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Alan D. Whittemore, Director of Enrollment Management 

Office of Admission 
 

Greetings from Germany!  I am currently visiting local consultants throughout the German countryside 
having recently departed Istanbul, Turkey.  It is interesting to note international travel has book-ended the 
two recent board meetings.  Although only 2 months ago,  Pete, Luke and I visited several schools in 
several cities promoting long distance education and simultaneously encouraging Chinese students to 
matriculate in the coming fall. In the meanwhile, the process of admitting the coming fall class has been 
quite active and I will begin with the: 
 
Admission Funnel 
 
Total Completed Applications:  86 
Accepted:    66 
Enrolled:    51 
 
Outstanding (awaiting reply):  10 
Completed Apps for review:    2 
Applications in progress:    7 
 

Non-Maine Accepted: 2 (North Carolina and China) 
Non-Maine Enrolled:  0 

 
The 51 newly enrolled are broken down as follows: 
Rising Junior:  Female:     4 Male:    7 total by grade:  11 
Rising Sophomore: Female:  12 Male:  10 total by grade:  22 
Rising Freshman: Female:    7 Male:  11 total by grade:  18 
Total by gender: Female:  23 Male:  28     Grand Total: 51 
 
Notes: We have conducted 105 interviews throughout the academic year and we have entertained over 
125 guests either on campus or at one of the regional open houses. It is my belief this permits ‘self-
selection’ to occur, i.e., students decide to not pursue the application process for many reasons, and 
therefore our acceptance rate of nearly 75% is not out of line. 
 
We have also established a deadline for those invited to return to do so. We have received 63 of 63 
eligible to return as of 5.17.2013 (two on academic probation). 
 
For the benefit of future benchmark tracking the following box score is provided: 
 As of 5.17.2012 New Students:   21  Re-enrolled:  43  Opening Day: 112 
 As of 5.17.2013 New Students:   51 Re-enrolled:  63   Total To date: 114 
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Deb Eustis-Grandy 
Faculty Representative 

 

The end to another busy year is in sight, with students now engaged in AP exams, putting 
finishing touches on projects, and preparing for finals.  The faculty has also been quite busy and 
is looking forward to the slightly slower (but not by much) pace of summer.  Returning students 
and some MSSM staff will also be participating in our first Off-Campus Intensive program.  A 
few highlights from late spring are: 
 
At the end of March, Deb McGann took a sizable group of students to the Maine State Science 
Fair.  Three projects received special awards and two other projects placed third in their 
respective categories.  Student projects were mentored by Greg Hamlin, Clint Givens, Brian 
Sullivan, and Deb McGann; 
During April break Luke Shorty, Deb Eustis-Grandy, Deb McGann, and Jim Torruellas visited 
the Illinois Math Science Academy (one of our sister residential schools) to learn more about 
their student research and global languages programs; 
Deb Eustis-Grandy and the 5-member MSSM Science Bowl team participated in the National 
Science Bowl competition, held in Washington, DC, April 25-29.  MSSM finished in the top half 
of the field of 69 high schools present at the event; 
Several faculty, including David Dougan, Dan Melega, Greg Hamlin, and Deb McGann will be 
participating in MSSM’s first Off-Campus Intensive at the end of May; 
Pete Pedersen will be taking three MSSM students to the American Math League competition at 
the end of May; 
Clint Givens will be teaching Codemaking and Codebreaking: The Mathematics of Cryptology 
and One, Two, Three... Infinity (and Beyond) at the MSSM summer camp.  By the time you read 
this, he and his wife will have welcomed a new baby daughter; 
Deb McGann is participating in the MSMA Governor’s STEM Academy; 
Mike McCartney will be taking a group of 12 MSSM students and parents on a tour of England, 
Ireland, and Wales in the month of June; 
Dan Melega will be taking part in a National Endowment for the Humanities Landmarks 
Workshop in Deerfield, MA, at the end of July. The title of the program is: Living on the Edge of 
Empire: Alliance, Conflict and Captivity in Colonial New England; 
Deb Eustis-Grandy and Deb McGann will both be offering classes for teachers at the 2nd MSSM 
STEM Collaborative at the end of July. 
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Matthew Grillo 

Dean of Students/Director of Residential Life 
 

As we enter the last few weeks of school, things in the residence hall are going well. Students are healthy, 
working efficiently and playing when they have time. End of the year activities include a dorm Bar B-Q, 
“The Price Is Right” game show, Frisbee Golf event, senior breakfast, senior parade, a visiting massage 
therapist and a senior camping trip to Trafton Lake.  
 
