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Alan D. Whittemore 
Dean of Enrollment Management 
Office of Admission 

 
 

This admission cycle has been interesting.  The April Open House served mainly as an opportunity for 

next year’s consideration and did not promote the event other than via postcard invitations. We hosted 

eight students and their families.  In an effort to reach an enrollment target of 156, a trip to three cities and 

nine schools/consultants in China has been scheduled. We currently have 3 students enrolled for the fall 

who are non-residents of Maine whose files were either considered after the February 1 deadline or a 

returning student. 
 

Enrollment trends continue to show growth in all areas as indicated below:  
 

The Admission Funnel: ‘15 ‘14 

Total Completed Applications: 90 80 

Accepted: 64 54 

Enrolled: 56* 45 

Waitlisted: 0 0 

Deferred: 3 6 

    *three outstanding recent accepts depleting the wait list. 
 

Re-enrollment (returning students):  We have received 93 of 98 eligible to return as of 5.21.15 (two on 

academic probation and three choosing to not return). 

 

For the benefit of future benchmark tracking the following box score is provided: 

As of 5.17.2012 New Students:   21  Re-enrolled:   43 Opening Day: 112 

As of 5.17.2013 New Students:   51 Re-enrolled:   63 Opening Day: 132 

As of 5.13.2014 New Students:   45 Re-enrolled:   86 Total to date: 141 

As of 5.12.2015 New Students:   57  Re-enrolled:   93 Total to date: 150 

 

Here is a table reflecting the current composition of the student body for fall 2015: 

 

Grade 
Total 

Students   Male Female   
New 

Students 
Returning 
Students   

New 
Students 

Male 

Returning 
Students 

Male 

New 
Students 
Female 

Returning 
Students 
Female 

9th Grade 26   14 12   26 0   14 0 12 0 

10th Grade 38   18 20   23 15   12 6 11 9 

11th Grade 36   23 13   8 28   4 19 4 9 

12th Grade 50   29 21   0 50   0 29 0 21 

Totals: 150   84 66   57 93   30 54 27 39 
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Michael G. Lambert 
Chief Operating Officer 
 

Facilities: 
In May, we finished the changes in the electrical lighting in the hallways for “B” Wing (we had 
previously finished “A” Wing). Prior to the changes, hall lights would stay on all night. With the changes, 
a limited number stay on all of the time and the remainder will only come on when motion is detected in 
the halls. 
 
Work is proceeding on acquisition of all new dorm furniture. Each student will be provided with a bunk 
able bed, dresser, wardrobe, desk, chair and night stand. The Board will be requested to approve a five-
year lease-purchase agreement in the amount of $225,000. 
 
We are also asking the Board to approve financing through a lease-purchase agreement for a new tractor 
with front loader and snow blower implements. The main purpose is for snow removal. The blower will 
allow us to place the snow where we want it and also allow us to keep the handicap ramp clear in the 
winter. The ramp cannot be cleared with a plow truck when the snow slides off the gym roof. 
 
HR: 
As you may be aware, the compensation sub-committee has been working diligently to rectify any 
inequities we have for our employees. The last notice to the employees was delivered today, May 27, for 
the first round of adjustments. I can say that, in my opinion, there are currently no inequities between 
employees with similar jobs and experience. We will be working on the issue of “content agnosticism” 
next and hope to have a complete salary & wage/administration system in place for Board adoption next 
year. 
 
The humanities, science and mathematics departments have been diligently meeting, interviewing, and 
making hiring decisions for new teachers to fill in for the leaving and the five new teaching positions for 
this coming year. 
 
We have hired Mr. Todd Smith in mathematics; Dr. Sarah Ruddy, Mr. Patric Hamilton and Mrs. Cynthia 
Berube in English; Mr. Jason Desneiges in French; Mr. Andrew Sullivan will become full time Music 
Instructor; and the science department is happy to welcome Dr. Sarah Bernard as a permanent addition to 
their department. We continue our work in filling a mathematics and physics positions as well as closing 
the two Residential Life Instructor openings. 
 
Trafton: 
I have budgeted some additional funds for maintenance of Trafton this year since many of the units will 
be vacant at some point this summer. We have been trying to improve these properties and may have an 
opportunity to do two or three this year. 
 
