

competitions and activities such as Maine Association of Math Leagues, New England Math 

League, Vex Robotics, Youth in Government, and the United States Senate Youth Program 

(USSYP).  

 

We hosted a production of The Tempest, a Shakespeare Production by Theatre at Monmouth and 

we held a medieval feast in period style.  We were also honored with a virtual talk by John 

(Tom) Giblin, Ph.D., Associate Professor of Physics at Kenyon College and an alumnus of 

MSSM (Class of 1999).  

 

Mr. Whittemore, Mr. Shorty, Mr. Lenferink and I attended the Annual Professional Conference 

of the National Consortium of Specialized STEM Schools (NCSSS).  Sessions I attended 

included STEM Research, Civility, Gender Equity in Engineering, Measuring School Climate, 

and Exemplary Partnerships and Internship Programming. I came away from each with strategies 

and ideas I will be sharing with students and staff.  

 

Academic Staff Oversight: Assume all responsibility of facilitating/managing MSSM’s faculty 

and academic staff to ensure the quality and rigor of MSSM’s curriculum. 

Mr. Mark Tasker has accepted the position as Humanities Department Chair. In this role, he will 

be overseeing all aspects of this diverse department which includes faculty in English, Social 

Sciences, World Languages, and Fine Arts. 

 

Several of us accompanied Mr. McCartney who was an honored guest at the Maine Teacher of 

the Year Gala which recognizes the 2016 County Teachers of the Year and the 2017 Maine 

Teacher of the Year.  Meanwhile, Mr. McCartney received the exciting news that he is going to 

space camp!  In recognition for his achievement as Maine’s 2016 Aroostook County Teacher of 

the Year and Semi-finalist for Maine Teacher of the Year, MSSM alumni and parents have raised 

funds to send Mr. McCartney to Space Academy. 

 

Community Rapport: Develop a healthy rapport with the MSSM community and facilitate open 

and regular planning and communications regarding academic life. 

I strive to enhance communication by meeting weekly with representatives of Student Senate, 

Faculty, the academic support team, Mr. Grillo (Dean of Students, Director of Residential Life), 

and the Administrative Team. I have continued to send out community emails each week which 

include a description of events in the week ahead, and a quick summary of upcoming academic 

related events the following week.  

 
  

http://ncsss.org/2016-program
https://mainedoenews.net/2016/08/17/an-inside-look-at-maines-2016-county-teachers-of-the-year/?utm_source=Maine+Department+of+Education&utm_campaign=1e300ab744-RSS_EMAIL_CAMPAIGN&utm_medium=email&utm_term=0_21283d239d-1e300ab744-297832157
https://mainedoenews.net/2016/08/17/an-inside-look-at-maines-2016-county-teachers-of-the-year/?utm_source=Maine+Department+of+Education&utm_campaign=1e300ab744-RSS_EMAIL_CAMPAIGN&utm_medium=email&utm_term=0_21283d239d-1e300ab744-297832157
https://mainedoenews.net/2016/06/22/2017-teacher-of-the-year-semifinalists-announced/
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Matthew Grillo 

Dean of Students/Director of Residential Life 
 

The first semester of the 16-17 school year has gone well. The relationships between the students 

and RIs are healthy, activities are running strong, and thankfully there were very few Department 

of Labor issues in the dormitories.  

 

During the month of November I invited the residential staff to meet three times a week to 

collaborate on creating a new duty schedule that will meet the criteria set forth within the new 

federal overtime rule. To date, we have met 4 times and made excellent progress. Our hope is 

that the new schedule will not only allow us to continue with the level of support MSSM 

students are accustomed to, but perhaps even exceed what we are currently doing. On November 

11th, Mr. Shorty met with the RI staff and presented them with solutions regarding the necessary 

adjustments to contracts and pay. 

 

This December we will be saying goodbye to 3rd year RI, Jay Beaulieu. Mr. Beaulieu has chosen 

to focus on his primary job as the full time art teacher in Fort Fairfield. His dedication to MSSM 

students and help with starting the Manor has been invaluable. Mr. Shorty has confirmed that we 

will be replacing Mr. Beaulieu. We have one strong candidate already progressing through our 

hiring process 

 

In athletic news, Sarah Stackhouse has wrapped up the fall sports season and provided the 

following data regarding student participation:  

 

Soccer      Cross Country 

Girls: 12 (14 started the season)  Girls: 9 (10 started the season) 

Boys: 9 (11 started the season)  Boys: 8 (9 started the season) 

 

Winter sport participation numbers have been estimated based on student responses to Google 

form sign-ups.  