Recent events have included a trip to the ice caves in Millinocket, multiple Frisbee Golf trips, a movie trip 
to Presque Isle and camp fires in the dorm fire pit.  
 
I am happy to say that we will have three returning Residential Instructors for next year.  This is great 
news and will strengthen our future program.   Residential Assistants (student leaders) have been chosen 
and student “Room Draw” for the 2013-2014 school year will take place this weekend.  
 
We have strengthened the foundation of the residential program this year. I have been careful to 
document and save as much information as possible regarding dorm procedure, events, staff training, 
student wellbeing and changes that need to be made in the future.  Students and staff have built 
relationships based on understanding and respect. Discipline issues have been few and far between and 
our dormitory is holding up well. I have confidence that the future is bright for the MSSM Residential 
Program.  
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Kate Reilly deLutio 

Advancement Director 
 

• The MSSM Foundation Board of Directors met on March 16, 2013. At that meeting, the 
board approved a new Quest Scholarship for International Travel, the brainchild of MSSM staff 
members Mike McCartney and Cynthia Trapnell, and adopted board member expectations 
(below). 

• The MSSM Foundation received a $45,000 grant from the Davis Family Foundation 
toward construction of a 20’ by 55’ greenhouse devoted to student-directed research in 
hydroponics. The full cost of the greenhouse is estimated to be $148,400. We are actively seeking 
sponsorships and grants to cover the additional cost. The Davis Family Foundation gives us two 
years to raise those funds. 

• The MSSM Foundation also received a $3,500 grant from the Maine Community 
Foundation’s Aroostook Fund for grow lamps and lumber. The lamps will expand the usable area 
of the greenhouse and be transferred to the new greenhouse once it is built. The lumber will be 
used to construct tables and racks to improve the utilization of space in the current facility, 
creating room for more student projects, and will also be transferred to the new facility. 

• Fund raising consultant Alicia Nichols will visit MSSM on Friday, May 17 to meet with 
Art, Luke, Mary Kay, Kate, and Jerry. Her visit will focus on long-term planning for a potential 
capital campaign and how best to position the school and the foundation for larger fund raising 
efforts. 

• For the third year in a row, the MSSM Student Senate is holding a penny-war to raise 
awareness of the foundation’s work. The teams are Froshmores (freshmen and sophomores) 
versus Jeaniors (juniors and seniors). Student Senate Vice President Grier Ostermann will bake 
cookies for the winning team.  

• The spring appeal letters will be mailed shortly. This year, there are two versions of the 
letter, one for alumni and one for all other donors. The alumni letter focuses on gifts for the 
IGLOO makerspace. Many thanks to Nadia Thompson for all of the time she has put into this 
effort. 

• Alumni Wrangler Jen Brophy created an online registry for donations to the new IGLOO 
makerspace. Donors can give everything from hammers and hacksaws to band saws and laser 
cutters. The MSSM Foundation is making a special pitch to alumni to donate to this new space 
for students. To view the MyRegistry.com wish list, go to http://goo.gl/62U4K, or visit 
www.mssm.org/igloo. 
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• Several MSSM alumni made financial contributions toward the purchase of heliostat kits for  
MSSM’s engineering class. Their gifts were matched by the MSSM Foundation. The builders of the 
heliostats were suggested to the school by MSSM graduate Ethan Bagley (Class of ’98). As of April 
30, 2013, the foundation had received over $164,000 in contributions and grants since the start of the 
fiscal year. The chart below shows the growth in revenues since 2008-09.  

 

 

*$164,481 is the value of contributions and grants received as of April 30, 2013. It does not include any revenue 

received from May 1, 2013 to June 30, 2013. 

 

The Quest Scholarship for International Travel 

Approved by MSSM Board of Directors on March 16, 2013 
 
Acknowledging the fact that education can take place outside of the classroom, the state and even the 
country, as well as affirming the idea that exposure to other cultures can help to broaden and deepen a 
student's intellectual growth: 
 
We wish to provide support to financially needy students at the Maine School of Science and 
Mathematics who wish to participate in international travel in a program run through MSSM (including 
outside tour programs led by an MSSM instructor). 
 
This support will take the form of a Quest Scholarship for International Travel, to be awarded annually. 
The scholarship will be supported partially by fundraising efforts by members of the MSSM community 
and partially by donations from outside contributors, including individuals and groups. 
 