Financials: 
As I write my report, the April financials are not yet available. I will present the April financials at the 
May 31 Board of Trustees meeting. 
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Nancy C. Richardson, PhD 
Academic Dean 

 
This is my last management report for the year and I am proud to say that I survived my first Maine 
winter with all of my limbs intact and a World’s Record for snow shoeing in the freezing cold (OK, 
maybe I made that part up). Good thing the winter didn’t slow me down, as it has been a very busy time 
for me the last couple of months. Between organizing Smarter Balanced testing, attending the Maine 
Principal’s Association Award Luncheon, and travelling downstate to administer placement exams, I’ve 
definitely added some miles to our school’s state owned vehicle. Wish I could relax a bit, but my main 
focus right now is to make sure that graduation runs smoothly and that I can pronounce everyone’s name 
correctly on the big day. Kudos to the students for all the creative pronunciation guides they have given 
me, ranging from “just forget that I have a weird middle name” to “think Wizard of Oz, with a mint!” ☺ 

 
Although I may now have the northernmost section of Route 95 memorized, I’m happy to report that my 
journeys downstate were good investments, as both sessions of placement testing were extremely well 
received by new and current parents. Maine Central Institute in Pittsfield couldn’t have been a better 
venue and everything ran smoothly with lots of time for our new parents to ask questions. The new 
families really seemed to appreciate not having to travel all the way up to Limestone on a Saturday and 
I’m sure they are looking forward to the welcome picnic that will be held at one of our state parks this 
summer.  A well-deserved shout out goes to Jason Judd, Sarah Bernard, and all the “seasoned” parent 
volunteers who helped make both days such a success!  I hope this is a new tradition that will continue in 
the years to come as it is a great opportunity for our teachers, administrators and parents to join forces and 
help our new students and families’ transition to MSSM.  

 
The Maine Principal’s Association Award Luncheon in Bangor was also a pleasure to attend this spring 
and it afforded our school the chance to honor Grier Ostermann, who was chosen by the faculty for his 
academic merit and commitment to good citizenship. Unfortunately, Grier was not one of the ten lucky 
students whose names were drawn for $1000 scholarship, but it still felt good to represent MSSM for the 
first time in years at such a meaningful gathering. For me, the highlight was hearing Maine House of 
Representatives Matthea Daughtry and Matthew Pouliot talk about their experiences in high school. I 
never would have guessed that Matthew Pouliot was such a problem child back in the day, but he 
certainly has come a long way since then! Hopefully the photos taken at the event will show up in my 
inbox soon, so I can finally share them with the entire MSSM community.  

 
Speaking of things that are distributed electronically, I am very happy to report that the computer-based 
Smarter Balanced testing is over for this year and that we may never have to administer this exam again, 
given the poor reception it garnered nationwide. All in all, the test administration itself went smoothly, 
and it turned out that we had worried needlessly about the technology specifications and the possibility of 
the internet crashing mid-stream. However, despite my best efforts to educate the community about the 
importance of this exam for school funding, I still received a high number of opt-out requests, which 
make me a little concerned about our school’s final “grade” for the year. If this test does come back in 
another form in the future, I strongly recommend that the school take measures to ensure that everyone 
understands the implications of our students’ performance and  supports the exam 100%, regardless of 
what we may think about it in private.   
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As this year draws to a close, the faculty and I are keeping a close eye on several students of concern. We 
will meet together prior to final exams to discuss students on probation. I wish the entire faculty who are 
leaving us the very best as they embark on the next chapter of their lives and am excited to see what 
adventures will come my way as I look to the future as well. 
  



 

 

              

Matthew Grillo 
Dean of Students/Director of Residential Life 

 

Not Available at Time of Printing (report submitted at the Board Meeting) 
 

Residential Staffing for the 15-16 school year 

All but one full time RIs are returning 

  Andrew Parker: 4th year 

  Codi Riley: 3rd year 

  Matt Bartlett: 3rd year 

  Mariah Havens: 2nd year 

  Jay Beaulieu: 2nd year 

  New Manor RI: Gave Luke official recommendation to hire last Tuesday (5/26) 

  New Female Hire for Dorm: 1st choice has taken another job. Still have two  

                        ladies in the application process.  

Returning Assistant Residential Life Director (ARD) 

  Elizabeth Pelkey: Second year 

 Returning Directory of Health Services:  

  Louise Hamlin: 3rd year 

 Returning Assistant to the Dean of Students:  

  Sarah Stackhouse: 4th year 

 

MSSM’s relationship with AMHC will hopefully grow as a request for more counseling hours  

(from 16 to 20) and consultation hours (4 to 6) has been requested. I have not requested more 

hours for the walk in councilor who is currently at 3.5 hours, 5 days a week.  

 

Manor Next Year 

 Capacity no more than 33. This is almost double the current number. I have  

communicated to Luke that in order to make this work a 14 passenger vehicle will be  

needed.  

