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Alan D. Whittemore, Director of Enrollment Management 

Office of Admission 
 
March 15th will have arrived and with it, the final tally of applicants will be known at that time. In the 
meanwhile, and since our last meeting in December we have conducted several events to firmly place our 
Penguin footprints throughout the state of Maine. 
 

Educator Open House 
 

In mid-January, the first three of nine educators departed the meeting point in South Portland stopping 
along I-95 as we made our way to Limestone. After a delicious dinner including a baked potato bar, the 
guests were shown about the facilities culminating in the lower lounge for a fireside chat. Within the 
circle were members of faculty, admission ambassadors and our guests. 
 
Attending were the following educators: 

Marty Gallant Caribou HS Stephani Dixon & Deb Delmonico Sacopee Valley Middle School 
Gloria Verrill Lake Region HS Steve Corman Lincoln Middle/South Portland Mary Warren/PIHS 
Mark Carignan Morse HS Libby Mooney Lincoln Academy    Debbie Knapp Leavitt HS 
 

Regional Open Houses 
 
During the February vacation break, MSSM went on the road with the primary mission of promoting the 
school and a secondary goal of taking care of the interview requirement. We enjoyed success at the Orono 
event with 7 prospective students and great success at the USM site with 25 prospectives creating a 
standing room only event. The support from the MSSM community was heartfelt; we had members of 
staff and faculty, parents of current students, alumni who recently graduated along with alumni from the 
Pioneer classes, and of course current students.  It helped set the tone for the March Open House. 
 

Television Advertising 
 
The impact of statewide advertising has proven to be an extremely valuable tool in promoting the school 
with plans to shift to summer camp. By using young current students who previously attended MSSM 
summer camp along with footage of the likes of Sunny Acres aka Mr. Larry Berz, we will be able to 
promote both, summer camp and the year-round program. We are also looking into cable advertising, 
again statewide and/or targeting certain shows based on demographic analysis, e.g., Big Bang Theory. 
 

The Pipeline 
 
With one week to go before our March 15th deadline, it is my intention to provide a more detailed 
addendum to this report reflecting the admission pipeline. It is this time of year that the funnel narrows 
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down to the status of ‘completed application’. The review process has begun with an initial 19 
applications, and with the final open house scheduled March 10/11, we anticipate a significant increase in 
this category. An update on the March Open House will be shared at the March 16th meeting. It is our 
intention to notify the applicant pool no later than April 12th but plan to do so much earlier. 
 

Phone-a-thons 
 
The 16 Admission Ambassadors gathered on two Sunday afternoons to reach out by telephone to our 
inquiry base and/or applicants. The ambassadors enjoyed the process greatly and we were able to address 
any questions, update the prospective student’s application status and more importantly, letting them 
know we are thinking of them. Originally, we had planned to do only one, but a second event also served 
to create/maintain a high level of energy we needed for a successful open house with a large turnout 
anticipated. It is believed this contact, student to student; helps put the prospective student more at ease 
when arriving. 
 

March Open House 

 
We are expecting 42 prospective students March 10/11; 19 Females/23 Males; one rising senior;  9 rising 
juniors; 12 rising sophomores; 16 rising freshmen;  and 4 middle schoolers showing motivation early on. 
We will repeat this venue in the future. We will interview 24 students at this Open House; 14 were 
interviewed at the Regional Open Houses which lessened the number of interviews during this current 
event. About a dozen of the aforementioned 42 March registrants were first identified at one of the two 
earlier regional open houses. We will repeat this venue in the future. It is interesting to note this event is 
heavily represented by towns south of Augusta. This correlates with the television advertising campaign, 
the marketshare of channel WCSH 6 is greater than its sister station out of Bangor. 
 

Alumni  
 

Jen has been busy assisting the office of admission. She attended the Engineer Expo in Gorham last 
month. She also produced two Alumni Newsletters this past quarter and has expanded the alumni 
database to just fewer than 1000 names. In addition, the annual end-of-year gathering in Portland drew  
Twenty-five (25) alumni. 
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Deb Eustis-Grandy 
Faculty Representative 

 

The spring semester continues at its usual fast pace, and it seems that only yesterday we were 
starting the new term.  J-Term went very well, with a number of interesting on-campus as well as 
off-campus offerings and student internships.  All of these were highlighted at J-Term exhibition 
in February. 
 