Our goal is to raise at least $4,000 annually. This money shall be used in the following order of 
importance: 

1) To cover the total cost of one MSSM student's international program (including travel) 
2) To provide the student with funds to meet additional needs associated with the trip (e.g. meals 

while on the trip, equipment rental, passport purchase, currency converter purchase). This shall not 
exceed $500 or a reasonable equivalent as economic needs dictate. 

2008-09  

$50,341 

2009-10  

$86,805 

2010-11  

$111,180 

2011-12  

$129,973 

2012-13*  

$164,481 
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3) To be deposited into an endowed fund that, through its eventual growth, will support the awarding 
of more than one scholarship annually.  

 
Should the money raised during one school year exceed $4,000, any overage not used for 1) and 2) above 
will be put into an endowment fund specifically created for this scholarship. No withdrawals shall be 
made from the fund until it can sustainably support one scholarship annually.  
 
There will be a widely-advertised application process through which students apply for this scholarship 
annually. The application deadline will be early enough for the student to sign up and participate in the 
desired travel program.  
 
Scholarship recipients shall be selected by the MSSM Foundation Grant Committee based on the 
following criteria: 
 

1) Prior Travel – Only students participating in their first international travel program will be eligible 
for this scholarship. 

2) Financial Need – Students who are on financial aid will receive top priority, followed by students, 
whose financial situations have changed, endangering their chances of participating in a program in 
which they have enrolled. Students who are not on financial aid may submit a statement of need, 
along with any supporting documents they wish to provide (e.g., tax statements and a completed 
financial aid application), to be considered by the committee.  

3) Seniority – In choosing between like applicants, the committee will give priority to the student who 
has attended MSSM longest. If the applicants have attended MSSM for the same length of time, 
then the committee will give priority to the student who is closest to his or her expected year of 
graduation. 

4) Application – Students will complete a short application that includes both general information and 
open-ended questions. Priority will be given to students with demonstrated interest in travel, 
initiative to earn or raise funds, and financial need.  
 

Students may only receive this scholarship once, unless there were no other students applying for that 
particular year. 
 

MSSM Foundation Board Member Expectations and Responsibilities 

Adopted by MSSM Foundation Board of Directors on March 16, 2013 
 
The MSSM Foundation’s continued success will depend in large part on the dedication and involvement 
of its board members. Board members provide the energy and expertise that guide the foundation’s 
activities. They are expected to be committed to advancing the foundation’s mission and be personally 
engaged in the fund raising process. 
 
Informed Representation 
Be well-informed of MSSM’s and the MSSM Foundation’s missions, goals, and needs in order to be 
effective and active representatives for both organizations. 
 
Meeting Attendance 

Attend at least three of the four board meetings annually in person, by phone, or by similar means of 
communication. 
 

Committee Participation 
Serve on at least one board committee. 
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Personal Involvement 
Be actively involved in formulating and executing strategies to advance the foundation’s mission, and in 
identifying, stewarding, soliciting, or thanking major donors. 
 

Board Recruitment 
Identify strong candidates for the board who will advance the foundation’s mission. 
 

Annual Support 
Annually make a personal financial contribution in accordance with one’s capability. 
 

Endowment Gift 
Aspire to make a planned gift, i.e. bequest, life insurance policy, charitable trust, etc. 
 

Personal Conduct 

Voice opinions respectfully and support the decisions of the board even when they differ from one’s 
personal position. 
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Tristan Strack-Grose 
Student Senate President 
 
The last two months have been Student Senate's busiest this year. We passed several new resolutions and 
had our annual T-Shirt sale and LAN Party, both of which are major fund raisers for Senate. We also had 
a Penny Drive in order to raise money and awareness for the Foundation. Further, we had our elections 
for coming semester, as well as our new Officer elections, and I am proud to introduce to you Andrew 
Arter as next year's Student Senate President. Andrew will be joining me at the upcoming Board meeting. 
Mr. Mike McCartney will be returning as the Student Senate Adviser. 
 
The MSSM LAN Party took place on the weekend before April break. We had an attendance of about 
sixty students, and thanks to the cooperation of the MSSM IT Department, staff, and faculty, we were able 
to have a great night in the academic building with video games, pizza, and little sleep. The event raised a 
total of about four hundred dollars for Senate, which made it our largest fund raiser of the year. 
  