  

Sufficient staff accommodations are exhausted (both buildings): No kitchen facilities  

            available in Manor for staff (or students).  

 

Primary Goal of 15-16 School Year 

-To increase the time RIs have to spend with students in casual, fun and supportive ways.  

 Current Obstacles: Daily transportation needs that include medical appointments,  

        prescription pickups and shuttles.  
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Brian Sullivan, PhD, Science Instructor 

Faculty 
 

This is a difficult time to write a faculty report to the MSSM board of trustees. At the time of my previous 

board report, about one third of full time faculty at MSSM were considering leaving the school, and as I 

write this report, about one third of the full time faculty at MSSM have found positions elsewhere, and are 

indeed leaving. Those leaving include: Clint Givens, Gregg and Sarah Goletz, Dan Melega, and myself. I 

believe that all five of the faculty who are leaving has played roles at this school that have been hard to 

quantify and that extend beyond their roles in the classroom. Such can only be expected of well-qualified 

and outstanding faculty at an excellent residential school. This turnover does create a certain level of 

palpable anxiety among faculty, administrators, and some students.  

 

The past several weeks have been busy with numerous lunch-time presentations by candidates for the 

many openings that exist due to both turnover and expansion. Students and faculty (both returning and 

non-returning) have turned out in appreciable numbers at these presentations, and the community remains 

involved in playing a role in determining its future. Student sentiments about the hiring processes seem to 

be largely positive. The process is transparent, and the community is offering input and seeing that that 

input is valued. The school is moving towards having a needed four year program in science. There is 

much excitement about the move to include French among our world-language offerings next year.  

 

There has been widespread concern among the faculty regarding the newly adopted Smarter Balanced 

testing. Students have been engaged as responsible, budding citizens in discussing the purpose, and the 

possible benefits, and detriments of such testing, and I think that we should all be proud of them for that. 

The time scale on which the school has needed to prepare for this testing has felt rushed, and information 

regarding the long term meaning of the testing for our school has been hard to obtain. The testing is being 

administered in what is already the densest season for standardized testing, and off-campus competitions 

during our academic year. The spring is filled with AP exam preparation, AP exams, SAT subject tests, as 

well as math and science competitions at the regional and national level. It is stressful to both students 

and faculty to lose contact hours during this busy season, a time when we have traditionally evaluated our 

annual progress face-to-face, rather than in the context of a federal program. This is not an MSSM issue, 

but one that affecting a large number of schools across the country, and which will likely be ironed out 

over time. 

 

Dependable network technology remains an issue, perhaps especially while online standardized tests are 

being administered. This was not an unexpected result given information that we had about the bandwidth 

demands of the Smarter Balanced testing. However, a resource allocation model that dedicates a certain 

amount of bandwidth to whitelisted teaching machines during class hours might make internet resources 

more dependable as a part of class.  

 

Compensation remains a difficult, and often divisive issue. New compensation models are being 

employed. However, this remains as a problem area for the school. There is noticeable frustration and 
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sometimes even resentment between individuals within job categories, across different job categories, and 

in comparison to regional or national norms. Note, this is not a positive or negative critique of the new 

models. I don’t know what they are, and am leaving, so I am not affected by them, and do not even know 

how I would be affected if I were staying. This report is simply to openly communicate that frustrations 

remain for a number of parties. Many feel that if salaries are a matter of public record, the rubric for 

determining salaries ought to be public as well, and information regarding that system as well as annual 

increases has not been transparently presented. 

  

May term / Ovation to Innovation is evolving as a construct in our academic year. Sentiments regarding 

this part of the year are varied. A number of interesting activities will be taking place during the week 

after graduation. One example is that a group of students will be working on curriculum development 

with Dr. Hamlin, Dr. Givens, and me. This is part of a grant, which we were awarded by the Maine 

Science Teachers’ association this spring. The goal of the grant is to develop project-based activities 

which integrate math, science, and technology (probe building) into a unified curriculum. 

 

There is a large amount of talk on campus and on Facebook regarding this year’s U.S. News rankings. 

Some younger students, especially juniors are concerned about what impact this might have on their 

college prospects. It is possible that the school has valued and reported this particular ranking to such an 

extent that students are unduly stressed by seeing a change in it. We remain an outstanding school by 

virtually any measure. Our students excel in courses which meet or (usually) exceed the standards of 

quality of learning, as well as level of difficulty, complexity, and nuance in virtually every field of study 

pursued by high school students anywhere. Whether or not we are experiencing growing pains, and 

sometimes a degree of internal strife, we remain unique and excellent as a learning community, with 

emphasis on both learning and community. If anyone reading this report doubts that fact, come talk to me.  