A few other highlights: 

• Deb Eustis-Grandy and Greg Hamlin took two teams to the Maine State Science Bowl 
competition on March 2 at USM.  MSSM Team A, coached by Deb, won the competition 
and will be traveling to Washington, DC to represent Maine at the national event on April 
25-29.  MSSM previously went to nationals in 2006; 

• Two groups of faculty and students traveled to the tropics during J-Term.  Deb Eustis-
Grandy and Greg Hamlin brought students to the Cape Eleuthera Institute in the 
Bahamas, this time to study green sea turtle population dynamics.  Jim Torruellas and 
Brian Sullivan brought students to Puerto Rico, with a focus on astronomy, natural 
history, and Spanish language/culture.  Eight students and one faculty member from the 
Puerto Rican school that hosted our group will be visiting MSSM at the end of March; 

• Deb McGann will be bringing ~25 students to the Maine State Science Fair competition, 
which will be held March 23 at the Jackson Laboratory in Bar Harbor. Entries this year 
will be in the categories of Mathematics, Astronomy, Robotics, and Plant Sciences; 

• Mike McCartney’s J-Term, Murder Will Out: Reading and Writing the British Mystery 

Novel was a huge success. Not only did the course culminate in an exciting murder 
mystery party, but the short stories, radio drama, and novellas that the students wrote will 
be published in newspapers around the state! 

• The MSSM baby boom continues with a Mike McCartney baby arriving by the time the 
Board meets, a Clint Givens baby expected in May, and a Jess Bartlett baby expected in 
October. 

 
 
 
 

 

 
 

Section  

2 Faculty 



 

6 

 

Matthew Grillo 

Dean of Students/Director of Residential Life 
 

As we enter into the second third of the spring semester, things are going well within Residential 
Life. I am happy to report that we did not have a reoccurrence of last year’s major illness that 
made its way through the dorm. Although we do have a number of sick students each day, most 
illnesses have been running their course within 48 hours allowing students to return to classes 
quickly. In short, we currently have a healthy student body.  
 
We are beginning to prepare for nine Puerto Rican guests that will join us between the dates of 
March 26 to April 2. Our guests will be staying with MSSM students who they met during the 
MSSM J-Term. We look forward to hosting these guests and showing them all that MSSM and 
Northern Maine have to offer.  
 
One MSSM Residential Instructor, Ms. Mallory Zingone, has chosen to not finish out the year 
with us. Ms. Zingone has the opportunity to pursue a lifelong dream and is choosing to do so. I 
have chosen a replacement for Ms. Zingone and expect to have a seamless transition after our 
March Extended Weekend.  
 
During the month of April we are looking to participate in a fundraiser with the Presque Isle 
Homeless shelter. This event will be a “hike and bike” event that will not only raise money for 
the shelter but raise awareness for homelessness in Aroostook County.  Cyndi Trapnell 
(Residential Instructor) continues to grow our community service program.  
 
As for myself, when not engaged with the students in the dormitory, I spend much of my time 
writing down and adjusting previously undocumented residential procedures.  We will also have 
a completely new Residential Staff Handbook next year.  By documenting these procedures we 
will ensure consistency and continuity within the residential program.  
 
I am looking forward to a strong finish to the 2012-2013 school year and am optimistic and 
excited about the future of MSSM’s Residential Program.  
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Kate Reilly deLutio 

Advancement Director 
 

• The MSSM Foundation Board of Directors met on December 1, 2012. At that 
meeting, fund raising consultant Alicia Nichols presented a capital campaign readiness 
assessment – a comprehensive review of the foundation’s practices and recommendations 
for positioning it to undertake larger fund raising campaigns. Following the meeting, the 
foundation reassembled the Strategic Fund Raising Committee to review Alicia’s 
recommendations and plan next steps. A summary of their work is below.  

• In January 2013, MSSM unveiled its new website. As part of the update, the 
MSSM Foundation’s web page now offers current and prospective donors significantly 
more information on the foundation’s activities and finances.  

• The foundation has created a new, convenient way to support MSSM – the 
Perpetual Donation Machine. This “machine” allows a donor to make an automatic 
monthly contribution from their credit or debit card, at whatever level they choose. Every 
month, Perpetual Donors will enjoy the satisfaction of helping to turn the wheels of 
knowledge up at MSSM. To learn more and add your support to this miraculous machine, 
please go to www.mssm.org/waystogive and click on “subscribe.”  

• The foundation switched credit card payment processors. The new processor, 
PayPal, offers reduced rates to non-profit organizations. The switch will significantly 
reduce the foundation’s monthly processing fees and increase the percentage of each 
credit card donation that goes toward MSSM’s students and programs.  

• With Alicia Nichols’s guidance, the foundation has updated its acknowledgement 
letter to be more engaging and informative.  