 

Basketball  Swim Team  Nordic Skiing 

Girls: 5                      Girls: 7  Girls: 9 

Boys: 5                     Boys: 5  Boys: 11 

 

Mrs. Stackhouse continues to do an excellent job organizing the LCS/MSSM athletic teams and 

communicating their successes to the community.  

 

Section 
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MSSM’s newest RI, Mr. Ryan McDonald, is also taking positive steps when it comes to 

communication from the Residential Life department. With his “Halloween Costume Parade” 

and “Variety Show” videos, Mr. McDonald has provided MSSM community members a much 

closer glimpse into student life than has been seen in many years.  

 

In closing, I cannot thank the ResLife staff enough for their continued dedication, patience, and 

the support they provide to MSSM students. I am very lucky to have such a great team! 
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Debbie Eustis-Grandy, PhD 

Faculty – Science Instructor 
 

 

Another semester is quickly coming to a close; with only two and one half weeks of classes after 

Thanksgiving break before we head into mid-year exams.  Problems with Chemistry lab eye 

wash stations and the fume hood continue, but progress is being made on both fronts.  We’ve 

been assured these issues will be resolved by the start of J-Term, but there is no way to make up 

for the lost student lab experiences of the fall semester. 

 

Faculty Highlights: 

● Greg Hamlin’s laser cutter and 3D printer have see quite a workout this fall.  He 

has helped Mike McCartney make 3D printed castles for one of his courses, helped Tracy 

Meyer make heddles for her J-Term class on weaving, laser cut some plant cover frames 

for Deb Eustis-Grandy’s Plant Biology class, and has assisted Larry Berz in adding 

arduino controllers to a telescope.  One of Greg’s students also laser cut lamellar armor; 

● Mike McCartney attended the Maine State Teacher of the Year Gala on Nov. 12.  

He, and his Early British Literature class, organized and hosted a school-wide Medieval 

Feast on Nov. 17.   Mike has also been busy preparing for his new spring semester class 

Daily Life in Medieval England, working with Greg Hamlin on 3D models of Gothic 

Cathedrals, Anglo-Saxon Mead Halls, Motte and Bailey Castles, Keep Castles, Curtain 

Wall Castles, and more, all in an effort to explore the evolution of domestic and military 

architecture over the 11th-14th centuries in England.   Future collaborations include 

creating an original model of Caerphilly Castle, one of the most important and well-

preserved Medieval Castles; 

● Deb Eustis-Grandy, and her two work assignment students, have harvested their 

first crops (hydroponic basil and sage, and grown in soil radishes) from the Thompson 

Greenhouse.  Other hydroponic crops that are coming along include lettuce, cilantro, 

oregano, cherry tomatoes, and eggplant.  Another batch of radishes has been planted in 

soil and we’ll be trying potatoes and carrots, as well.  A drip irrigation system has also 

been set up in the ‘flowers’ portion of the greenhouse;  

● Hendrik Lenferink gave a presentation on Earth Science education at the recent 

NCSSS conference in Boston; 

● English instructors Sarah Ruddy and Patric Hamilton welcomed a baby girl in 

October. 

 

  

Section  
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Scott Gilley, President 

Student Senate 
 

It’s just approaching that time of the year when the days get shorter, evenings get darker, and 

nights get colder. Winter is coming in Limestone, Maine, and the students are getting ready 

accordingly! Students have been bundling up for the season to come as the colorful fall leaves 

are being raked off the ground. The fall semester is in full swing, and students are digging into 

their work. Student senate has been equally busy, and has been working to help communications 

and ideas by, from, and to the student body. 
 

First and foremost, I am excited to report a continued emphasis on Project Home, an initiative 

intended to help the dormitories become more “home-like” through aesthetic and functional 

changes funded wholly or in part by Senate. We are currently looking into purchasing 

whiteboard paint to possibly create dry-erase surfaces in the lower lounge for studying students 

looking for scratch space that can be easily written on and erased. Students have suggested this 

addition through the Senate’s suggestion box. Unfortunately, we have not been able to acquire a 

large-scale gift to give to the student body so far this year, mainly due to financial and 

maintenance reasons. 
 

Another lasting focus that Senate is following this semester is making Spirit Week the best that it 

can be. The structure of specific events is now being planned, with themes ranging from the 

humorous to the competitive. Our Events and Programs committee has been working hard on 

finding a schedule that has something for everyone on campus! 
 