 

On Friday May 1 Pete Pedersen accompanied students: George Spahn, Hannah Stetson, Ruby Xi, Sean 

Sullivan, Emmanuel Tung and Peter Nielson to the New England Math Meet. MSSM placed second in 

the small school division, which is an outstanding achievement. The school does not usually place this 

high at the NEML meet.  

 

Deb McGann recently accompanied Justin Hamilton and Ben Schade to the Intel International Science 

and Engineering Fair (ISEF), where Hamilton and Schade won a Distinguished Achievement Award. 

 

Greg Hamlin recently accompanied Grier Osterman, Drew Emond, Oliver Adams, Emma Vannorsdall, 

and Gabby Collins to the VEX Robotics world championships in Louisville Kentucky, an unprecedented 

level of competitive success for VEX Robotics at MSSM. 

Deb Eustis-Grandy spent a wonderful spring semester at the Jackson Laboratory in Bar Harbor, working 

on a project involving renal function in black bears.  MSSM students will have the opportunity to become 

collaborators in this project during the coming year. 

 

This time of year is always an exciting one in Aroostook County. After the long freeze, the reemergence 

of life (including bears), of birds’ songs, of greenery, is late in coming. But it is extreme, and it is total 

when it arrives. Such is the end of a school year at MSSM. We all realize that we have been through a 

long, and perhaps a harrowing experience—together. We are still here, and we have survived, and 

excelled—together, and we will continue to do so. 

  



 

 

              

Grier Ostermann, President 
Student Senate  
 
As classes have been ramping up to finals, Senate has also accelerated. We continue to host 
many events, and we remain a strong part of the community. Since the BOT last met in March, 
Senate has hosted its annual LAN party, where students stay in the academic building all night 
playing video games or watching movies with friends. Everyone had a good time. We are 
hosting our annual Senate T-shirt fundraiser; this year’s selected drawing was done by Gordon 
McCulloh. As per usual, we have continued to host monthly pancake nights. 

 

Although our goal at the start of the year was to spend more than we would raise, it seems like 
we are going to come out in the positive. This year we have supplied the dorms with a new 
foosball table, bathroom clocks, benches for weight lifting, and weights to lift, as well as 
community events such as pancake nights and dances. We have also been working with parents 
to donate workout equipment they no longer use. We have set up an art wall in the dorm where 
people can post their art and share with others. Senate has also been working on improving its 
constitution, and we’ve written multiple resolutions on matters from academics to sport offerings 
next year. If you were unaware, RSU 39 cut the funding for the cross country and track programs 
in Limestone due to the small number of athletes from Limestone participating. However, in the 
past four years, the number of athletes at MSSM has increased, especially with these sports. 
Student Senate passed a resolution showing the student support for the continuation of these 
programs. 

 

Since our last meeting, students have attended international competitions for both Science Fair 
and VEX Robotics, along with our math team which placed first at the state meet and second in 
the New England competition. The Prom Committee was very busy putting on the finishing 
touches to an amazing Prom. As of May 17, the softball team is near the top of their bracket and 
the boys track team recently placed second in a track meet. Students have been getting outside 
more as the weather has been nicer. There has also been high attendance at candidate 
presentations, and students have been giving their input about potential hires.  

 

Next year looks like it will be another strong year for Student Senate. The officers are as follows: 
TomHenry Reagan, President; Justin Hamilton, Vice President; Scott Gilley, Secretary; Laszlo 
Steinhoff, Treasurer; Mara McDonough, Historian. Mr. Mike McCartney and Dr. Mark Rhodes 
will reprise their roles as co-Advisors. I think this group will assist students with the transition to 
a new academic structure, and will continue to ensure that students are being represented in all 
parts of the school. As for myself, I will be studying engineering at McGill University in 
Montreal next year. 

 

It has been a great three years of working with the board; I especially enjoyed this last one as the 
student representative. Have a wonderful summer. 
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Lisa Smith, President & CEO 

Foundation 

 
Compliance Updates: 

The MSSM Foundation’s annual report was electronically filed with the Maine 

Department Secretary of State this May. 

 

Bookkeeping & Finance: 

Anne Perreault has agreed to stay on as the bookkeeper for the MSSM Foundation.   

Anne works at AG Tax & Accounting Services in Caribou, Maine.  Anne has reviewed 

the bookkeeping records from the start of the fiscal year (July 1, 2014), and has prepared 

the financial statement through March 31, 2015. 

 

A budget for 2015-16 has been developed and is ready for ratification. 