• In an effort to improve donor stewardship, the foundation has purchased 
GiftWorks, nonprofit fundraising software for tracking donors and managing donations. 
MSSM staff members have begun the process of importing information from the previous 
Access database, making corrections and additions as they go.  

• As of February 28, 2013, the foundation had received about $68,000 in 
contributions since the start of the fiscal year. 

• The annual report required by the Maine Secretary of State was mailed on March 
1, 2013.   
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• The foundation submitted grant requests to the Davis Family Foundation, the 
Maine Community Foundation’s Aroostook Fund, and the Coburn Classical Institute for 
funding for the greenhouse. We are awaiting results on all three requests. 

• Since the beginning of the school year, the Foundation has awarded over $20,000 
in grants, including: $300 for a Hamlet performance during the Medieval Feast; two 
$5,000 room and board scholarships; $377.65 for the Astronomy Club to build two small 
radio telescopes; $475 to match alumni contributions toward the purchase of three 
heliostats for the engineering class; $1000 to sponsor the Maine Engineering Expo, an 
admissions event at UMaine; $500 for the annual alumni holiday gathering in Portland; 
$2,000 for the Boothbay Off-Campus Intensive; $1,950 for three summer camp 
scholarships; $1,050 for dorm furniture and rugs; and $2,500 for the Cape Eleuthera J-
Term. 

 

MSSM Foundation Strategic Fund Raising Committee  

Members: Art Thompson, Doug Baston, Elizabeth Reuthe, Jerry Pieh, Kevin Flanigan, Luke 
Shorty, Mary Kay Moreau 
 
First Meeting: January 10 
 
The committee reviewed Alicia Nichol’s Campaign Readiness Assessment, discussed the steps 
necessary to carry out each of her ten recommendations (below), and divided those steps into 
three categories: near-term (0-3 months), intermediate-term (3-6 months), and long-term (beyond 
6 months) 
 
Notable outcomes of the first meeting: 

• The committee agreed to a detailed set of near-, intermediate-, and long-term goals for 
positioning the foundation to undertake a future capital campaign. 

• The committee decided to utilize the remaining 26 hours of Alicia’s contract and begin 
working with her to i) design a donor stewardship program that will include a calendar of 
outreach activities for both staff and board members; ii) draft a list of potential donors 
and referrals; and iii) refine a seed funding budget. 

• The committee set March 16 as a target date for achieving 100% board giving; Art, Luke, 
and Mary Kay contacted board members who had not yet donated. 

• Kate drafted a list of board member expectations, which includes the expectation of 
annual giving at whatever level is meaningful for each board member. 

• Kate began researching options for new fund raising software. 
  

Recommendations from Alicia’s Campaign Readiness Assessment: 
1. Achieve 100% board giving annually 
2. Communicate the importance of “expanding the base of financial support” 
3. Understand the solicitation process 
4. Begin the transformation into a “fundraising board”  
5. Begin to build donor relationships 
6. Create a major giving program for $1,000+ donors 
7. Identify available seed funding; set a goal to raise the balance 
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8. Consider staffing for a capital campaign 
9. Purchase development specific donor software 
10. Plan for working collaboratively with the school on the capital campaign wish list 

 
Second Meeting: January 24 

 
The committee approved the draft board member expectations and the purchase of GiftWorks, a 
fundraising software for tracking donors and donations. At Alicia’s request, the committee 
further discussed the donor stewardship program. We estimated that ten board and staff members 
will be actively involved in the program, each responsible for 2-3 prospective major donors. The 
committee also reviewed Alicia’s estimated capital campaign budget to determine what will be 
needed for seed funding.  
 
Notable outcomes of the second meeting: 

• Kate compiled a list of individuals who’ve given $250 or more at some point in last 8 
years; this list, which includes 107 individuals, will become the starting point for a major 
gifts program. 

• The committee approved the new board member expectations and sent the draft to the 
Nominating and Governance Committee in preparation to be reviewed by the full board 
on March 16. 

• The committee developed a list of capital campaign budget questions for Alicia, most 
notably regarding the need for a feasibility study estimated to cost $25,000.  

• The Executive Committee approved the recommendation to purchase GiftWorks and 
Kate began the process of purchasing and installing that software. 

 

Third Meeting: February 12 

 
This meeting focused on the benefits and costs of feasibility studies, which could be a major 
expense that we would need to raise funds for even before starting the capital campaign. Some 
organizations conduct these studies to understand the mindset of potential donors, develop a 
compelling statement of need, and set an obtainable campaign goal. There was general consensus 
that we need a mechanism for contacting potential major donors, finding out what they think of 
MSSM, and figuring how that information should shape our capital campaign. However, there 
was lots of discussion about whether we could obtain that information without hiring outside 
assistance and for less than $25,000. 
 