One topic that has been widely talked about among the students and suggested to Senate is 

periodic connectivity problems with wireless and wired internet connection in the dormitories 

and academic building. Our academic committee has been communication with the MSSM 

administration to bring specific feedback and discuss potential ways of more efficient 

troubleshooting. Some ideas have been brought up about how to help students report issues that 

they encounter, such as a paper form or google form. Senate feels confident that, as we 

communicate and collaborate in order to help troubleshoot and assist in discussing the 

connection issues, we will be able to help the student body as well as the administration and 

faculty. 
 

The new student Senators who were elected at the start of this year are now able to vote on 

motions, and they are getting into the rhythm of Senate’s proceedings. The executive committee 

Section 
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is getting settled in their roles and is meeting weekly. Overall, we hope that the rest of this 

semester will help continue our drive toward productivity, transparency, and inclusion. 
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Tom Gilley, President 

MSSM Parents’ Association 

 

The energy and excitement in the MSSM PA has been invigorating for the Executive Committee 

this fall. The concept of community has been reflected in the actions and discussions among 

parents at meetings, events, and online. We are witnessing this natural and innate wave of 

community members reaching out to each other with questions, advice, and opportunities. In 

addition to the parents, this community is connecting and communicating with MSSM faculty, 

administration, staff, and local community. 

 

During Parent’s Weekend in October the MSSM PA had a robust meeting in which many of our 

projects were discussed, our by-laws updated, and parents were able to share their ideas about 

the PA. We had some important takeaways prior to and during the meeting: 

 

● Communication needs to be well rounded with information shared not only on 

social media such as Facebook, but also in emails for those that are not often 

Facebook users.  

● Continuing the open discussions in our community to include both the positive 

and the challenging items that arise. 

● Improved long range planning to assist volunteers in creating successful events. 

● Adding more open discussion venues between the parents and the Board of  

Trustees, administration, and faculty focused on meaningful interaction and 

problem solving. 

 

I want to publicly applaud the other members of the Parent Association Executive Committee 

whom I have fondly nicknamed the Fantastic Four (pardon the trademark infringement). We 

must also recognize the many parent volunteers that have jumped in to help, donate, and create 

some important programs and events this fall. Our efforts have also been strengthened by support 

from and collaboration with the Foundation. 

 

Some of our parents’ successfully completed projects and efforts at support so far this year: 

 

● Parent weekend - Annual meeting 

● Parent attendance at each of the Open Houses 

● Parent mentor program 

● Advisory Committees participation 

● Surprise weekends for the students (3 so far) 

Section 
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● Informal Coffee Gatherings (1 so far a second in the planning) 

● Regional Gatherings ( 5 scheduled so far this year) 

● Foundation collaboration for new athletic uniforms  

● Parent, community, and Foundation support to receive donated furniture 

● Admissions collaboration for Open House attendance and a media use survey 

● A google map of MSSM parents showing locations with contact information 

● J-TERM/Internships survey for parents in collaboration with the academic 

advisory committee.  

● Collaboration with residential life staff to share activities updates and photos 

with parents. 

 

Coming up/ongoing projects we are working toward: 

 

● Web site development 

● Lowe’s School improvement grant project in collaboration with the Foundation 

● BOT Soiree for parents/community members and BOT members in collaboration 

with the Foundation 

● Teacher Appreciation Week 

● Cookie Caper 

● Graduation Reception 

● Project Graduation 

 

The future is bright for the MSSM PA and we are getting stronger with each event and 

opportunity to work together. We may not be in a state of perfection, yet,  but as we inevitably 

face change and challenges this growth will serve us well. 

 

Challenges: 

Communication 

The idea of communication is one such challenge that we have heard voiced by parents.  

● Do we have an open community ready to accept and discuss questions and 

constructive criticism?  

● Do we have adequate opportunity for parents to weigh in on school issues?  

● Do parents engage in all available opportunities to communicate? 

● How do parents view the response by the BOT and administration to their input? 

 

The Fair Labor Standards Act (FLSA) Final Overtime Rule 

The recent change in overtime wage rules is a new challenge that may result in short and long 

term changes for Residential Life staffing. We thank Matt Grillo for proactively reaching out to 

parents both in an email and through the Residential Life advisory committee seeking feedback 

and advice.  

 

The Residential Life staff is exceptionally dedicated folks who help create the “magic” that we 

often hear about in the MSSM community. I fear that the rule change may put limits on their 

ability to maintain the previous levels of engagement that have helped students thrive. We, the 

entire MSSM community, will need to be fully engaged in this process and be mindful of the 

limitations that we will face while maintaining the highest possible standards of care for our 

students.  
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Advocacy in the political world 

Given this political cycle it is going to be important for parents to be heard by their legislators 

about MSSM and its benefits for our students, the state, and ultimately the world we live in. We 

encourage parents to reach out and tell your representatives at all levels, but especially the state 

level why you as a parent feel the continued presence and strengthening of MSSM is important. 