 

Nominating & Governance Committee Updates: 

The nominating committee seeks nominations from the board of directors and board of 

trustees for additional Foundation board members.  Board members are voted upon at the 

annual meeting each September.  Rick Hobbs and Kevin O’Sullivan will be officially 

voted upon at the September annual meeting for the 3 year term.  The nominating 

committee is also seeking volunteers for the office positions (chair, vice chair, chair of 

the nominating/governance committee, finance committee, fundraising committee, and 

grant committee).  Art Thompson has volunteered to chair the finance committee.  Art 

Thompson has also nominated Sylena Lowry and Frank McElwain to the Foundation 

board.  Rick Hobbs has nominated Greg Feero to the Foundation board. 

 

Cate Monroe researched the language used for the dissolution clause of other not-for-

profits. Cate found that federal tax law does not require specific language in the bylaws 

of most (non-profit) organizations.  However, there is a requirement that a dissolution 

clause be addressed in the organization documents of the 501(c) 3.  The specific language 

Cate found for other non-profits, reads: “Upon termination or dissolution of NAME, any 

assets lawfully available for distribution shall be distributed to one (1) or more qualifying 

organizations described in Section 501(c)(3) of the Internal Revenue Code of 1986 (or 

described in any corresponding provision of any successor statute) which organization or 

organizations have a charitable purpose which, at least generally, includes a purpose 

similar to the terminating or dissolving corporation.”  It was the recommendation of the 
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governance committee to include dissolution language in the Foundation bylaws at the 

last meeting in March. 

 

Fundraising Committee Updates: 

• Greenhouse: As of May 20, 2015, $110,425 has been raised for the greenhouse.  An 

additional $18,630 has been pledged towards the greenhouse.  This leaves $19,345 left to 

meet the projected cost of $148,400.    The old greenhouse is currently being demolished 

at this time.   The school is in contract with Oakes and Parkhurst glass to have the new 

greenhouse built this summer and ready for students in the upcoming school year.   

 
Lisa Smith and Luke Shorty attended the Maine School Garden Day this May to present a 
report on progress towards the new greenhouse for Maine Agriculture in the Classroom.  
This was a required report to keep the $1800 they had donated to us in 2013.  Several 
grant reports will come due at the completion of the greenhouse project, including the 
Davis Family Foundation grant report. 
 

• Makerspace: A total of $19,386 has been raised towards the Makerspace, much of this is 

through in-kind donations.  There's a grant request in to MCF (Aroostook Betterment 

Fund) for $6000 towards the laser cutter for the Makerspace. A laser cutter costs 

approximately $12,000.  We are also looking to use the interest generated this year from 

the Duncan Innes Memorial Fund ($2810) and the Allen B. Downey Fund ($1270) 

towards the Makerspace.  These funds are maintained for the MSSM Foundation by the 

Maine Community Foundation.   

 

• Overall Donations: As of May 20, 2015, we have received $165,995 in grants & 

contributions to the Foundation. This is the most the Foundation has received in its recent 

history with the exception of 2012-2013. 

 

 

• Spring Annual Appeal:  The spring annual appeal was sent out this April, 2015.  Tall Oak 

Printing made an in-kind donation of $2,422 towards the printing costs this spring.  In December, 

Tall Oak Printing made an in-kind donation of $3,402.  Tall Oak Printing continues to provide 

forwarding services that have significantly reduced the number of returned mailings. 

$50,341.00 $86,805.00 $111,180.00 $129,973.00 
$181,115.00 

$132,167.00 

2008-9 2009-10 2010-11 2011-12 2012-13 2013-14

Contributions and Grants to the MSSM Foundation



 

• Grant Committee Updates: 

The following grants have been approved and allocated by the Foundations’ grant committee this 

fiscal year (2014-15): 

Description Fund Amount 
Dorm Furniture Restricted $1200 

Quest Scholarship Restricted $880 

Ski Coach & Ski Wax Unrestricted $995 

Vex Robotics Travel Fund Unrestricted $1300 

Vex Robotics World 
Competition in Louisville 

Unrestricted $3834.20 

Scripts for school-wide 
play/dramatic reading 

Program Enhancement $190 

Food for Medieval Feast Program Enhancement $500 

Transportation for Common 
Ground Fair 

Program Enhancement $1060 

Residential Life Fund for 
Monthly Wing Events 

Program Enhancement $1500 

Astronomy & Research 
Methods fields trip to the 
Challenger Learning Center & 
Univ. of ME Research 
laboratories 