Notable outcomes of the third meeting: 

• Kate requested additional information from Alicia regarding the deliverables of a 
feasibility study and contacted several friends of MSSM with experience in capital 
campaigns. She reported their opinions on feasibility studies to the committee. 

 

Fourth Meeting: February 20 

 

Alicia joined the committee for the first part of this call, offering her thoughts on the benefits of 
feasibility studies and answering questions. Alicia then left the call and the committee discussed 
the potential benefits and cost of a study. The committee ultimately decided to recommend that 
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the foundation undertake a feasibility study prior to launching a capital campaign and aim to 
raise half of the cost (approximately $12,500) through grants. 
 
Notable outcomes of the second meeting: 

• The foundation’s board will consider the committee’s recommendation to conduct a 
feasibility study on March 16. Once the board has decided on the committee’s 
recommendation, we will have a more precise target for both seed funding and overall 
campaign costs. 

• Frank and Kate projected the foundation’s cash flow for the remainder of the fiscal year 
to determine how much we may be able to use for capital campaign seed funding; the 
foundation conservatively has $25,000 available for this use. 

• Art shared that he and his wife, Fritzie, are going to help jump start the campaign with a 
donation of $10,000 for seed funding. (Thank you, Art and Fritzie!) 

 
Additional Outcomes 

 

• Kate updated the foundation’s acknowledgement letter to have a warmer, more engaging 
feel. 

• Alicia and Kate drafted an initial donor stewardship program, which the committee will 
review and refine before inviting volunteers to become part of that program. 

 
Committee Recommendation 

 

"The Strategic Fund Raising Committee recommends that the MSSM Foundation Board of 
Directors and the MSSM Board of Trustees prepare for a capital campaign by forming a small 
group to assess which of the school's highest needs and priorities are best suited to a capital 
campaign; set a corresponding campaign goal, budget, and timeline; prepare a compelling 
statement of need; and enlist the assistance of an independent fund raising consultant to help 
guide us through this process and to conduct a capital campaign feasibility study. The committee 
recommends allocating up to $25,000 for the study, with the goal of raising half that amount 
through grants." 
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Tristan Strack-Grose 
Student Senate President 
 

Happy Spring! 
 
 I hope the New Year has been treating everyone well! Like earlier this year, Senate has 
been on its toes making things happen in the dorms and academic building. In February, Student 
Senate had a great Spirit Week, thanks to our Spirit Week Committee. We have new shower 
curtains in the dorms now, which are great, and we have also finalized the dates for the LAN 
party. As a reminder, this is a yearly Senate fundraiser involving video games and a late night in 
the dorms. We had an extra fundraiser during J-Term exhibition in which we sold photos taken 
by MSSM students, and that went extremely well. We also have the results from our “Master 
Survey”(see attached).  I would like to give an extra thanks to Dr. Kesselheim for helping with 
some of the details of the survey. 
 
 Since the last Board meeting, Senate's goals and focus have not changed much. We are 
still fundraising, and we are still looking toward the students' needs. The relationship between 
MSSM and LCS is still a focus for us, and I am pleased to say that there has been improvement. 
We are currently planning another LCS/MSSM mixer to bring the schools closer, because this 
has worked well in the past. We have also purchased some more gym equipment in the form of 
new dodge balls for our students. Right now, Senate's only major event coming up is LAN party. 
Another larger project we are working on is helping students to be able to understand how to 
appropriately fill out the necessary paperwork to gain starting money for their clubs.  
 
 Looking toward the spring, Senate is beginning to accept designs for our T-Shirt 
fundraiser, and we will be having spring elections to determine next year's Senators and Officers. 
Also, Senate is creating a calendar for next year in order to better coordinate our events with the 
faculty and administration. 
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Brent Andersen, President 
MSSM Parents’ Association 
 

Following are the draft minutes of the Parents Association meeting held on Parents Weekend in 
Limestone in February: 