 

In conclusion I would encourage all parents to reach out in whatever way you are able in order to 

have an impact in the community of MSSM. We on the Executive Committee invite you to share 

your thoughts and concerns with us at any time. We will continue to look for ways to build the 

community and strengthen the connections between all the members in order to keep MSSM on 

its positive path to the future. 
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Erich Hunter, CEO/President 

Foundation 

Greetings Trustees! 
 

The past two months have been extremely busy at the MSSM Foundation. We have begun a 

major corporate fundraising drive and are weekly canvassing the state in search of new 

supporters. Alumni engagement continues to grow stronger. We are working closely with a well-

organized Parents’ Association identifying new ways to support the students and the school. 

Donations are up as is our overall revenue and I have a real sense of momentum going forward, 

as we increase our efforts to support the students of MSSM. 
 

Bookkeeping & Finance Updates 

Tim Poitras of Chester Kearney CPAs has completed our Financial Review and IRS Form 990 

for the fiscal year closing June 30, 2016. The review went well with no negative findings. The 

Form 990 has been delivered to the IRS before the deadline for submission. 
 

Anne has compiled our year-to-date financials and they will be included in the board packet for 

the foundation meeting on December 3. 
 

Nominating & Governance Committee  
During our October meeting, the board voted to have the following amendments. 
 

The board approved changes to Article 7, Section A, approving of the inclusion of the board 

treasurer as a member of the executive committee, Article 7, Section I including Robert's Rules 

of Order as the basis for meetings where the bylaws do not otherwise specify, and Article 9, 

Section D which outlines the secession plan for board chair. 
 

The board moved to table discussion on Article 6, Section C and D pertaining to term limits and 

removal of board members. They recognize that the topics covered in the proposed changes will 

be dealt with more appropriately at the upcoming board retreat.  
 

Luke Shorty and Elizabeth Reuthe have begun one-on-one and small group conversations with 

members of the Board of Visitors. Focused on renewing relationships, they are briefing them up 

to date on the status of the strategic plan and vision for the school moving forward. In the past 

several weeks they have met with Laurie Lachance and Wick Johnson. By the end of the month, 

meetings should also have been conducted with Dana Connors and Dora Anne Mills. 
 

Section 
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Doug Baston and the Executive Committee are leading the effort to secure a location, date, and 

facilitator for a board retreat after the first of the year. More information will follow at the 

December 3 meeting. 
 

Fundraising Committee Updates 
 

Fundraising Update 
There are a number of fundraising efforts underway at the MSSM Foundation right now, from 

the Fall Appeal to Corporate Outreach to Alumni Perpetual Giving. We are diversifying our 

approach to target specific populations more than we have in the past, and it is starting to bear 

fruit. Building off the success of the 20 year celebration, we have seen a more engaged alumni 

population more willing to contribute to the school. Growing connections with current MSSM 

parents is leading to a group more ready to step up and secure the funding for a variety of student 

focused programs. 
 

A look at the numbers 
 

 
 

We have seen an uptick in donations this fall. Current donation levels are already 99% of last 

year’s total revenue, with the second half of November and December still to come. If giving 

trends during the rest of the year follow similar patterns to previous years, then we should end up 

10% to 15% above last year's total revenue. I believe that this is a conservative number. With the 

increased donations we will start seeing from the Corporate Student Assistance Drive (see 

below), I expect to see between a 20% and 25% increase in giving this year over last year. 
 

What is even more exciting is the number of donations we are seeing each year. We have already 

surpassed the total number of donations for last year by 5% and are 24% ahead of where we were 

this time last year. If December performs in a similar manner to previous years, we should end 

up 20-25% ahead of last year’s total number of donations.  
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Fall Appeal 
The Fall mail appeal went out on October 17th. Donation traffic has been fairly steady for the 

past several weeks. Danielle and I will continue to monitor the donations from this campaign 

through the end of November to determine if there is additional outreach that we need to do. 

Based on how the donations are coming in, we will send postcard reminders to donors who gave 

within the last 2 years who were solicited, but have not contributed yet in this mailing. 
 

In addition, we will identify key alumni who have responded to mail appeals in the past. These 

supporters will also receive a mail appeal, catered to them as a population, which include 

traditional giving information, but also emphasizes the Perpetual Giving Campaign currently 

underway. 
 