Program Enhancement $725 

Student room & board 
scholarships 

Student Assistance $11,800 

YMCA Youth in Government  
student assistance 

Student Assistance $155 

Key Club Conference Student Assistance $645 

Middle School Science Fair Public Relations & Outreach $242 

Funds to create high quality 
lab equipment 

Technology $603 

Money for yearbook cameras Technology $200 

Funds for teacher to attend 
National Association of 
Biology Teachers conference 

Professional Development $1457 

Funds for teacher to attend 
Davis Planetarium conference 

Professional Development $358 

Funds for a teacher to develop 
a cultural exchange in the 
Dominican Republic 

Professional Development $685 

Camp Scholarships Camp Scholarships $7870 

 TOTAL: $36199 
 

  



 

Remaining Budgeted Funds: 

 

 

Executive Committee Update: 

• CEO/President Search: 

The executive committee has served as the search committee for the full-time 

CEO/President position.  We received 23 applications for the position.  The search 

committee reviewed applications and selected four applicants to interview at the school.  

The interviewees had the opportunity to spend half a day at the school meeting 

department heads, administrative staff, students and the Foundation interview committee 

(comprised of Art Thompson, Dave King, Luke Shorty, and Lisa Smith).  Members of the 

search committee went above and beyond to attract many talented and accomplished 

applicants.  Search committee members also provided valuable resources and information 

in developing a quality interview process.  The interview committee has made a 

recommendation for a new CEO/President.  The committee is currently conducting 

reference checks and a background check.  The next step will be to negotiate a contract.   

 

 

 
  

MSSM Foundation Grants Budgeted Remaining 

Restricted  $2080 0 

Unrestricted* 
 

$6,210 $81 

Program Enhancement 
 

$4,000 $25 

Student Assistance 
 

$20,000 $7400 

Technology 
 

$1,000 $197 

Professional Development 
 

$2,500 $685 

Advertising 
 

$0 $750 

Summer Camp Scholarships 
 

$7,500 -$370 

Public Relations and Outreach 
 

$242 $0 

Total MSSM Foundation Grants 
 

$43,532 $7333 



 

 

              

Lisa Smith, Director 

Summer Camp 

 

Summer Camp Enrollment: 
Summer Camp enrollment is slightly higher this year compared to camp enrollment at the same 
time last year.  We currently have 530 campers enrolled.  Last year, at this time, we had 513 
campers enrolled.   
 

 
 
Boys’ Week 1 has struggled to fill this year due to the large number of snow days across the 
state.  However, as boys’ weeks 2 & 3 have filled, families are opting into boys’ week 1.  Our 
hope is to start camp on June 26th next year (2016), to allow a little more leeway between the end 
of school (for Maine kids’ & educators) and the start of camp.   
 
We currently have 25 boys on the boys’ week 3 wait-list, and a growing boys’ week 2 waitlist. 
We have the lowest enrollment in girls’ week 1, though we have an increase in enrollment in 
girls’ weeks 2 & 3 from last year.  
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 BW1 BW2 BW3 GW1 GW2 GW3 ED 
2015 87 100 105 55 82 63 46 

2014 100 97 93 65 69 58 36 

 
Growth in Camp: 
We are on target for another record year of camp enrollment.  We were able to accommodate 5 
more campers in the dormitory this year, due to the use of the second dormitory to house 
instructors. 
 

 
 
Part of the camp’s strategic plan established in 2012 was to increase enrollment for kids’ with 
financial need and to increase enrollment for girls at camp.  We have observed increased 
enrollments for campers in both categories. However, continued work with schools serving low 
socioeconomic populations will help us to meet the needs of all students across Maine. 
 

  2009 
Directors: 

Allie 

DuPre & 

Ben Reed 

2010 
Directors: 

Allie 

DuPre & 

Ben Reed 

2011          
Director 

starting 

Dec. 2011: 

Lisa Smith 

2012 
Director: 

Lisa 

Smith 

2013 
Director: 

Lisa 

Smith 

2014 
Director: 

Lisa 

Smith 

2015 
Director: 

Lisa 

Smith 

BWK 1 92 83 100 105 96 100 TBD 

BWK 2 82 64 91 99 96 98 TBD 

BWK 3 -- -- -- -- 97 101 TBD 

GWK 1 74 72 71 97 96 76 TBD 

GWK 2 -- -- 65 96 97 + 
Huge 
waitlist. 