The Maine School of Science and Mathematics Parents Association held its semi-annual meeting 
on February 16, 2013 at MSSM.  Acting on motions and seconds from the floor, the body re-
elected Brent Andersen as president and elected Betsy Kobayashi to be the new vice president, 
Mary Kay Moreau to be the new treasurer, and __________  as the new secretary.  These 
individuals constitute the executive board of the organization.  The attending parents then 
discussed future activities of the association, such as providing support for the prom.  They also 
discussed ways the association could help new parents.  One idea was to put together a book 
(printed or virtual) of tips and advice for incoming parents.  Some parents then expressed 
concerns about the grading policy at MSSM and suggested that grades were too harsh, thereby 
putting students at a disadvantage in their college applications.  The parents recognized that the 
executive director had taken steps to address these concerns, including writing a generic letter to 
college admissions counselors explaining MSSM's challenging curriculum.   While not all 
parents shared the concerns about low grades, there was widespread concern that there is a 
perception among prospective MSSM students and their parents that the school has a "harsh" 
grading regime.  Some parents speculated that this perception may be hindering recruiting 
efforts.  Acting on a motion and a second from the floor, the parents association adopted the 
following motion:  The MSSM Parents Association requests that the Board of Trustees 

appoint a committee to examine the grading policies of peer magnet high schools, identify 

what it deems to be best practices, and then present these to the MSSM administration for 

its consideration.   The meeting was then adjourned.  

Regarding this proposed committee, I would be happy to serve on this committee or appoint a 
parent to serve on it. 

As president of the association, I also met with the executive director to follow-up on the 
association's earlier motion asking for revisions to MSSM's strategic plan to emphasize its 
college-preparation role.  We agreed to recommend to the trustees the following additional 
wording to the document in the Academic Program Section. 

One measure of success is the ability for MSSM students to matriculate to the colleges that best 

fit their future ambitions. In order to do this the College Counseling program will be included in 

the evaluative process to ensure that this vital program is meeting an important piece of the 

school's mission. 

Section 
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The culmination of the following four goals is to prepare students for the next steps after MSSM 

in college or university. Through this program students will become innovative, well-rounded 

scholars that are capable of success in any post-secondary school they attend. 
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Michael G. Lambert 
Chief Operating Officer 
 
Report will be presented at the Board meeting. 
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Luke C. Shorty 
Executive Director/Academic Dean 
 

Spring is in the air and MSSM is gearing up for the home stretch of the academic year and the 
beginning of our summer season! Students have returned from some very exciting J-Term 
programs, had a very successful J-Term Exhibition, and are a third of the way done their spring 
semester. We are preparing to welcome exchange students from CIMATEC (our Puerto Rican 
sister school) later this month. They will be visiting us in the last week of March and attending 
our Engineering Themed Weekend at the University of Maine on March 30th.   
 
The March deadline for Admissions is the 15th of March and we are excited to see that our 
advertising has been working. We hosted a very successful, record breaking open house the 
weekend of March 10th with more than 40 families in attendance! Summer Camp enrollment is 
quickly filling up and we are on track to fill all five of our Summer Camp weeks. We have just 
recently sent out a press release for our Educators Camp and we are hoping that it will be filled 
this year.  
 
The MSSM Foundation has been hard at work taking the necessary steps to determine the 
feasibility of a capital campaign. I am looking forward to the important collaboration and 
discussion between the Board of Trustees and the MSSM foundation’s Board of Directors to help 
make this endeavor a success.  
 
As we move forward into the first year of the new mission, vision, and five-year plan we 
continue to make progress on many fronts. We continue to strive to fill the school with mission 
appropriate students throughout the State of Maine and you can read more about that in  
Mr. Whittemore’s admissions report.  
 
Obtaining more academic and residential facilities to house the expanded student driven projects 
and research was another goal in the plan. Taking steps towards this we have obtained the dorm 
and are working to secure a dedicated science and engineering space. RSU #39 Superintendent 
Frank McElwain, has been working closely with LCS and MSSM and a space should be 
forthcoming very soon.  
 
We continue to work on developing our program review so that we will have a clear vision of 
where we are, what we have done in the past, and what we need to do as a faculty to move 
forward on the goals laid forth in the Academic Program goals. The Science department will be 
reviewing their department first and a small group will be visiting the Illinois Math and Science 
Academy in April to see how their student research curriculum is done.  
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With the recent signing of a five-year contract with Time Warner Cable to provide Internet 
service to MSSM we are taking the necessary steps to obtain high-quality and dedicated internet 
access. With this new partnership we will be able to further our outreach capabilities and other 
programming goals listed in the five-year plan. In this current era of funding difficulties we are 
looking for alternative revenue streams to assist MSSM in meeting its goals. To help get MSSM 
in a position to provide outreach to more Maine schools, we have an opportunity to fund a pilot 
program for distance education through a partner school in China. It is my hope that this program 
will allow MSSM to cut its teeth on distance learning, allow us to develop a quality program that 
we will be able to be implemented to assist schools and students in the state of Maine.  
 
It is an exciting time to be at MSSM and to see such developments happening in the first year of 
our journey to reach the goals laid out in our strategic plan. I’m excited to be a part of this and 
humbled by the hard work and dedication of all the staff, parents, students, and board members 
of the MSSM family.  
 