Our T-Shirt fund raiser also took place since the last BOT meeting. The design selected this year was 
drawn by Laura Blackstone, a first year sophomore. We were able to do our T-shirts through a local 
business, and we raised another significant amount from that. Senate also worked with the MSSM Key 
Club in order to give T-shirts free of charge to our cafeteria staff as a thank you from the student body for 
everything they have done for us. 
  
One of the largest tasks that this year's Student Senate has faced is making our Constitution strong and 
succinct. This task has involved a lot of rephrasing and voting, but some exciting changes were made, 
including the creation of a new officer position: Student Senate Historian. The job of the Historian is to 
manage our new Senate Binder, which contains past, approved minutes; records; and forms. The Historian 
will head our Exploratory Committee, the job of which is to conduct long-term projects at the school, as 
the Historian's main objective is to ensure that the Senate's goals are consistent year after year. The Senate 
elected William Popov as its first Historian, and William will join Andrew Arter, President; Grier 

Ostermann, Vice President; Lillian Costello, Secretary; and Roger Van Peski, Treasurer, in leading the 

MSSM Student Senate in the upcoming year. 
 
I have had an incredible journey as Senate President this year. I am very grateful for the opportunity that I  
have had as a member of the Board of Trustees. The Student Senate is thankful that you continue to value 
our input, and I am quite certain that Senate is in good hands and will become an even more integral piece 
of the MSSM community in the next few years. 
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Brent Andersen, President 
MSSM Parents’ Association 
 

Report was not available at time of printing.  

Section 

6 
 

MSSM PA 



 

12 

 

 
 

Michael G. Lambert 
Chief Operating Officer 
 
We just closed the April books and we continue to be in a strong financial position. With 83% of the 
fiscal year now complete, we have expended 79.7% of our budget while revenue stands at 83.5%. As you 
are aware we sent out our draft budget for FY’14 on May 10th.  
 
The Audit Committee met May 7th to open the sealed proposals from prospective auditors for the next 5 
year audit cycle. The proposal of Chester M. Kearney, CPA’s of Presque Isle was accepted by the 
Committee. 
 
The Finance Committee has been meeting twice per month for most of the year. They meet the first 
Monday at 6 pm and the third Thursday at 10 am. The Monday meeting has been a series of work 
sessions to develop an employee compensation plan. The Thursday meeting is our monthly review of the 
financial statements. 
 
On a slightly different note, the students completed the US Navy ONR grant this spring. Several solar 
panels and heat pumps were installed on the house at 44 Trafton. We are awaiting the final inspection by 
Maine Public Service, our local public utility before energizing the system. 
 
Summer Camp is having a huge surge in enrollment. The girls’ weeks are completely full and two of the 
boys’ weeks are nearly full and the third week is full. We have currently 49 girls on waitlists and 13 boys 
are waitlisted for the third week. The educators’ week is about 50% full which is ahead of last year’s 
schedule. We are expecting to be completely full by the time we start camp on June 23. We are already in 
the planning stages for the 2014 camp! 
  

Section 
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Luke C. Shorty 
Executive Director/Academic Dean 
 

It seems just like last month that the board of Trustees convened and unanimously approved the MSSM 

five year strategic plan. Since that September meeting MSSM has made some very strong strides to 

meeting the goals laid out in that plan. Below you will find an overview of some of the major 

accomplishments that have happened this year. 

 

Student Body 

 

● Maintain full enrollment of 142 mission-appropriate students. 

 

Under the new leadership of Alan Whittemore, the Admissions Office is on its way to reaching the goal 

of full enrollment of 142 mission appropriate students. As you can see in Alan’s management report we 

are making progress to reaching 125 students for the next Academic Year. The great press coverage 

paired with the addition of television to our advertising campaign has been very helpful in giving MSSM 

a statewide presence.  

 

● Recruit and enroll students from all Maine counties and a variety of socio-economic 

backgrounds.  

 

This year the admissions office has visited almost all of Maine’s high schools, and hosted two very 

successful regional open houses! This strategy has helped MSSM reach all 16 counties in Maine. Finally, 

from what we have been seeing this year, we have a much greater variety of families from different 

socioeconomic backgrounds in our accepted student population. 

 

Faculty 

 

● Provide access to ample professional development opportunities to keep faculty up-to-date on 

trends in their field. 

 

The year we have been offering ample amounts of professional development, as can be seen in Dr. Eustis-

Grandy’s report. This has been made possible by the generous support from the MSSM Foundation. One 

form of professional development comes in the form of next year’s program review, where MSSM faculty 

will have opportunities to visit and be visited by other educators throughout the state and nation and share 

in rich pedagogical discussion. 
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Academic Programs 

 

● Continue to explore innovative ways to deliver and enhance MSSM’s curriculum. 