86 TBD 

GWK 3 -- -- -- -- -- 86 TBD 

Educators’ -- -- -- 79 97 71 TBD 
TOTAL 248 219 327 476 579 618 TBD 
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Educators’ Camp: 
Educators’ Camp enrollment has fluctuated throughout the year, but remains on track with last 
year’s enrollment.  Participants from across the state have enrolled.  In addition, five new 
teachers from Beijing #19 are scheduled to attend this year’s event.  This will be the third year 
that teachers from Beijing #19 have joined our program.  Logan Smalley will be joining us as the 
keynote speaker for this event.  Logan is the founding director of TED-Ed, the educational 
branch of the TED conference.  Logan will be joined by 20 accomplished presenters who will be 
offering professional development courses this summer. 
 
Summer Camp Revenue: 
Summer camp revenue is up from last year.  We currently have brought in $157,380 At this time 
last year, we’d brought in $145,440.

 
 
Financial Aid and Scholarships: 
We’ve given out 66 financial aid scholarships this year and 33 “Foundation” scholarships.  We 
have many camp families who have requested financial help (due to changes in work, changes in 
family dynamics, medical expenses, etc.) who fall outside of our financial aid guidelines. 
 
2015(as of May 20, 2015): 
Scholarship Number Amount 
Foundation Scholarships 33 $7,870 

Financial Aid Scholarships 66 $17,700 

 
2014 

Scholarship Number Amount 
Foundation Scholarships 46 $13,424 

Financial Aid Scholarships 105 $31,800 

 
Sponsorships: 
Sponsorships for t-shirts and camp scholarships are currently at $9,953 for this fiscal year (2014-
2015).   In 2012-2013, we brought in $10,230 in sponsorships.  The total raised for all of last 
fiscal year (2013-2014) was $15,224.  Last year we did have a one-time donation from Maine 
Educators for the Gifted and Talented. In addition, we had raised $3000+ through a scholarship 
penny war during camp. The scholarship penny war at camp was very successful when it ran, 
bringing in approximately $3000 in scholarship funds.  We hope to replace this by working with 
the MSSM Foundation to do a fall appeal to camp families for camp scholarship funds. 
  



 

Database and Online Application System: 
Many camp families have remarked on the efficiency and ease of using our camp software, 
Camp Minder, which was adopted in 2013.  This allows camp families to apply for camp online.  
Once applied, camp families can access a “portal” which contains all of their camp forms.  They 
are also able to pay online.  Information from previous years is stored in Camp Minder, making 
the application process easier for returning families. 
 
Creating Jobs and Leadership Opportunities in Limestone: 
This year the kids’ and educators’ summer camps will provide 78 seasonal jobs.  We are able to 
hire 14 instructors for the kids’ camp and 20 presenters for the Educators’ Camp.   We are able to 
provide leadership opportunities and jobs for approximately 30 MSSM current students, MSSM 
alumni, and/or former MSSM campers.   
 
A Transition in Leadership: 
Lisa Smith, who has been running the summer programs for the past 5 years, will be hanging up 
her hat as the director to start medical school this July. The summer programs and the MSSM 
community at large will be welcoming Marie Beckum as the new summer programs director.  
Marie will be joining the camp staff July 1, 2015.  Marie lives in Aroostook County.  She has 
many years of experience with 4-H camps, as well as experience teaching science and social 
studies at the middle school level.  She has served as the director of the 21st century grant 
program in Limestone and Caribou, planning and implementing both after school and summer 
school programs.  Marie has a bachelor’s degree in actuarial sciences and has completed courses 
towards a masters’ degree in teaching with a specialization in mathematics.  She is also an avid 
runner and has served as a coach for cross country and cross country skiing in Aroostook 
County. 

 

  



 

 

              

Barrie Brusila, President 
MSSM Parents’ Association 

 
School growth continues to be a concern for parents, in particular meeting the needs of first year 
students as well as younger students.  Several parents have expressed interest in knowing more 
about the schools working group on growth.  It’s important that the work of this group continues 
to be transparent and communicated often with the entire school community. 
 
About 8 current parents hosted new parents at the new student placement testing days that were 
held on March 28 and May 2 at Maine Central Institute in Pittsfield.  We answered questions, 
shared our experiences, and tried to ease new parent concerns.  Two parents attended the Open 
House on April 12, answered questions, and shared experiences with prospective parents.  
 
A summer picnic will be held on Saturday July 25 at the Greene School.  Jennifer Simmons (a 
current parent) will be organizing group activities, including a low ropes course, for new 
students, the student Residential Assistants (RAs), and student ambassadors.  Jennifer, Matt 
Grillo, and the PA are organizing the details of this. 
 
Teacher appreciation week was May 4-8.  Mary Kay Moreau organized two days of treats for all 
staff, teachers, and administrators.  Pastries were brought to the school on Tuesday.  On Friday, 
she arranged the delivery of Chinese food lunch for all.  Betsy Kobayashi compiled notes of 
appreciation in a lovely card that was given to all teachers, staff, and administrators. 
 