Corporate Student Assistance Drive 
Starting in October, the MSSM Foundation is conducting an ongoing fundraising campaign with 

possible corporate supporters to meet the pressing need for additional Student Financial 

Assistance. We are reaching out to businesses statewide to identify supporters who will 

participate in county specific scholarships, e.g. The Cumberland Fund - Businesses in 

Cumberland County can support students from Cumberland County. We are traveling across the 

state educating business leaders, proposing scholarship support, and securing donations to help 

benefit future generations of MSSM students. 
 

I am happy to announce that as of this report, we have secured support from Kepware 

Technologies of Portland and Lane Construction of Bangor Maine. Meetings, calls, and emails 

continue as we work to secure additional support. My goal is to establish 16 county funds, each 

with a minimum of $25,000 in principal. This would allow us to provide $1,000 per county, per 

year initially. 
 

Alumni Association Drive 
Working with the Alumni Association, we continue to push for alumni participation in the 

Perpetual Giving Challenge. With 60 alumni signed up so far, we have raised $12,293 in annual 

donations from this group. That represents 6.3% of our alumni participating so far. We have seen 

the number of new alumni signing up for this slow down over the last month.  
 

As previously reported, the alumni Association and I have recruited alumni ambassadors for 

most of the graduate years. We will be manning a calling campaign between Thanksgiving and 

the end of the year to reach out to graduates from each class in an attempt to drive more traffic to 

this fundraising effort. I would like to shoot for 10% alumni participation by the end of the 

calling campaign. That is only 35 additional donors; a goal that I believe is achievable with the 

calling campaign.   
 

Parents ‘Association Led Support 
During the past two months, the Parents Association has worked closely with the MSSM 

Foundation to identify small targeted projects for fundraising within their ranks. The parents 

have been very excited to help support programming that will directly benefit students at MSSM.  
 

During October, the school received a donation of a dozen couches, numerous chairs, and 

microwaves from the Inn by the Sea in Cape Elizabeth. MSSM parent Mike Zimmerman is a 
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general contractor working on a remodel there and identified the opportunity to bring the 

furniture slated for disposal to MSSM. Stuart Whitman was able to coordinate free shipping 

through Big Rock Transportation of Mars Hill.  
 

When the Cross Country Team ran into an additional budget expense for travel, parents 

conducted a brief fundraiser to raise over $1,250 in support, with any remaining funds dedicated 

to Student Athletics.  
 

The Nordic Ski Team was in need of new uniforms this season, and MSSM parents stepped up to 

help raise $1,055 in support within 2 weeks. 
 

Fume Hood Fundraiser 
Starting this fall, Erich will be conducting a capital campaign to support the purchase and 

installation of a new fume hood in the Chemistry Lab ($40,000 needed). During November, he is 

reaching out to decision makers at Bangor Savings Bank, Machias Savings Bank, and Camden 

National Bank to identify a major supporter at $20,000. He will then roll out an individual donor 

campaign to secure the remaining $20,000 in support. 
 

Student / Faculty Drive 
In an effort to increase student awareness of the Foundation, and to engender a philanthropic 

streak in our students and faculty, I will be working with Luke Shorty, Matt Grillo, and other key 

staff to design a low level giving campaign for students and faculty. I will probably reach out to 

Student Government to consult on this as well and get their approval and support. 
 

Based upon a similar program at the North Carolina School of Science and Mathematics, donors 

will be encouraged to give at least $1. They in turn will receive a laminated penguin to be posted 

outside their door / classroom demonstrating their commitment to support the school. This 

approach will allow students to start thinking about giving back to MSSM, even at a low level.  
 

General Outreach 
During the Corporate Outreach drive it has become increasingly apparent that the school, and by 

proxy, the Foundation, need a cohesive marketing plan for the entire state. After 22 years of 

operation, businesses who should know about us, our mission and programming continue to be 

unaware. A large portion of my meetings with potential new supporters is dedicated to educating 

them on the operations of the school, and the role of the Foundation to support those operations. 
 

A bright spot: During a brief meeting at the Girl Scouts of Maine, I was able to identify 

opportunities for collaboration between MSSM and the Girl Scouts. Connections made have 

been forwarded to Marie Beckum, for Summer Camp programming, and to Luke for other 

possible collaboration. This partnership could lead to increased awareness of the school among 

young women statewide, especially in grades 5-10. 
 