 

MSSM’s science department is ramping up to review their academic program. Next year, this will allow 

us to look deeply at how MSSM delivers and students receive our science curriculum. Opportunities like 

this allow us, as a school, to think deeply about our practice. 

 

● Increase opportunities for student and faculty driven research. 

 

Two exciting things have been developing this year that are moving MSSM towards the goal of student 

driven research. First, MSSM instructors, Dr. Eustis-Grandy, Mrs. McGann, Dr. Hamlin, and Dr. Sullivan 

have been mentoring student driven projects that are part of their classroom experience and curriculum. 

This has led to a lot of excitement from the faculty and students! Secondly, the development and intense 

use of Dr. Hamlin’s makerspace has been a bastion for student creativity, design, and construction and is 

just another step in the direction of empowering student-driven and inspired research. 

 

Academic Facilities 

 

● Obtain state-of-the-art laboratory equipment and software to facilitate research in and out of the 

class. 

 

As Kate Reilly’s report mentions in greater detail, the MSSM Foundation has recently developed a My 

Registry account for makerspace equipment. If this venture is successful, I anticipate a second list be 

generated for the new science space. The website is http://www.myregistry.com/ and you can do a search 

for MSSM.  

 

● Build or secure additional class research space. 

 

● Build or secure a “makerspace” engineering lab. 

 

This year MSSM has worked closely with the Regional School Unit #39 to obtain space that will be 

dedicated for engineering and science. Through our conversations we have obtained roughly 6,000 square 

feet from RSU #39. This will be in the old art room and LCS IT Department space. 

 

● Obtain high-quality internet access and teleconferencing capabilities to facilitate partnerships 

and special programs. 

 

Earlier this year MSSM signed a contract with Time Warner Cable to provide MSSM with high speed 

dedicated internet for the next three years. This will provide MSSM with the high quality, consistent 

internet that will be needed to further distance education, collaboration, outreach, and student and faculty 

driven research needs far into the future. 
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Residential Programs 

 

● Continue to offer a variety of non-academic experiences and cultural opportunities that 

encourage students to become more well-rounded individuals. 

 

We have started to work with Limestone Community School and MSSM’s curriculum council to pilot a 

schedule in 2014-2015 that would allow MSSM students to participate in LCS sports and their practices 

without missing class time. 

 

Residential Facilities 

 

● Upgrade dormitory furnishings and the physical plant, including improvements to staff offices. 

 

● Create a wellness center where students and staff can de-stress. 

 

● Move toward having an energy-efficient dormitory that provides educational opportunities for 

faculty and students. 

 

Before moving forward on these three goals, MSSM needed to own the dormitory. This year we 

successfully obtained ownership of the dormitory and 5.25 acres of land. This should place us in a good 

position to move forward on the goals listed above. 

 

Summer Camp 

 

● Develop a transition strategy that ensures consistency between changes in directorship. 

 

This year we have created a summer camp binder that lays out an effective timeline for preparing and 

implementing a successful summer camp program. With the addition of our new website, we have 

consolidated all the information for summer camp staff, parents, and campers. 

 

● Fill each camp session to capacity, with particular attention to those for girls. 

 

As Mike Lambert’s report has mentioned both girls weeks are full with waiting lists and all but two boys 

weeks are currently filled. We are currently in discussions about adding another girl’s week. 

 

● Increase the percentage of campers from economically disadvantaged families. 

 

Ms. Lisa Smith has reported to me that last year 20% of MSSM campers were utilizing financial 

assistance or scholarships. At this current time, 24% of enrolled campers are utilizing financial assistance 

or scholarships. 
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Outreach 

 

● Expand MSSM’s outreach activities that support admissions and academic goals. 

 

This year we have worked to find a way to pilot a distance education and professional development 

program for next year. We have had success in attracting the interest of a Taiwanese company, CEDCA, 

in helping MSSM develop this pilot program that will become our mechanism to impact more Maine 

students and teachers as mandated by law. 

 

● Expand outreach to Maine educators, beginning with summer professional development week. 

 

Thanks to an anonymous gift from the Maine Community Foundation we are able to again offer 

Educator’s week free of charge to grade 7-12 educators throughout the state of Maine. My hope is to 

develop techniques to follow these educators throughout the upcoming year and continue the professional 

development with them.   

 