Several parents are travelling to MSSM to help with prom set-up on May 15, and will help with 
serving and clean-up at the prom on the 16th.  The PA made their traditional donation of $500 to 
the prom committee.    
 
Three regional parent meetings were held on March 29 in Bar Harbor, Manchester, and South 
Portland.  Another meeting was held in Freeport on May 3.  These meetings involve food, 
socializing, and (of course) talking about our students and MSSM.  It’s been helpful for parents 
to share experiences, and I think these meetings have inspired people to become more engaged 
with the school and, in particular, residential life issues.  
 
As I’ve gotten to know many parents over the last year, I’m realizing that we are a relatively 
untapped resource for the school.  People in this diverse group have talents in business, 
technology, education, guidance, college admissions, and much more.  These skilled people 
could help with residential life issues, internships, seminars, J-term programs, and more.  The 
executive committee of the PA will continue to encourage active parent participation in MSSM.   
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Luke C. Shorty 
Executive Director 
 
As the school year winds to a close, I would like to update the Board on the progress we are 
making with staffing and some important changes that are happening structurally as a school. 
First, it makes me very happy to welcome to the MSSM Community the following new full time 
instructors for the 2015-2016 school year. 
 
Mr. Patric Hamilton comes to us from John Bapst High School and will be a humanities 
instructor who will also teach a course in drama. 
 
Dr. Sarah Ruddy, adjunct instructor at University of Maine (with a background in the distance 
education program Academ-e) and former executive director of the Strand Theater in Rockland, 
will be joining us as a fulltime literature and composition instructor. 
 
Mr. Andrew Sullivan, who has been MSSM’s adjunct music instructor, will become our full time 
music instructor! 
 
Dr. Sarah Bernard, who graciously was an interim instructor while Dr. Eustis-Grandy was on 
sabbatical, will be joining us as a full time science instructor.  
 
M. Jason Desneiges, joins our faculty as our full time French instructor which will herald in the 
return of a French program at MSSM.  
 
Ms. Cindy Berube, will be joining us from Limestone Community School to teach our 
Composition and Research courses full time next year. 
 
Mr. Todd Smith, hails from Georgetown High School in Texas where he taught AP Physics C 
and AP Physics 1 and will be joining us to teach mathematics full time next year. 
 
We are working very hard on finalizing a US History, Mathematics, and Physics hire. This 
weekend, I look forward to sharing with you the results of our hard work in filling the remaining 
faculty positions for this coming school year. 
 
I would like to report that we have made a successful hire for a new Summer Programs Director 
and Ms. Marie Beckum will be joining us in this position starting on July 1st. There will be 
overlap and a transition period between her and Ms. Lisa Smith. 
 
We are also working hard to fill some of the support and RI positions for the next fiscal year.  
 
As we grow as an institution there are opportunities to offer more exciting programming (drama 
and French being two examples), but we must also make sure that we are as efficient as possible. 
As was stated in my e-mail earlier this month, MSSM is restructuring itself as an organization.  
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The first step of this process was done with the Academic side of the house. We have shifted to a 
model with a Dean of Faculty leading Academics at MSSM. This position will be chosen from 
among the full time faculty and will be filled by Ms. Deb McGann for the 2015-2016 school 
year. This model is similar to many Independent Schools and allows the school to be more robust 
and increase leadership capacity for the faculty at MSSM. This position as well as the 
Department Chair positions will rotate on a five and three year staggering basis respectively. I’m 
very thankful for Dr. Richardson’s hard work this year and look forward to working with Ms. 
McGann on transitioning the school to this new model. 
 
As we move forward searching for ways to sustain growth and quality in programs it is equally 
important to make sure that the institution is efficient and streamlined in its operation. In looking 
towards making the school more efficient we will be restructuring the other aspects of MSSM 
over the next couple of months and I look forward to informing the board in the fall of those 
structural changes.  
 
Pay equity and adjustments continues to be a work in progress, but I am happy to report that all 
staff has been evaluated and equity/market adjustments have been made. The compensation 
committee will continue its work next year to refine the Faculty compensation while considering 
content agnosticism and market forces. 
 
Finally, I wish to congratulate the class of 2015 for the phenomenal places they are matriculating 
to next year. Their hard work and perseverance has paid off and they can look forward to 
rewarding academic careers at institutes such as MIT, RIT, RPI, WPI, the US Air Force 
Academy, UMaine, St. Andrews, Wellesley, and many more. 