Grant Committee Updates 

The following grants have been approved and allocated by the Foundation's grant committee this 

fiscal year (2016-2017): 
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Description Fund Amount 

012016 – Physics Equipment Technology $1,000 

022016 – Sponsorship of the STEM Summit at 

Colby College 
Public Relations and 

Outreach 
$500 

032016 - Purchase Swivl video conference 

equipment 
Program Enhancement $900 

042016 - Support ‘90s Themed Weekend Program Enhancement $100 

052016 - Support MSSM Alumni Video History Alumni Association $200 

062016 - Nordic Ski Team Uniforms Program Enhancement $960 

072016 - Support for Student Travel to Japan Quest Scholarship $500 

082016 - Support for MSSM Literary Magazine 

Calculator Active 

Program Enhancement $100 

Cross Country Team Support Parents’ Association 

Athletic Support 
$1,250 

Description Fund Amount 

Nordic Ski Team Uniforms Parents’ Association 

Athletic Support 
$960 

Student Scholarships and Room and Board 

Assistance 

Student Assistance $12,500 

Summer Camp Scholarships Summer Camp $700 

Alumni Association Allocation to 20-Year Reunion Alumni Association $1,000 

Parents’ Association Annual Budget Parents’ Association $3,000 

 TOTAL: $23,670 
 

Remaining Budgeted Funds: 

MSSM Foundation Grants  Budgeted Expenses Remaining 

Restricted (Greenhouse)  $10,000 $2,721 $7,279 

Unrestricted (Alumni, Parents’ 

Association)   
 

$5,000 $4,200 $800 

Program Enhancement  $3,000 $2,060 $940 

Student Assistance  $15,000 $12,500 $2,500 

Quest Scholarship  $750 $500 $250 

Parents’ Association - Athletic Support  $2,305 $2,210 $95 

Technology  $1,000 $1,000 $0 

Professional Development  $5,000 $0 $5,000 

Public Relations and Outreach  $500 $500 $0 

Summer Camp Scholarships  $7,500 $700 $6,800 

Total MSSM Foundation Grants  $50,055 $26,391 $23,664 

 

A Brief Note on Foreign Travel Grants 
After conversing with the applicant for foreign travel assistance and her advisor, it appears that 

she will not be utilizing the grant funds allocated. Total travel costs for the trip to Japan are 
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roughly $3,000. It appears that $500 is not enough assistance to reach a tipping point in her 

ability to fund the rest of the trip costs. This is similar to a case we saw last year, where we were 

able to offer $750 and the student’s (and their families) decision point was roughly $1,500 in 

support. 
 

Over the next year, I would like to put some serious thought into ways that we can increase the 

resources available through the Quest Scholarship fund. We currently have $750 available for 

allocation, which would deplete the fund entirely. Long-term, I would like to create an endowed 

fund at the Maine Community Foundation that is capable of paying out a minimum of $1,500 per 

year. This would require a fund principle of at least $37,500  
 

Foundation Engagement Report 

 

Alumni Engagement 
Recognizing that we need to increase engagement within the MSSM Alumni, I have begun 

implementing a number of steps to keep them better informed about the school, increase 

conversations between alumni on social media, and encourage them to give back. We continue to 

support the Perpetual Giving Campaign for alumni and will actively participate in the upcoming 

calling campaign to encourage more alumni to sign up. 
 

Through social media we are posting weekly content, regarding the Greenhouse, MakerSpace 

and other MSSM programming to keep alumni inspired by the opportunities the MSSM provides 

to our students.  
 

Parent Engagement 
To better engage with MSSM parents, we have been closely working with Tom Gilley, Stuart 

Whitman, and the other members of the Parents’ Association to coordinate our efforts to best 

support the school. We supply weekly posts to the Parents via social media, sharing student 

experiences with them. These have been positively received and lead to new opportunities for 

engagement.  
 
In addition, the Parents’ Association continues to host meet-and-greet events throughout the 

state. I have attended these events and will continue to do so. They have proven an excellent 

means to inform parents one-on-one and in small groups as to the mission of the Foundation, and 

how they can become involved. I feel that the success of athletic fundraising this fall benefited 

directly from conversations within these meetings. 
 

Database Updates 
To increase the accuracy of MSSM Foundation outreach, whether fundraising or informational in 

nature, we are actively improving the information within our database. Our Student Work 

Assistant, Annette Mubang, is actively researching alumni home addresses to provide us with the 

most up to date information. In addition, Jeremy Shute is working with students in the computer 

science programming to target LinkedIn Alumni profiles and identify where our alumni work, 

their education history, and other information. This will allow us to better target messaging in the 

future, identify opportunities for alumni collaborations, possibly identify future corporate 

supporters, and a number of other benefits.  
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Parents’ Association Report (see page 13) 
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Lil Costello - President   

MSSM Alumni Association 
 

Report was not available at time of publishing.  

Report will be available at the Board Meeting on December 3rd.  
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Marie Beckum 
Summer Programs Director 

 

Camp Dates: 

Camp dates have been established for 2016.  The camp cost will remain $700 this year. 

Boys’ Camp 

Boys' Week 1 (Ages 10-12): June 25 - July 1 

Boys' Week 2 (Ages 11-13): July 2 - July 8 

Boys' Week 3 (Ages 12-14): July 9 - July 15 

 

Campers ages 11, 12 & 13 can stay for two 

weeks. 

Girls’ Camp 

Girls' Week 1 (Ages 10-12): July 16 - July 22 

Girls' Week 2 (Ages 11-13) July 23 - July 29 

Girls' Week 3 (Ages 12-14): July 30 - August 5 

 

Campers ages 11, 12, & 13 can stay for two 

weeks. 

 

Enrollment: 

This October, the 2017 summer camp information was updated on the camp website.  Camp and 

staff applications became available on October 15, 2016.  As of November 16, we had 48 

campers enrolled which is up 23% from this date last year.  

 

 
  

34 

14 

27 

12 

ALL BOYS' WEEKS ALL GIRLS' WEEKS 

MSSM Summer Camp Enrollment  
as of November 16, 2016 

2017 2016

Section  
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Advertising: 

We will again be investing in online target marketing through Bangor Daily News. They will be 

providing several services to help us reach our target audience for summer programming. New 

this year, we will be partnering with Townsquare Media as a presenting sponsor for their 

Kidabloo. This is large scale event that will be held at the Cross Insurance Center in Bangor on 

Saturday, April 15. In addition to garnering radio publicity through their marketing for this 

event, we will also have a space to present at the event. The goal is to have volunteers (students, 

parents, etc) there to assist us with interactive, hands-on activities for kids to really get them 

excited about the STEM fields! It will be pertinent to the success of our outreach at this event to 

have dedicated volunteers onboard to make the interaction with STEM activities a reality. Lastly, 

future discussion with University of Maine and the Girls Scouts of Maine are still in the works to 

help create more energy for specifically our Girls’ Weeks of camp. 

 

New Scholarships: 

Bioscience Association of Maine is sponsoring 2 one-week-long summer science camps at 

Maine School of Science and Mathematics. The scholarships are available to one girl and one 

boy aged 12-14 who attend middle schools participating in Maine BioScience Day 2016. Maine 

Bioscience Day was held on November 9 within 12 middle schools across Southern Maine, 

where scientists, researchers and bioscience employees will be talking to students about careers 

and job opportunities in the life science sector they can explore as potential careers. "The goal of 

Maine BioScience Day is to inspire middle school students to consider a career in science. We 

decided to sponsor these scholarships to provide a bit of inspiration to kids who are passionate 

about science but couldn't attend this incredible camp otherwise" said Bryan Bozsik, President of 

BAM's Board of Directors. 
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Erica Jortberg 
College Counseling 

 

The class of 2017 has officially begun the submission of college applications and of the thirty-

four seniors, 26 have submitted applications under the November early action/early decision 

route. As of November 15, students and MSSM have submitted applications and supporting 

documents to forty-nine institutions of higher learning. (*See report attached)  Applying via the 

early route, these students will receive decisions in December. 

 

The goal is for our students to submit their applications before the winter break, though several 

students will submit after that time. 

 

Outreach  

MSSM served as a testing center for the November 5th SAT administration serving both our 

students and students from the surrounding areas.  

 

We will be an open test center for the December SAT and ACT administrations. 
 

On November 15, MSSM held a decision day with the University of Maine where students sat 

down with an admissions counselor and received an admissions decision. During this time, 

students also received indication of merit aid expected.  

  

Section 

 

9 College Counseling 



27 

 

 

*Report 

 

College Apply 

Amherst College 1 

Boston University 1 

Brown University 1 

California Institute of Technology 1 

University of California, Berkeley 4 

University of California, Irvine 2 

University of California, Los Angeles 4 

University of California, San Diego 1 

Carnegie Mellon University 2 

Case Western Reserve University 3 

Champlain College 1 

University of Chicago 1 

Colby College 1 

Cornell University 1 

Deep Springs College 1 

Drexel University 2 

Emmanuel College 1 

University of Florida 1 

Gallaudet University 1 

Harvard University 1 

University of Illinois at Urbana-Champaign 1 

Illinois Institute of Technology 2 

Johns Hopkins University 1 

Kenyon College 1 

University of Maine 12 

University of Maryland, College Park 1 

MCPHS - Massachusetts College of Pharmacy & Health Sciences 2 

Massachusetts Institute of Technology 3 

University of Massachusetts, Amherst 1 

University of Minnesota, Twin Cities 1 

University of New England 2 

University of New Hampshire at Durham 1 

University of New Hampshire at Manchester 1 

Northeastern University 6 

Old Dominion University 1 

University of Pennsylvania 1 

University of Pittsburgh 2 
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College Apply 

Princeton University 1 

University of Rhode Island 1 

Rose-Hulman Institute of Technology 2 

Saint Michael's College 1 

University of Southern Maine 1 

Tulane University 1 

University of Tulsa 1 

University of Virginia 1 

Western New England University 1 

University of Wisconsin, Madison 1 

Worcester Polytechnic Institute 2 
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Michael G. Lambert 

Chief Operating Officer 
 

 

Financial and Audit 

 

The expenses and revenues to date are tracking well but indicate a general tightening. A number 

of financial concerns, viz. compliance with changes in the Fair Labor Standards, minimum wage 

legislation and compliance with Department of Labor’s Safety Assessment will continue to keep 

the budget tight for the near future. 

 

In a separate document, you have a recommendation from the Audit Committee to accept this 

year’s Audit Report as submitted by Chester M. Kearney. No deficiencies or material 

weaknesses were reported. 

 

Facilities 

 

Well, like almost everyone else in Maine, we are winterizing! The snow removal equipment has 

been serviced, doors and windows sealed and/or repaired, fuel tanks filled, etc. A new exterior 

door was installed at the Manor and the roof repaired. Fortunately, we were able to get the work 

done by our crew so we save a considerable amount of money instead of contracting the work. 

 

Very few citations had to do with the dorm facilities; most were found at the Academic Building. 

Good progress is being made on clearing up a lot of them. 

 

Human Resources 

 

We are actively developing new compensation guidelines to comply with FLSA directives which 

go into effect on December 1
st
. This will affect some employees, notably Residential Instructors 

(RI’s), administrative assistants, and summer camp staff. 

 

Recent minimum wage law changes will also affect payroll schedules for summer camp staff; 

fortunately, the summer camp staff payroll will be in the next fiscal year so we will be able to 

plan that into next year’s budget.  
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Luke C. Shorty 

Executive Director 

 

This fall has been a very busy and productive month as you can see from the MSSM team’s 

management reports.  

 

The Department of Labor report was received in late October and the administrative team had 

already resolved many of the citations and the ones that have not been resolved are in process 

and they should all be completed before the abatement date. I have written a letter to the 

Department of Labor thanking them for their inspection and asking for an extension to the 

abatement date due to the holiday season that we find ourselves entering. I have also asked for 

the amount of money that we have spent towards abatement be considered in lieu of the proposed 

penalty in their report. As of this writing we have not heard back from the Department on our 

request. 

 

It will come to no surprise to all of you reading this report, that facilities have been a long 

overdue need for MSSM, especially in the Science Department. Because of the low water 

pressure going to one of our eyewash stations and chemical showers, I have suspended many of 

the chemical labs until this issue is resolved. I am pleased to report to the board and the Finance 

and Facilities committee that we have a solution already in motion to get the labs back up and 

running as soon as possible.  MSSM has reached out to three different plumbers in Aroostook 

County, two of them were not interested and ones references did not pan out. We did 

successfully get a plumbing contractor to come up on Wednesday, November 9, and look at the 

situation. We communicated to them our need to have four working eyewash stations and three 

working chemical showers for B208, B210, and B216 (the fourth eye wash is in B202). They 

looked it over and said that they would be able to do the project within the timeline of the 

Department of Labor report. RSU #39 has already obtained the eyewash stations and will deliver 

them to MSSM for the plumber/contractor to install.  

 

In the meantime, I have instructed Mr. Lambert to purchase an Aquarian Eye Wash System on a 

cart as a back-up system for the science department. I am aware that the Science Department 

does not feel that these are adequate to run their labs, but I would rather be safe than sorry and 

have one handy just in case something else goes wrong. The eyewash liquid bags are good for 

two year. This system will be on a cart and hence will be portable and will allow us to minimize 

the amount of time we are without labs if one of the eyewashes goes down and needs servicing. 

As many of these expenses were not budgeted for, the budget will remain frozen into the 

foreseeable future. I want to commend the staff of MSSM for doing everything in their power to 

minimize the impact of programming on MSSM students during this time. 
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The strategic plan continues to develop and improve, after receiving input from the Board of 

Trustees at October’s meeting, we have gone through and refined the benchmarks attached to the 

five overarching goals in our plan. Over the next few months we will be sharing this draft plan 

with other constituency groups and looking for their feedback and thoughts as we work together 

to craft something that is both energizing and transforms the school to the most exciting and 

innovative educational institution for our students, faculty, staff, and the State of Maine.  

 


